UNC-CHAPEL HILL BOARD OF TRUSTEES

Incoming Member Orientation
Friday, January 5, 2024
Room 105, South Building

Friday, January 5, 2024 Room 105, South Building
8:30 a.m.— Welcome and Overview from Chair Preyer

9:00 a.m.

9:00 a.m. — Legal, Ethics, and Governance

9:45 a.m. e Charles Marshall, Vice Chancellor and General Counsel

e Carolyn Pratt, Director of University Governance and Associate University Counsel
e Chris McClure, Chief Strategy Officer and Secretary of the University
e Kamrhan Farwell, Vice Chancellor for Communications

e Gavin Young, Senior Director of Special Projects and Public Records

10:00a.m.—  Audit and Risk Management

10:45 a.m. ® George Battle, Vice Chancellor for Institutional Integrity and Risk Management
e Dean Weber, Chief Audit Officer

11:00a.m.—  Admissions Overview
11:45 a.m. e Christi Hurt, Chief of Staff
e Rachelle Feldman, Vice Provost for Enrollment

e  Jason McGrath, Associate Provost and Director of Admissions

11:45- University Development

12:00 noon ®  Michael Andreasen, Vice Chancellor for Development

12:00 p.m. - Lunch

12:45 p.m.

1:00 p.m. - University Impact Beyond our Walls: Research and External Relations
2:30 p.m. ®  Penny Gordon-Larsen, Vice Chancellor for Research

e  Chris McClure, Chief Strategic Officer and Secretary of the University
® Kelly Dockham, Director of Federal Affairs

*  Amy McConkey, Director of State Affairs

e Kamrhan Farwell, Vice Chancellor for Communications

2:45 p.m. - University Affairs and Human Resources
3:15 p.m. e  Chris Clemens, Executive Vice Chancellor and Provost
3:30 p.m. - Budget, Finance and Facilities

4:15 p.m. ® Nathan Knuffman, Vice Chancellor for Finance and Operations



