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Resolution Background
 Self-liquidating capital project approval process:

 Projects approved internally by Senior Management;
 Design and site are approved by the University’s Board of Trustees;
 Projects are reviewed by UNC General Administration;
 Projects are approved by the UNC Board of Governors; and
 Projects are approved by the General Assembly.
 Additional due diligence information requirements on projects to be reviewed by the 

Legislature’s Commission on Governmental Operations prior to October 1, 2013.

 General statutes require Board of Trustee approval for the University to issue 
debt to fund capital projects.

 This year’s self-liquidating resolution contains the following projects:
 Odum Village Replacement.
 Rizzo Center Phase III.

 Primary repayment funding sources for the debt for these projects include 
housing receipts and conference center receipts.



Debt Portfolio Overview

Long-Term Debt Outstanding ($000) $1,425,970

Short-Term Debt Outstanding ($000) $18,000

Total $1,443,970

Credit Ratings

Moody’s S&P Fitch

Aaa (stable) / 
P-1

AA+ (positive*) 
/ A-1+

AAA (stable) / 
F1+

Interest Mode Allocation Tax Mode Allocation

$1,117 ,300
77%

$58,080 
4%

$268,590 
19%

Fixed Rate Debt

Variable Rate Debt

Synthetic Fixed

$1,108,313 
77%

$335,657 
23%

Tax-Exempt

Taxable

*S&P has maintained a positive outlook on the University’s  rating since April 2011. An outlook other 
than stable means that S&P anticipates that a rating may change within 6-24 months.  As a matter of 
practice, if no rating change has occurred within 24 months with outlook typically reverts to stable.  S&P 
is currently reviewing the University’s rating.



Internal Allocation of Debt



Expendable Resources to Debt – Historical and 
Projected



Expendable Resources to Debt – Historical and 
Projected



Expendable Resources to Debt – Peer 
Comparison

(in descending order based upon FYE 2012) Expendable Resources to Debt
Institution Moody's 

Bond Rating
2012 2011 2010 2009 2008

University of Virginia Aaa 3.60 x 3.49 x 3.12 x 2.66 x 4.22 x
University of Michigan Aaa 3.20 x 3.64 x 3.31 x 2.87 x 5.37 x
Purdue University Aaa 2.60 x 2.54 x 2.40 x 1.98 x 3.10 x
Indiana University Aaa 2.20 x 2.12 x 1.78 x 1.64 x 2.07 x
Texas A&M University System Aaa 1.90 x 1.99 x 1.80 x 2.12 x 3.18 x
University of North Carolina at Chapel Hill Aaa 1.60 x 1.58 x 1.42 x 1.52 x 1.96 x
University of Texas System Aaa 1.50 x 1.53 x 1.40 x 1.21 x 1.95 x
University of Washington Aaa 1.50 x 1.68 x 1.92 x 1.93 x 2.47 x

University of Nebraska Aa1 2.50 x 2.35 x 1.75 x 1.79 x 1.93 x
Pennsylvania State University Aa1 2.40 x 2.40 x 1.77 x 1.52 x 2.04 x
University of Minnesota Aa1 2.20 x 2.08 x 1.76 x 1.88 x 2.96 x
Michigan State University Aa1 1.80 x 2.01 x 1.56 x 2.20 x 2.85 x
State University of Iowa Aa1 1.80 x 1.58 x 1.49 x 1.31 x 1.62 x
University of Pittsburgh Aa1 1.80 x 1.73 x 1.10 x 1.00 x 2.14 x
University System of Maryland Aa1 1.80 x 1.64 x 1.43 x 1.39 x 1.58 x
North Carolina State University at Raleigh Aa1 1.30 x 1.07 x 1.01 x 1.03 x 1.47 x
University of Missouri System Aa1 1.30 x 1.22 x 1.29 x 1.25 x 1.42 x
Virginia Polytechnic Institute and State University Aa1 1.00 x 1.15 x 1.00 x 1.13 x 1.52 x
Ohio State University Aa1 0.90 x 1.04 x 1.29 x 1.09 x 1.42 x
University of California Aa1 0.50 x 0.74 x 0.82 x 0.94 x 1.36 x

Average 1.87      1.88      1.67      1.62      2.33      
Max 3.60      3.64      3.31      2.87      5.37      
Median 1.80      1.70      1.53      1.52      2.00      



Debt Service to Operations:  Historical and 
Projected



Debt Service to Operations:  Historical and 
Projected



Debt Service to Operations – Peer Comparison



Closing Points (p. 1)

Subject resolution supports the issuance of debt for projects that have 
been cultivated as a part of the University’s campus master planning 
process.
 Projects are subject to additional due diligence review by the Legislature’s 

Commission on Governmental Operations, which has not been required in the 
past, before projects can begin.

Repayment sources for associated debt have been identified at the 
project level.

Debt capacity, as derived by the desire to maintain or improve our 
current debt ratings, is based upon both qualitative and quantitative 
measures.



Closing Points (p. 2)

The University remains relatively leveraged (particularly in terms of its 
balance sheet ratio measure) in comparison to its Moody’s Aaa public 
peers. This signifies the qualitative factors play a significant role in our 
bond ratings.

The University actively manages its debt portfolio to industry/peer best 
practices.

Based on the University’s leverage profile, it is important to reserve the 
University’s debt capacity for projects that are strategic to the 
University’s mission and that have an established source of repayment.
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The Case for UNC 
to Divest from Coal



“The Filthy Fifteen”



Historical Precedence
South Africa (1987)

- apartheid 
- established divestiture committee at UNC

Sudan (2008)
- ethnic cleansing
- resolution by UNC Investment Fund



National Context
308 universities have divestment campaigns 



Successful Divestment
● 6 universities
○ San Francisco State 

University (Public)

● 18 cities
○ Seattle, WA
○ Portland, OR
○ San Francisco, CA



Media Coverage
"Apartheid divestment spurs Beyond Coal campaign" - Daily Tar Heel

"The Case for Fossil-Fuel Divestment" - Rolling Stone

"UNC-CH students to university: Divest from coal" - Triangle Biz Journal

"Students vote for UNC to divest coal stocks" - News & Observer

"To Stop Climate Change, Students Aim at College Portfolios" -

"Student Congress at UNC supports divestment in coal" - Herald-Sun

"The Next Frontier for Climate Activism: College Investments" - TIME
“Divesting From Fossil Fuels Means A Cleaner, Safer And More 
Resilient Future” -



UNC Student Body Support
● 77% student support

● Group endorsements

● Support from all 5 SBP 
candidates last spring

● Student Congress 
resolution



Why Coal?
Public Health

● Affects public health from 
cradle to grave

● Cost the US economy 
$300 - $500 billion 
annually



Why Coal?

Environment

● Most carbon intensive fuel 
source

● 30% more CO2 than oil and 
twice much as natural gas

● Mountaintop-removal 
(contour) coal mining is one 
of the most destructive forms 
of extraction



Why Coal?
Economy

● 120 of 520 coal plants shut down in last 2.5 years

● 19-26% of coal production capacity will be retired 
by 2016



Why Coal?
Over-valuation of coal stocks

● Company value based on current assets

● Assets subject to climate regulation
○ necessary to contain global warming
○ majority of coal reserves left unburnable

● Coal industry hit hardest
○ Investors face risk



Why Divestment?
● Shows real financial leadership on sustainability

● Social and political tool to raise awareness about 
the climate crisis



Broad Impacts

UNC 
Divestment

National 
Divestment Media

Shift in 
Public 

Discourse

Jumpstart 
Green 

Energy 
Sector

Climate 
Legislation



Impact on Investment 
Returns

• Risk and return

• Increased publicity and alumni donations

● Long-term health of endowment



Why Universities?



Why Carolina?

With lux, libertas — light and liberty — as its 
founding principles, the University has charted 
a bold course of leading change to improve 
society and to help solve the world’s greatest 
problems.



Summary 
● Why Coal?

● Why Divestment?

● Why Carolina?



Next Steps - Short Term
1. Establish a working group to research feasibility (Sept -

March 2014)

2. Present findings  to UNC-CH Board of Trustees for 
resolution of support (March 2014)

3. Present to UNC-CH Foundation Investment Fund Board 
of Directors for resolution of support (Spring 2014)

4. Complete divestment from university controlled funds 
(Fall 2014)



Next Steps - Long Term

1. Communicate with other UNC system schools and 
affiliates about taking action on resolution (Fall 2013 -
Fall 2016)

2. UNC Management Company communicates with 
external fund managers  (Spring 2014 - Fall 2016)

3. Full divestment of entire endowment from coal 
(Spring 2016)



Questions?
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ITS Services

Enterprise Operations

Identity Management

Database Administration

Security Monitoring

Enterprise Storage Mgmt

Core Networking & Wireless

Vulnerability Scanning

Firewall Management

IT Risk Assessment

Email, Calendaring

Classroom Technologies

Research Computing Clusters

Computing Labs

Programming Tools

MOOC Support

Learning Tech : Sakai

Teaching & Learning Hotline

Printing Services

Lecture Capture

Help Desk

Student Info Systems

Finance & Admin Systems

HR & Payroll Systems

Business Systems

Application Security

Enterprise Reporting

BI and Analytics

Web Publishing

Project Management

University Calendar

Academic, Research & Support Infrastructure, Network & Security Enterprise Applications & Web
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Sample 2013-14 ITS Key Initiatives

• Support completion of implementation of ConnectCarolina (PeopleSoft 
Finance, HR, & Payroll)

• Create and implement an enterprise reporting and analytics strategy 
• Begin de-commission of legacy (i.e., mainframe-based ) applications
• Develop a general purpose classroom lifecycle funding model for technology 

and furnishings
• Create a secure, “high risk data” computational capability

• Enhance campus network
 Residential wireless network – in process

 Develop a model for broader wireless expansion 
and maintenance

 Design and implement core network life cycle 
program

 Substantially complete VOIP transition, begin structured 
unified communications services
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Draft: Kielt, Long 2008, 2011

Mapping IT Services and 
IT Capabilities in the Higher 
Education Space
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IT by the numbers @ Carolina *

ITS University Total

FTEs
(source: 2012 Carolina Counts)

400 477 877

Non-salary IT expenditure 
(source: 2012 procurement data)

$31m $26m $57m

Data centers, server rooms, etc.
(source: Space Planning & Occupancy Tracking 
System (SPOTS))

3 217 220

Data centers, server rooms, etc. - sq. ft.
(source: Space Planning & Occupancy Tracking 
System (SPOTS))

18,000 60,000 78,000

Storage
(source: ITS Operations)

7,748 TB Unknown Unknown

* University only
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IT @ Carolina  

Complex environment

- Diverse needs

- Diverse data types

Large central footprint, but 
also highly de-centralized

Cooperative

Collaborative
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pportunities

• Mobile and cloud based strategies and 
services

• Engagement in new research computing 
paradigms

• Business transformation
• Sustainable funding for classroom 

technology 
• Improved project management

hreats

• Disaster recovery planning and 
preparedness

• Retention of key personnel

• Information security

eaknesses

• Strong operational focus
• IT Infrastructure

o Wi-Fi coverage
o Research computing power 

resilience 
o Administrative systems 

• Vendor management
• Decentralized management of risk 

W

TO

S trengths

• Data Center Capacity

• Core network capability

• IT Staff engagement

• Strong operational capability

S

High Level SWOT Analysis
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Addressing IT Security Risk

Existing programs Planned initiatives 2014 Additional Opportunity

Central anti-virus
Border firewall 
implementation

Firewall maintenance 
review

Intrusion prevention Secure storage Policy review and update

Network monitoring Distributed data loss 
prevention Data classification

Activity logging and 
pattern detection

InfoSec awareness
campaign

Data discovery & 
inventory

System admin and info 
security liaison programs Addressing staff turnover Data management

services



12/14/2022 62



September 25, 2013



Division of Finance and Administration

Karol Kain Gray
Vice Chancellor for Finance and Administration

September 25, 2013

Financial Update



o The UNC Finance Division earned the University’s 18th consecutive 
Certificate of Achievement for Excellence in Financial Reporting 
from the Government Finance Officers Association.

o The award was given for the Comprehensive Annual Financial 
Report (CAFR).

o This is the association’s highest form of recognition in 
government accounting and financial reporting.

CAFR AWARD



Revenue Budget to Actual
(Dollars in Thousands)

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2012-2013
July - June July - June July - June July - June July - June

Actual Actual Actual Budget % of Budget
Revenues:

State Appropriations $414,348 $486,492 $515,121 $515,121 100%
Tuition and Fees 348,296 378,551 418,149 421,785         99%
Governmental Contracts and Grants  919,544 988,361 1,007,933 958,050         105%
Non-Governmental Con. and Grants 199,399 212,452 209,068 215,859         97%
Gifts 235,001 261,416 235,062 242,562         97%
Sales and Services  714,184 811,035 825,186 803,860         103%
Investment and Endowment Income 91,582 134,821 137,410 141,991         97%
Other Sources 36,308 68,777 96,469 99,799           97%

Total Revenues $2,958,662 $3,341,905 $3,444,398 $3,399,027 101%



Expense Budget to Actual
(Dollars in Thousands)

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2012-2013
July - June July - June July - June July - June July - June

Actual Actual Actual Budget % of Budget
Expenses/Transfers/Other:

Instruction $640,757 $714,199 $696,098 $771,939 90%
Organized Research 583,810 636,088 712,644 628,339         113%
Public Service 124,626 130,692 138,703 129,681         107%
Student Services 25,111 26,621 27,709 29,330           94%
Student Financial Aid 281,382 300,398 326,876 318,521         103%
Academic Support 102,793 113,258 117,020 115,977         101%
Institutional Support 86,852 91,927 108,932 106,430         102%
Physical Plant Operations 122,673 139,362 139,042 145,667         95%
Auxiliary Enterprises and Internal Service 336,829 367,035 398,713 439,414         91%
Professional Clinical Services 321,454 399,647 403,733 407,076         99%
Transfers and Other Deductions 75,805 64,124 123,452 61,737           200%

Total Expenses, Transfers & Other $2,702,092 $2,983,351 $3,192,922 $3,154,111 101%



The University of North Carolina at 
Chapel Hill

State Appropriations Recurring Budget Cut
$184.1

M
32.7%

$36.0M
7%

$1.1M
.2%

$100.7M
17.4%

$21.8M
3.8%

$19.5M
3.4%$5.1M

.9%



The University of North Carolina at 
Chapel Hill

2013-14 Reductions

State Receipts and Total %
Appropriation Other Reduction Reduction

Management Flex 14,981,141$  -$               14,981,141$  

Strategic Directions 6,021,695       -                 6,021,695       

School of Medicine (Indigent Care) 15,000,000     -                 15,000,000     7.0%
Total State Reductions 36,002,836     -                 36,002,836     

UNC Cancer Research Fund -                  8,000,000     8,000,000       8.6%

Total Reductions 36,002,836$  8,000,000$   44,002,836$  

4.1%



The University of North Carolina at 
Chapel Hill

2013-14 Revenue Sources
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Financial Update

2013-2014 Deferred Maintenance Backlog by System 

Mechanical $259,404,352 36%
Building Code 165,476,610 23%
Architectural 139,553,910 20%
Stormwater 69,974,741 10%
Electrical 53,442,581 7%
Plumbing 24,289,977 3%
Roads 5,000,000 1%

TOTAL $717,142,171
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Financial Update

2013-2014 Buildings with Prioritized Deferred Maintenance*
Building Name Deferred Maintenance

 Berryhill Hall $24,116,566

Manning Hall 9,330,432

Morehead Planetarium 16,113,683

Hamilton Hall 15,628,336

Wilson Library 50,505,800

Gardner Hall 6,727,200

Bingham Hall 5,450,000

Caldwell Hall 2,287,400

Alumni Building 8,296,500

 Carrington Hall 6,343,000

*    Based on Six Year Capital Development Plan
 Health Affairs Building – all others are Academic Affairs
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Financial Update

2013-2014 Buildings with Highest Deferred Maintenance Costs
Building Name Deferred Maintenance

Wilson Library $50,505,800
Walter Davis Library 35,660,195

 Mary Ellen Jones * 25,887,900
 Berryhill Hall 24,116,566

Phillips Hall 23,803,900
 MacNider Hall 22,318,880

Kenan Laboratories 19,007,100
Woollen Gymnasium 17,725,280
Van Hecke-Wettach 17,079,470

 Carrington Hall 16,343,000

*    Major Renovation is funded
 Health Affairs Building – all others are Academic Affairs
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Reduced Repair & Renovation Project Allocation Pla

Roof Repairs & Replacements 
McGavran Greenberg 765,000              
Public Safety Building 385,000              
Morehead Chemistry Lab 663,326              

1,813,326$         
Repairs - Electrical, Plumbing and HVAC

Howell Hall 1,600,000           
Berryhill Hall 400,000              

2,000,000$         

Improvements to roads - Skipper Bowles Road Repair 2,100,000           

Total Reduced Repair & Renovation Project Allocation 5,913,326$         
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Howell Hall

Morehead Chemistry 
Lab

Public Safety McGavran-
Greenberg

McGavran- Greenberg Hall

FY2013-14 Projects 

Berryhill Hall Skipper Bowles Road



Division of Finance and Administration

Karol Kain Gray
Vice Chancellor for Finance and Administration

July 24, 2013

Financial Update

The University of North Carolina at Chapel Hill
FY2013-14

R&R Yearly Investment in Millions

UNC 
%

CRV

Range for 
Recommend

% CRV

.15%
$5.9M 

1.0%
$40M 

1.5%
$60M 

The Association of Physical Plant Administrators (APPA) recommends a yearly R&R 
investment of between of 1.0% – 1.5% of the Current Replace Value (CRV)

UNC- CH CRV = $3.9 Billion
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Recent Capital Projects 

The Koury building was 
designed by Flad Architects. 
It is a 216,000 SF 
academic/research facility for 
the Dental School. It was 
completed in January of 2012. 

The building is located on the 
northeast corner of Manning 
and South Columbia. The 
project budget for this 
building was $117M.

Koury Interior

Koury Oral Sciences Exterior
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Recent Capital Projects 

This certified LEED “green” 
building is 220,000 SF.  It 
contains modern 
interdisciplinary classrooms 
and laboratories that integrate 
faculty from Biology, 
Chemistry, Computer 
Sciences, and Statistics and 
Operation Research. This 343,000 SF building is 

slated for completion in 2013. 
It will have 10 floors and will 
be a world class, state of the 
art cancer and major disease 
research center. The project 
budget is $245M.

Genome Sciences Building

Imaging Research Building
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Development Report

Gifts Received $16,221,056 $15,182,856     6.8% 

Grants Received $29,500,000 $37,000,000    -20.3%

Total Cash $45,721,056 $52,182,856   -12.3%

9/20/13 9/20/12 % changeFY 2013 Progress Report
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