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The Blueprint for Next - Strategic Process

• Leadership

• Funding

• Infrastructure

• People

• Metrics

• Milestones

• Define Success

• Measurable

• Strategic

• Impact

• Affordability

• Feasibility

• Timing

• Quantitative 
(KPIs)

• Qualitative

• Economic

• Reevaluate

Assessment “Big Ideas”

Implementation 
& Execution 

Plan

Outcomes
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O U R  V I S I O N 
 
To be the leading global, public research 
university in America with outstanding 
educational programs at the best and 
most affordable price, to conduct game-
changing research and innovate for the 
public good, and to bring health and 
prosperity to the citizens of the state, 
nation, and beyond.
 
Envisioning the next ten years, our 
framework identifies the priorities that 
will guide our decision-making. These 
choices reflect the University’s existing 
strengths, hold fast to our commitment to 
the public and deepen our campus culture 
of innovation and creativity. The Blueprint 
for Next was endorsed by the UNC-Chapel 
Hill Board of Trustees in January 2017.

T H E  P I L L A R S 
 
—
 
Of the public, for the public. We will: 
•      Eliminate all barriers to a great education.
•       Bring expertise to bear for the benefit of North Carolina  

and beyond.
•      Work for democracy: develop citizen-leaders and 

encourage informed public discussion. 

Innovation made fundamental. We will:
•     Value and prioritize foundational research and 

creative practice.
•      Meet the imperative for learning that is personalized, 

experiential, collaborative, and data-literate.
•      Translate research into professional, commercial, and 

societal uses.
•      Adapt to evolving workforce and student needs.

C R O S S - C U T T I N G  
I M P E R A T I V E S 
 
—
 
•      Aspire to preeminence.
•      Help us serve as the economic powerhouse for the state.
•      Prepare our graduates for the new economy and 

contemporary life.
•      Adopt a global mindset.
•      Address big societal questions.

T R E A S U R E D  V A L U E S 
 
—
 
•      Above all, we are human, inclusive, and humane: we

build a highly capable community, care how we treat 
one another, provide for each other’s well-being, and 
facilitate personal success.

•	 We embrace the evolving diversity of the people of 
North Carolina and the broader community we serve.

University Strategic Framework

The 
BLUEPRINT  
For  
NEXT

•	 We lead as a proudly public institution: in collaboration 
with the people and our partner organizations in North 
Carolina, nationally, and internationally.

•	 We focus on population health and prosperity.
•	 We embrace change and possibility; we prize beauty and 

art; we are aspirational, energetic, creative, and willing 
to take risks.

•	 We are committed to operating effectively, sustainably, 
ethically, transparently, nimbly, with technological 
sophistication, at the pace of change.
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