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THE UNIVERSITY BOARD OF TRUSTEES

EXTERNAL REILATIONS COMMITTEE

JANUARY 25, 2017, 2:30PM
HILL BALLROOM SOUTH/CENTRAL,

CAROLINA INN

OPEN SESSION

FOR INFORMATION ONLY

(No formal action is requested at this time)

1.

2.

3.

Development Update
David Routh, Vice Chancellor for University Development

Communications Update
Joel Curran, Vice Chancellor for Communications

Office of Public Affairs Overview
Clayton Somers, Vice Chancellor for Public Affairs and Secretary of the

University

*Some of the business to be conducted is authorized by the N.C. Open Meetings Law to be

conducted in closed session.

Important Dates for the Committee:
Spring Commencement — Sunday, May 14, 2017

COMMITTEE MEMBERS
Kelly Matthews Hopkins, Chair
William (Ed) McMahan, Vice Chair
Charles (Chuck) G. Duckett
William (Bill) Keyes IV

Allie Ray McCullen
Bradley C. Opere

Administrative Liaisons:

David Routh, Vice Chancellor for University Development
Joel Curran, Vice Chalr}zsllor for Communications







CAROLINA STORIES: CELEBRATING 200 STORIES

In December 2016, Carolina Stories (stories.unc.edu) posted its 200t story. The
Development Marketing team promoted this milestone via targeted email, social

media and various websites.

200+ stories
Nearly 100,000 unique page views
Typically viewers spend about one minute per visit
1,000,000 emails sent, via 12 email campaigns.
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CAROLINA STORIES: CELEBRATING 200 STORIES

2016 #1 viewed story on main Carolina Stories site (stories.unc.edu)
*  More than 5,000 page views
« Average time spent: 3:01

Silver tsunami and how America is
changing

Share this story

“Every state in this great nation is in the midst of an unprecedented

demographic transformation.”

James Johnson is leading the conversation on our nation’s demographic
changes. Aging, color, regionalism and gender are a few of the trends he
has identified that will have the potential to reshape our culture and much

of our commerce.

THE UNIVERSITY
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CAROLINA STORIES: CELEBRATING 200 STORIES

2016 #2 viewed story on main Carolina Stories site (stories.unc.edu).
 More than 4,000 page views
* Average time spent: 1:30

i)  stories.unc.edu/going-to-the-core-to-cure-alzheimers

Going to the core to cure
Alzheimer’s

Share this story

“My biggest frustration is that we’ve cured Alzheimer’s in mice many

times,” Dr. Frank Longo told Time magazine. “Why can’t we move that

success to people?”

Now, he thinks he may be on the verge of seeing that success, by looking
at things differently.

AndA hic vicinn ctarted at Carnlina
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CAROLINA STORIES: CELEBRATING 200 STORIES

In Q2 of FY17, Development Communications implemented a new strategy to
increase and promote Carolina Stories through social media, generating double and
triple digit increases in engagement.

-+ Carolina Development
577 P! ¥ Donate
&l December 12, 2016 at 5:05pm - @

The story of the The University of North Carolina at Chapel Hill's world-
renowned HIV research began way back in 1947 with Dr. Kenneth
Brinkhous. #CarolinaStories

Blood, sweat and tears

STORIES.UNC.EDU

OO7% You and 228 others 3 Comments 32 Shares

e Like ® Comment # Share

THE UNIVERSITY

of NORTH CAROLINA
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CAROLINA STORIES: CELEBRATING 200 STORIES

Example of video—the future of social engagement

(- ) (i) | stories.unc.edu/more-than-money E1| ¢ Q search ﬁ ﬁ U L 2 ‘ﬁ

More than money

Share this story

Andrea:Barnes;'18 loves the Covenant

Andrea Barnes ’18—a public policy major with education and Hispanic

Studies minors from Fort Washington, Maryland—is the first in her family
to go to college and to travel abroad. She also UNC-Chapel Hill’s first
Mount Vernon Leadership Fellow. She’s a Margerison Distinguished
Scholar. And she’s a Carolina Covenant Scholar.

Coming to you from Seville, Spain, where she studied abroad in fall 2016,

Andrea talks about what the Carolina Covenant means to her.

Posted on: November 10, 2016

Previous Next
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CAROLINA STORIES MAGAZINE

In December 2016, Development Marketing published the latest
mstallment of Carolina Stories Magazine, sharing a powerful account of

an important archival collection in the UNC Southern Historical
Collection.

CAROLINA STORIES STORIES  MAGAZINE ~ ABOUT ~  SEND US YOUR STORY

|

I was here.
Don’t forgetl me.

’ : A preeminent Southern historical archive at Carolina

K.
’

} ,

-
—

At this moment, the staff of the Southern Historical
Collection, at UNC-Chapel Hill's Wilson Library is
preserving documents essential to understanding the
history of the American South. With a challenge grant,
the work of its African American Collections and
Outreach Archivist holds the promise of including
more diverse voices and of helping communities
preserve their rich histories.

THE UNIVERSITY
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CAROLINA STORIES MAGAZINE

In December 2016, Development Marketing published the latest
istallment of Carolina Stories Magazine, sharing a powerful account of
an important archival collection in the UNC Southern Historical
Collection.

A few stats:

s 72,916 emails sent

* 24,108 opened (first week)

« 33.06 % open rate (first week)

In-bound/response emails:

* “I'm a UNC alum (2008) and I have to say this is one of the
best things I've seen. I really enjoyed the website and am
proud that UNC is preserving these stories. Great job!!”

 “Thank you for sending me this email. I did not know this
site existed, and I was an English major at UNC. Doris
Betts was one of my teachers when she was just starting.”

- THE UNIVERSITY
II I q'_r NDOETH CAROLINA
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CAROLINA WEST UPDATE
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CONTENT Top Videos
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CONTENT Top Spotlights

Top Public National
Universities

% U.S. News & 4
“... World Report ..~

total Spotlight views

14/47



CONTENT Well Said Podcast

“We’re going to do
March 2016 everything we can to
make sure that
they’re competing at
the highest level

hecause we know
7~ they’re already
competing at the

highest level
academically. ...
There’s only a few
schools in the country

s h do th d
wellsaid el
them”
11zl

15/47

- Bubba Cunningham, Episode 1



WELCOME,

CAROLINA

FIRSTS!




SOCIAL MEDIA

and

391,028 total followers across platforms

300,000
250,000
200,000
B Previous Followers New Followers
150,000

100,000

50,000

Instagram Twitter

17/47

Facebook



SOCIAL Top Posts

Cwitkery)

£ uncehapelil Iml UNC-Chapel Hill 2+ Follow
NRG Stadium UNC

6121 likes Welcome to the family, I'A lot of folks

uncchapelhill Is 2016 next? These are excited for you to jOin us at

#HeelsinHouston hope so! #TARgram

#GoHeels

theartist360 &iE&
tedjeppelin | love how 1924 is counted
as a title. Saae

k.ferggg Nope

6raf_ Maybe next year!!

6raf_ MJ couldn't save you guys from
"The Shot" last night?# 1. @big_los_92

6raf_ WHO GOT EMBARRASSED LAST
NIGHT IN FRONT OF ALL OF THAT "NBA
TALENT"MIMIN &SRSz @big_los_92

6raf_ It's going to be ok bro, take it easy.
@big_los_92

bharrisonl @odotsmitty you're a cheddar
motiv8dmike #stillDo

MEODE&ZLE20EmE

18/47



SOCIAL Alumni Ambassadors

A SNOWY DAY AT THE OLD WELL HELPING SOLVE A HEALTHCARE
SHORTAGE

19/47



SOCIAL

¥y B8 ©

Main Feed ~

Tar Heel Social Volces

Tar Heel Social Voices W
B 4 BUNCLorelels '

Happy Friday! Here is apicof us at the forward to another beautifu
White House @ChancellorFolt anuary .. like we had

tiday, Tar Heels! %1%

« Reply 3 Retweet

« Reply @ Retweet @ Like

Tar Heel Social Voices
Jan 12,2017
UNC-Chapel Hill awarded
$19 million to study
atherosclerosis risk in

‘ communities

2UNCpublichealth awarded $19 milfion to
study atherosclerosis risk in communities
FUNC

F Tar Heel Social Voices
!] Jan 13,2017

Better time
manaﬁement

2017 Resolutions: Better
time management

2017 may not give you moee hours in the
day, but Tara Bohley from UNC-Chape
Hiir's School of Social Work offers a few
ideas to get the most out of your time

w Lke @ Comment « Favorite

The science of baby's first
sight




MEDIA RELATIONS

451 842

increase of 100%0 year over ‘

year increase of 629%b year over
year

900

800

700

600

500

400

300

200

100

Releases & Pitches Queries & Interview Requests

21/472015 W 2016



MEDIA RELATIONS Top Stories

Do You Know What 'Vector' And
'Endemic’ Mean? We Can Help — Sort Of

MAANVI SINGH

Carolina epidemiologist Allison
Aiello demystifies the language
used to track and describe the
Zika virus.

22/47



MEDIA RELATIONS Top Stories

Hurricane Matthew Tests Strength of
Coastal Infrastructures

P Listen 6 min =+ Queue

Richard Luettich, professor of
Marine Science and director of
the Institute of Marine
Sciences, discusses rising sea
levels and storm surges as
Hurricane Matthew approaches
the United States.

23/47



MEDIA RELATIONS Top Stories

4 US Cities to Vote on Soda Tax on
Election Day

By PAUL BLAKE

Barry Popkin, professor of
nutrition and economics,
shares his research on the
efficacy of the soda tax, a
so-called ‘sin tax.’

24/47
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among public universities
- Kiplinger’s Personal Finance

25/47



VISITORS’ CENTER

Priceless Gem tours
Graduate student tours
General tours

School student tours

49 departments served

26/47



VISITORS' CENTER New Guide

WELCOME TO UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL

VISITORS’ CENTER

THE UNIVERST
of NORTH CAROLINA
at CHAPEL HILL




PUBLIC RECORDS

@ 2016 REQUESTS

received and
outstanding from 2015

(133,986 to
close requests, plus 5,048 partial)

435 requests closed

28/47

@ WAINSTEIN INVESTIGATION

January Batch Release #3
February #4

June #5

August #6

December #7

1.3 million total
Pages since October 2015



UNC CREATIVE Web

SEARCH & FIND YOUR LIBRARY GETHELP FOR LIBRARY STAFF ABOUT

() SERVICE ALERT N LIVE VIDED €OLLECTIONS ARE TEMPORARILY UNAVAILABLE (more;

Q

ABVANCED SERRCH >

YOU ARE CURRENTLY USING NG LIVE AS UNC-CHAPEL HILL (changel

’

BROWSE  setect the type of material you need, o by subject

@ 6 6 G

ARTICLES E-BOOKS AUDIO LANGUAGE BY SUBJECT
LEARNING

UNC-CHAPELHILL  E=mren

MORE INFO
208 Raleigh Street, CB 3916

Chapel Hill, NC 27515-8890
PHONE 919.962.1053
wWegsITE library.uncedu

HOURS
Open today 8am-11pm
See af Novary hours >

= M E S Coanap

UPDATES

TooLs RESOURCES RESOURCES

29147

SEARCH & FIND | YOUI GETHELP | FOR LIBRARY STAFF



UNC CREATIVE Print

Having trouble viewing this emall? View the web version.

| sy \

FROM THE WELL TO THE WORLD

UNC President Margaret Spellings’ Listening Tour / March 2016

THE UNIVIRSITY
of NORTE CAROLINS
dt CHAPEL HILL




ME

Carolina sn't just a place you go. THE UNIVERSITY
e

It a place you take with you




COMMUNITY RELATIONS

NOTABLE EVENTS

Early Voting Celebrations (March
and November)

Inter-city Visit to Boulder
Good Neighbor Initiative

Town-Gown at home football game

Regular updates to
community leaders

32/47

PARTNERS

DOWNTOWN
PARTNERSHIP

979FM
WCHL

Marian
Cheek

Jackson
CHAPEL HILL
CARRBORO e




COMMUNITY RELATIONS

33/47



INTERNAL COMMUNICATIONS

CAMPUS STRATEGY CAMPUS COMMUNICATION

CAROLINA SERVICE

Created campus-wide
communications strategy
including:

- Leadership messages
- Emails to staff

- Website development Supported development of more
- Newsletter stories than from the

Chancellor and other campus
- Official launch: leaders

34/47



UNIVERSITY GAZETTE

THE UNIVERSITY of NORTH CAROLINA &t CHAPEL HILL

)

University Gazette

UPDATES e

Full color print edition launched
Fall 2016.

Partnered with UNC Creative to
develop new look for the print
edition to promote online edition
and Twitter feed.

New print version includes more PO e
flexibility for larger photos and pssesawayatss |

R R . Oliver Smithies, Carolina’s first full-time faculty - Arts & Humanities
graphlcs rotatlng photo dlsplay. member to win a Nobel Prize and a world- .
! renowned giant in the field of gene targeting, passed away . Business & Innovation
Tuesday, Jan. 10, at UNC Hospitals after a short iliness. He was
91. READ MORE — . Campus & Community
Young faculty thrive in supportive environment . Education & Society
Dedicated mentership and cross-disciplinary
. ., collaboration combined with stellar academic «  Health & Medicine
I n Cl u d eS 5 facilities have create.dian en-.'ironrr.\ent at Carolina
that has emerging faculty leaders thriving and receiving some of . aw & Politics
. . H the nation’s most prestigious awards for early and mid-level e dncie
rotating display of Gazette stories. Faclty, READ NORE <
= Science & Technology
Carolina Angel Network launched to b1
. World & Environment

help UNC startups

The newly launched Carolina Angel : ul
Network (CAN), will address early-stage v m
funding gaps for startups and to ensure the most promising

35/47 innovative ideas make it to the marketplace. READ MORE — New year, new Gazette

The University Gazette
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EXECUTIVE COMMUNICATIONS
olina Parents Codl =

HI YV Weekend
}

| ‘llﬂ

1 Achieve Schola’

Carolina
Welcome




EXECUTIVE COMMUNICATIONS

= THE WALL STREET JOURNAL

Subscribe Sign In
WSJ. MAGAZINE . 1]‘\,{ MY RIDE
@= One of the ik g ®= A 1964 Porsche
< . World's Best 356: The Car That >
{ Restaurants... I Started It All -
LIFE | IDEAS | THE FUTURE OF EVERYTHING

How to Fix Higher Education

Carol Folt, chancellor at the University of North Carolina at
Chapel Hill, makes the case for more nimble, student-focused
and collaborative schools

By CAROL L. FOLT
June 7, 2016 10:18 a.m. ET

HIGHER EDUCATION WAS ONCE the backbone of American economic and
scientific growth. Following World War II, the government doubled down on its
investments in our nation’s colleges and universities and helped drive
corporate growth, intellectual property and technological innovations that

became the envy of the world. And since the technology boom of the 1990s,

38/47

. @

Chancellor Folt Advocates for
Higher Education

, "How to Fix Higher

Education,” The Wall Street Journal,
June 2016

on Carolina’s focus and
success, Triangle Business Journal.

at High Point

University—University leadership and
commitment to NC; aired on PBS;
similar subject interview carried

on Higher Education Works

NYC-DC, Aug. 2016
The Chronicle of Higher Education, The
Washington Post, U.S. News & World
Report, New York Times Magazine, The
Huffington Post, Inc. Magazine, and CNN



EXECUTIVE COMMUNICATIONS

Carol Folt ©Chance

Congratulations @Jumpman23 @UNC and
all Tar Heels are so proud you will be
recognized with the Presidential Medal of
Freedom

Carol Folt @ ChancellorF

Six #UNC alumm d|ed on 9/11. Today we
remember them and all of those who lost
their lives that day. #NeverfForget

Carol Folt

AChan lorEak
@Chancellorfolt

11th Chancellor of The University of
North Carolina at Chapel Hill.

Carol Folt ©Chancellor

# Nothing could be flner National Champs!
Congrats @uncwlax & @heelslaxcoach on
your second title.. #unc #GoHeels
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Office of Public Affairs

What Do We Do?

* Serve UNC and Connect the University
— Federal Relations
— State Relations
— 100 County Relations

e Serve the Board of Trustees
* Serve Our Military Internally and Externally

- THE UNIVERSITY
II I of NORTH CAROLINA
pille at CHAPEL HILL



Carol L. Folt
Chancellor
The University of North Carolina
at Chapel Hill

Joel '(]ll:yton S Terry Magnuson William Roper
e C. hanc ﬂ_'k Vice Chancellor Vice Chancellor
—  Vice Chancellor ? for Public Affairs &

I for for
for Communications Secretary af’n&g Research Medical Affiirs
University

Linda Convissor Vacant Lanier Hodgson
S Director of Director of Staiz &
UNC Healtheare

LR TEETT R EET R - PP

. State & Federal Relations
— Director,

| | Officeof Office of Federal Affairs

Kelly Dockham
——  Semior Coordinator,
Office of Federal Affairs

TJ. Scott
Liaison to the
Board of Trustees

% THE UNIVERSITY

II I q'_r NDOETH CAROLINA
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Federal Relations

* Anything of interest going on in Washington,
D.C.?

* Why is the federal government important?
— S755 million in FY 2015

% THE UNIVERSITY
II I of NORTH CAROLINA
-‘-‘Iﬂ' at CHAPEL HILL



State Relations

* Anything of interest going on in Raleigh?
 Why is state government important?

— $481 million in FY 2015
— Article IX, Section 8 of the NC Constitution

- THE UNIVERSITY
II I of NORTH CAROLINA
-‘-‘Iﬂ' at CHAPEL HILL



100 County Relations

* Anything of interest going on in the rest of
North Carolina?

e How does and can UNC serve the entire state?

Board of Trustees

* Serve and support

- THE UNIVERSITY
II I of NORTH CAROLINA
-‘-‘Iﬂ' at CHAPEL HILL



Office of Public Affairs

Strengthen our roots with the people and help tell our story

THE UNIVERSITY

II l]'f MOERETH CAROLINA
& at CHAPEL HILL
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