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BOARD OF TRUSTEES 

EXTERNAL RELATIONS COMMITTEE 

JANUARY 25, 2017, 2:30PM 

HILL BALLROOM SOUTH/CENTRAL, 

CAROLINA INN 

OPEN SESSION 
 

FOR INFORMATION ONLY 
(No formal action is requested at this time) 
 
1. Development Update  

  David Routh, Vice Chancellor for University Development 
 

 

2. Communications Update  
  Joel Curran, Vice Chancellor for Communications 
 

 

3. Office of Public Affairs Overview 
  Clayton Somers, Vice Chancellor for Public Affairs and Secretary of the  
    University 
 

 

   
   

 
*Some of the business to be conducted is authorized by the N.C. Open Meetings Law to be 

conducted in closed session. 
 

Important Dates for the Committee: 
Spring Commencement – Sunday, May 14, 2017 
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In December 2016, Carolina Stories (stories.unc.edu) posted its 200th story. The 

Development Marketing team promoted this milestone via targeted email, social 

media and various websites.

• 200+ stories

• Nearly 100,000 unique page views

• Typically viewers spend about one minute per visit

• 1,000,000 emails sent, via 12 email campaigns.

CAROLINA STORIES: CELEBRATING 200 STORIES
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CAROLINA STORIES: CELEBRATING 200 STORIES

2016 #1 viewed story on main Carolina Stories site (stories.unc.edu)

• More than 5,000 page views

• Average time spent: 3:01
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CAROLINA STORIES: CELEBRATING 200 STORIES

2016 #2 viewed story on main Carolina Stories site (stories.unc.edu).
• More than 4,000 page views
• Average time spent: 1:30
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CAROLINA STORIES: CELEBRATING 200 STORIES

In Q2 of FY17, Development Communications implemented a new strategy to 

increase and promote Carolina Stories through social media, generating double and 

triple digit increases in engagement.
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CAROLINA STORIES: CELEBRATING 200 STORIES

Example of video—the future of social engagement
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CAROLINA STORIES MAGAZINE

In December 2016, Development Marketing published the latest 

installment of Carolina Stories Magazine, sharing a powerful account of 

an important archival collection in the UNC Southern Historical 

Collection.
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A few stats:

• 72,916 emails sent

• 24,108 opened (first week)

• 33.06 % open rate (first week)

In-bound/response emails:

• “I'm a UNC alum (2008) and I have to say this is one of the 
best things I've seen. I really enjoyed the website and am 
proud that UNC is preserving these stories. Great job!!”

• “Thank you for sending me this email. I did not know this 
site existed, and I was an English major at UNC. Doris 
Betts was one of my teachers when she was just starting.”

CAROLINA STORIES MAGAZINE

In December 2016, Development Marketing published the latest 

installment of Carolina Stories Magazine, sharing a powerful account of 

an important archival collection in the UNC Southern Historical 

Collection.
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CAROLINA WEST UPDATE
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TITLE SLIDE
University 
Communications

2016 Recap
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28
38

139,288 views

96,853 views96,336 views

CONTENT Top Videos

13/47



122

CONTENT Top Spotlights 

572,421 
total Spotlight views
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28
38

122
153

CONTENT Well Said Podcast

139,288 views

96,853 views

96,336 views
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First Welcome
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62,510 new followers and

391,028 total followers across platforms

SOCIAL MEDIA
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SOCIAL Top Posts
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SOCIAL Alumni Ambassadors
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SOCIAL Student Ambassadors
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Releases & Pitches Queries & Interview Requests

2015 2016

451 releases & pitches
increase of 100% year over 

year

842 interview requests 
& query responses
increase of 62% year over 

year

MEDIA RELATIONS
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MEDIA RELATIONS Top Stories

National Public Radio
February 2016

Carolina epidemiologist Allison 
Aiello demystifies the language 
used to track and describe the 
Zika virus.
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MEDIA RELATIONS Top Stories

WNYC
October 2016

Richard Luettich, professor of 
Marine Science and director of 
the Institute of Marine 
Sciences, discusses rising sea 
levels and storm surges as 
Hurricane Matthew approaches 
the United States.
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MEDIA RELATIONS Top Stories

ABC News
November 2016

Barry Popkin, professor of 
nutrition and economics, 
shares his research on the 
efficacy of the soda tax, a 
so-called ‘sin tax.’
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12,878 attendees on 
campus tours

- Priceless Gem tours
- Graduate student tours
- General tours
- School student tours

49 departments served

33,560 total interactions

VISITORS’ CENTER 
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VISITORS’ CENTER New Guide
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January Batch Release #3  
February #4 
June #5 
August #6 
December #7

884,157 pages

1.3 million total 
pages since October 2015 

WAINSTEIN INVESTIGATION

338 received and 235 
outstanding from 2015

2016 REQUESTS

139,034 pages 
processed (133,986 to 

close requests, plus 5,048 partial)

435 requests closed

PUBLIC RECORDS
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UNC CREATIVE Web
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UNC CREATIVE Print
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UNCWITHME

31/47



NOTABLE EVENTS

Early Voting Celebrations (March 
and November)

Inter-city Visit to Boulder

Good Neighbor Initiative

Town-Gown at home football game

Regular updates to 350 
community leaders

PARTNERS

COMMUNITY RELATIONS

32/47



COMMUNITY RELATIONS

September, 2016: 
Northside Neighborhood 
Initiative, Habitat House, 
Chapel Hill Cemetery Marker
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CAMPUS STRATEGY CAMPUS COMMUNICATION

INTERNAL COMMUNICATIONS

Supported development of more 

than 40 emails from the 

Chancellor and other campus 
leaders

Created campus-wide 
communications strategy 
including:

- Leadership messages
- Emails to staff
- Website development 
- Newsletter stories

- Official launch: December 
2016
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UPDATES

Full color print edition launched 
Fall 2016.

Partnered with UNC Creative to 
develop new look for the print 
edition to promote online edition 
and Twitter feed.

New print version includes more 
flexibility for larger photos and 
graphics, rotating photo display.

Updated home page 
launched Jan 11, includes 

rotating display of Gazette stories.

UNIVERSITY GAZETTE 
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UNIVERSITY GAZETTE
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EXECUTIVE COMMUNICATIONS

Chancellor’s Science 
Scholars Welcome

Carolina Covenant and Achieve Scholars 
Welcome 

Carolina Parents Council 
Host 
Family Weekend

University 
Day
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EXECUTIVE COMMUNICATIONS

Chancellor Folt Advocates for
Higher Education

Op-Ed, “How to Fix Higher 

Education,” The Wall Street Journal,
June 2016

Q-A on Carolina’s focus and 

success, Triangle Business Journal.

Interview at High Point 

University—University leadership and 
commitment to NC; aired on PBS; 
similar subject interview carried 
on Higher Education Works

Media Tour NYC-DC, Aug. 2016 

The Chronicle of Higher Education, The 
Washington Post, U.S. News & World 
Report, New York Times Magazine, The 
Huffington Post, Inc. Magazine, and CNN38/47



EXECUTIVE COMMUNICATIONS
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TITLE SLIDE

40/47



Clayton Somers, Vice Chancellor for Public Affairs 
and Secretary of the University
Wednesday, January 25, 2017

Office of Public Affairs 
Overview
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Office of Public Affairs

What Do We Do?

• Serve UNC and Connect the University

– Federal Relations

– State Relations

– 100 County Relations

• Serve the Board of Trustees

• Serve Our Military Internally and Externally
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Federal Relations

• Anything of interest going on in Washington, 
D.C.?

• Why is the federal government important?

– $755 million in FY 2015
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State Relations

• Anything of interest going on in Raleigh?

• Why is state government important?

– $481 million in FY 2015

– Article IX, Section 8 of the NC Constitution
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100 County Relations

• Anything of interest going on in the rest of 
North Carolina?

• How does and can UNC serve the entire state?

Board of Trustees
• Serve and support
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Office of Public Affairs

Strengthen our roots with the people and help tell our story 
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