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MEMORANDUM
TO: Members of the Board of Trustees

FROM: David S. Routh
RE: Mail Ballot

DATE: February 5, 2015

The members of the UNC Board of Visitors have sadly lost another member
this year. Carol Malloy, a retired faculty member in the UNC School of
Education, who had received awards as an accomplished teacher, influential
researcher and beloved mentor, passed away in Wilmington on January 17,
2015 after a short illness.

The members of the Board of Visitors have shared several notes with our staff
and BOV Chair Rick Margerison about their interactions with Dr. Malloy and
her husband, William, during Dr. Malloy’s time on the Board of Visitors.

Carol Malloy still has a year left on her four-year term on the UNC Board of
Visitors and we would like to invite her spouse, William Malloy, to serve the
remainder of her term. Like his wife, Dr. Malloy is also a UNC School of
Education retired faculty member and also an active donor to UNC. He often
attended the meetings with Carol Malloy, and we feel he would be a
welcomed addition to the Board of Visitors. Also, Dr. Malloy is from a part of

the state that is less represented on the Board.

With this memo, you will receive a mail ballot requesting your approval to
invite William Malloy to complete the term begun by Carol Malloy. Please

respond with your vote.
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giving.unc.edu

Vice Chancellor for University Development

Mail Ballot
Board of Trustees

February 5, 2015

Vice Chancellor David Routh submits for your review and approval the nomination of Dr.
William Malloy to the UNC Board of Visitors in place of his late wife, Dr. Carol Malloy. This
mail ballot will be approved as part of the Consent Agenda at the Full Board meeting on
Thursday, March 26, 2015.

The undersigned votes as follows with recommendation to the proposed action as presented by
Mr. Routh.

Approve  Disapprove

Appointment of Dr. William Malloy to the
UNC Board of Visitors

Signature

Printed Name

Date

Please fax to TJ Scott at (919) 962-1647 or email at tj_scott@unc.edu

This mail ballot was approved by majority vote on February 5, 2015 by the following: Lowry Caudill,
Alston Gardner, Jeff Brown, Haywood Cochrane, Chuck Duckett, Peter Grauer, Steve Lerner, Dwight
Stone and Andrew Powell.
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e THE UNIVERSITY
H rl_,"' NORTH CAROLINA
B at CHAPEL HILL

MEMORANDUM

TO: Members of the Board of Trustees
FROM: Carol L. Folt
RE: Mail Ballot

DATE: March 2, 2015

CAROL L. FOLT

Chancellor

103 SOUTH BUILDING
CAMPUS BOX g1oo
CHAPEL HILL, NC 27599

T 919.962.1365
F 919.962.1647

carol.folt@unc.edu

You have authorized my office to poll you by mail concerning personnel matters which require
attention by the Board. Accordingly, we are transmitting to you herewith personnel actions as

follows:

EPA Faculty Compensation & Tenure Actions Attachment A

Please mark and return the enclosed mail ballot indicating whether or not you agree with the

actions proposed. Thank you.



The University of North Carolina at Chapel Hill Appendix A
EXECUTIVE SUMMARY
Board of Trustees
February 26, 2015
No. |College/Division Name Dept./School Current Rank New Rank Tenure Request Reason Effective Date Salary

Personnel Actions

New Appointments without Tenure
1|Health Affairs lan Martin Medicine/Emergency Medicine Clinical Assistant Professor Associate Professor 3/1/2015{  $205,700.00
2|Health Affairs Benjamin White Public Health/Dentistry Visiting Associate Professor Associate Professor 3/1/2015|  $171,000.00
Addition of Joint Appointment without Tenure
0[N/A [ [
Promotion to Full Professor
1|{Academic Affairs |Jennifer Arnold Psychology Associate Professor Professor 7/1/2015 $87,500.00
2|Health Affairs Linmarie Sikich Psychiatry Associate Professor Professor 3/1/2015|  $167,389.00
Reappointments to the same Rank
1|Academic Affairs |Kurt Gray Psychology Assistant Professor Assistant Professor 7/1/2016 $82,500.00
2|Health Affairs Shawn Hingtgen  |Pharmacy Assistant Professor Assistant Professor 3/31/2016]  $108,854.00
3|Academic Affairs |Kristen Lindquist  |Psychology Assistant Professor Assistant Professor 7/1/2016 $82,500.00
4|Health Affairs Christopher Shea  [Health Policy & Management Assistant Professor Assistant Professor 7/1/2016|  $113,400.00
5|Academic Affairs [Kai Zhang Statistics & Operations Research Assistant Professor Assistant Professor 7/1/2016 $83,070.00
Designation/Reappointments to Departmental Chair
1|Health Affairs Mac Greganti Medicine Distinguished Professor Interim Chair 12/1/2014|  $327,112.00
2|Academic Affairs |Elizabeth Olson Global Studies Associate Professor Acting Department Chair 1/1/2015 $91,500.00
3|Health Affairs Steven Offenbacher |Dentistry W.R. Jr. Kenan Professor Chair 6/1/2015|  $257,985.00
4| Academic Affairs |Jeff Spinner-Haley |Political Science Distinguished Professor Interim Department Chair 1/1/2015]  $145,530.00
5|Health Affairs John Wright Dentistry Professor Interim Chair 10/1/2014|  $233,330.00
Designation/Reappointments to Distinguished Professorship
Albert & Gladys Coates
Distinguished Term Assistant
1|{Academic Affairs |Whitney Afonso Government Assistant Professor Professor 3/1/2015 $87,734.00
Raymond P. White Distinguished
Term Clinical Associate
2|Health Affairs George Blakey Dentistry Clinical Associate Professor Professor 4/1/2015]  $397,751.00
Albert & Gladys Coates
Leisha DeHart- Distinguished Term Associate
3|Academic Affairs | Davis Government Associate Professor Professor 3/1/2015|  $118,594.00
Albert & Gladys Coates
4|Academic Affairs |Norma Houston Government Lecturer Distinguished Term Lecturer 3/1/2015|  $189,741.00
Albert & Gladys Coates
Distinguished Term Assistant
5|Academic Affairs |Adam Lovelady Government Assistant Professor Professor 3/1/2015 $93,544.00
Albert & Gladys Coates
Distinguished Term Associate
6| Academic Affairs |James Markham  |Government Associate Professor Professor 3/1/2015 $98,965.00
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The University of North Carolina at Chapel Hill

EXECUTIVE SUMMARY
Board of Trustees
February 26, 2015

Appendix A

No. |College/Division Name Dept./School Current Rank New Rank Tenure Request Reason Effective Date Salary
Albert & Gladys Coates
Distinguished Term Associate
7[Academic Affairs |C. Tyler Mulligan ~ [Government Associate Professor Professor 3/1/2015|  $122,498.00

Health Affairs

Victoria Soltis-Jarrett

Actions Conferring Tenure
Promotion Conferring Tenure

Nursing

Clinical Professor

Carol Morde Ross Distinguished
Professorship

3/1/2015

$99,009.00

Charlotte Ann

Promotion based on outstanding achievements in research, teaching,

1|Academic Affairs |Boettiger Cooney  |Psychology Assistant Professor Associate Professor mentoring, and service 7/1/2015|  $100,750.00
Promotion based on meeting the departmental expectations in
2|Health Affairs Anne Sanders Dentistry Assistant Professor Associate Professor research/scholarship, teaching, and service 1/23/2015 $93,210.00
3|Health Affairs Andrew Wang Radiation Oncology/Pharmacy Assistant Professor Associate Professor Promotion based on excellence in research 2/27/2015]  $240,000.00
New Appointments Conferring Tenure
1[Health Affairs  [Todd Baron, Sr.  [Medicine | visiting Professor [Professor [Promotion based on excellence in clinical scholarship [ 3/1/2015|  $340,000.00
Addition of Joint Appointment Conferring Tenure
1[Health Affairs  [Yufeng Liu [ Genetics [Professor [Professor [ Joint appointment based on excellence in research [ 2/28/2015|  $170,000.00
Extension Request - Request for an additional year of leave
1|Academic Affairs |Sudhanshu Handa |Public Policy Professor N/A N/A NA/ N/A
Corrections
Acting Department Chair (adding "acting’’
1|Academic Affairs  |Anne Coble Dramatic Art Distinguished Term Professor it was omitted on the last agenda) 1/1/2015 $87,658.00
Byah Thomason Sanford-Doxey 3/1/2015 (Updating
2|Health Affairs Andy Kiser Medicine Clinical Professor Distinguished Professor effective date) $600,000.00
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No.

College/Division

Name

Department/S

The University of North Carolina at Chapel Hill
EXECUTIVE SUMMARY
Board of Trustees
July 14, 2014

Rank

Reason

Requested
Increase
Amount

Percent of
Increase

Current
Salary

New Salary

Effective
Date

Increase due to promotion from Associate Professor
1|Health Affairs Maurice Brookhart Public Health Associate Professor to Professor $22,909 14.90%| $155,751 | $178,660 4/1/2015
Increase due to new appointment as Research
2|Health Affairs Rebecca Cleveland Medicine Social/Clinical Research Specialist Assistant Professor $11,136 15.08%| $73,684 $85,000 4/1/2015
Increase due to retention; Dr. Griffin is being actively
3[Academic Affairs Dana Griffin Education Associate Professor recruited $5,000 10.34% $81,972 $86,972 2/1/2015
Increase due to administrative appointment as
4|Academic Affairs Martinette Horner Education Clinical Assistant Professor Director of Outreach $7,800 12.41% $96,408 |  $104,208 4/1/2015
Increase due to promotion to Research Associate
5[Health Affairs Michele Jonsson-Funk Public Health Research Assistant Professor Professor $13,626 14.90% $91,452 | $105,078 4/1/2015
Increase due to new appointment as Clinical
6|Health Affairs Justin Myers Medicine Clinical Instructor Assistant Professor $110,000 157.14%|  $70,000 [ $185,000 7/1/2015
Increase due to appointment as Carol Morde Ross
7|Health Affairs Victoria Soltis-Jarrett Nursing Clinical Professor Distinguished Professor $10,000 13.45% $99,009 | $109,009 3/1/2015
Increase due to promotion from Assistant to
Associate Professor in July 2014; increase wasn't
requested at that time due to system changeover and
8[Health Affairs Jill Stewart Public Health Associate Professor ARP $3,486 3.69%| $109,514 | $113,000 4/1/2015
Increase due to promotion from Associate Professor
to Professor in Dec 2014; increase wasn't requested
9[Health Affairs Annelies Van Rie Public Health Professor at that time due to ARP $22,452 14.90%| $150,684 | $173,136 4/1/2015
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
Total
Monetary Duration of
Value of Non-  Non-Salary
Salary Compensatio  Effective
No. College/Division Name Department/School Rank Reason Compensation n Date End Date

Non-Salary Compensation Actions

o [n/a

[n/A

[n/A

[n/A

[n/A

[n/A

[n/A

[n/A

[n/A

NA

Appendix B
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Chancellor
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carol.folt@unc.edu

Mail Ballot
Board of Trustees

March 2, 2015

Chancellor Carol Folt submits for your review and approval the EPA Faculty Personnel
Actions as recommended for February 2015. This mail ballot will be approved as part of the
Consent Agenda at the Full Board meeting on Thursday, March 26, 2015.

The undersigned votes as follows with recommendation to these proposed actions as presented
by the Chancellor.

Approve  Disapprove

EPA Faculty Salary Increases and Tenure Promotions
(Attachment A)

Signature

Printed Name

Date

Please fax to TJ Scott at (919) 962-1647 or email at tj_scott@unc.edu

This mail ballot was approved by majority vote on March 4th, 2015 by the following: Lowry Caudill,
Alston Gardner, Sallie Shuping-Russell, Jeft Brown, Phil Clay, Haywood Cochrane, Chuck Duckett,
Peter Grauer, and Steve Lerner.


mailto:tj_scott@unc.edu

ATTACHMENT B

ADOPTION OF THE ORDINANCE REGULATING TRAFFIC AND PARKING

Attached is the Ordinance Regulating Traffic and Parking having an effective date of August 15,
2015. Changes from the existing Ordinance are:

1.

2.

3.

4.

Update name to Transportation & Parking

Clarification for definition of motorcycle and motorized two-wheeled vehicles
Add/Remove payment methods

Remove/Update Zone identifiers

Delete pricing for 2013-14 & 2014-15

Delete references to Night Parking Fee

Increase daily maximum for south campus hourly pay lots from $8 to $10

Approved as part of the 2011-12 Ordinance changes incorporating the Transportation & Parking
5-Year Plan:

e 2% Increase in permit prices for 2015-16

Recommended Action:

A motion to adopt The Ordinance Regulating Traffic and Parking effective August 15, 2015.



The Ordinance Regulating
Traffic and Parking
on the Campus of
The University of North Carolina
at Chapel Hill

INTRODUCTION

This Ordinance defines the general operations and policies for traffic and parking on the
campus of The University of North Carolina at Chapel Hill. The provisions set forth in this
Ordinance are designed to ensure the safety and protection of all users of the system.

Effective Date - August 15, 26132015
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Be it ordained by the Board of Trustees of The University of North Carolina at
Chapel Hill, pursuant to Chapter 116, Article 1, Part 6 of General Statutes of North
Carolina:

ARTICLE I. GENERAL PROVISIONS

Sec. 1-1. Definitions

The words and phrases defined in this section have the meaning indicated when used in
this Ordinance, unless the context clearly requires another meaning:

1. "Bicycle™ means every device propelled by human power upon which any person
may ride, and supported by either two tandem or three wheels, one of which is sixteen inches or
more in diameter. "Abandoned bicycles" are those which have not been moved from the same
location for a period of two weeks or longer.

2. "Booting" means to immobilize a Vehicle through the use of a device designed to
be attached to the rear tire or wheel to render the Vehicle inoperable.

3. "Campus™ means all property that (i) is owned or leased in whole or in part by
The State of North Carolina and (ii) is subject to the general oversight of the Board of Trustees
of the University excepting and excluding:

@) property leased to another not located within one of the areas set out in
Sec. 3-3;

(b) the University Lake watershed; and

(©) property held for use as an official residence for administrative officers of
the University.

4, "Chancellor" means the Chancellor of the University.

5. "Electric Two-Wheeled Vehicle"” means any Motorized Two-Wheeled Vehicle
that is propelled by means of a battery powered motor, including, without limitation, Segways.

6. "Electric Vehicle" means any Vehicle that is propelled, partially or exclusively,
by means of a battery powered motor.

7. "Internal Combustion Two-Wheeled Vehicle” means any Motorized Two-
Wheeled Vehicle that is propelled by means of an internal combustion motor, including, without
limitation, motorcycles, mopeds, motorbikes, and scooters.

8. “Motorcycle”” means any Motorized Two-Wheeled Vehicle that +

Statyteshas an engine size exceeding 150 cubic centimeters.
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9. "Motorized Two-Wheeled Vehicle™ means any two-wheeled (or three-wheeled)
Vehlcle that is self propelled by means of an mternal combustlon motor ora battery powered

is capable of carrylng passenger(s) mcludlng W|thout I|m|tat|on Internal Combustlon Two-
Wheeled Vehicles and Electric Two-Wheeled Vehicles.

10. "Park” means to leave a Vehicle unattended by any person authorized to, or
capable of, moving it immediately upon the direction of a law enforcement or parking control
officer. Notes in Vehicles, activated hazard lights, or a running engine do not render a Vehicle
"attended."”

11. "Parking Coordinator" means a department-assigned staff member who acts as a
liaison with the University Department of Publie-SafetyTransportation and Parking.

12. "Parking Permit" means any identification assigned by
the University-Department of Publie-SafetyTransportation and Parking to be displayed on a
Vehicle for parking legally on the campus.

13. ““State-owned Vehicles™ are all Vehicles, including service Vehicles, owned by
the State of North Carolina.

14, “University”” means The University of North Carolina at Chapel Hill.

15. "Vehicle" means any device by which a person may be transported upon a
roadway, except (a) bicycles and other devices moved by human power, and (b) devices used as
a means of transportation by a person with a mobility impairment and limited by design to
travelling no more than 15 miles per hour.

16. "Visitor" means any individual other than a student or employee of either the
University or UNC Hospitals and any of their contract or temporary employees.

Sec. 1-2. North Carolina Motor Vehicle Laws; Regulating; Delegating of Authority

1. The laws and regulations of Chapter 20 of the General Statutes of the State of
North Carolina relating to the use of highways of the State and the operation of motor vehicles
thereon apply to all streets, alleys, driveways, parking lots, and parking structures on University

property.

2. The Chancellor is authorized to adopt and promulgate such rules and regulations
and to establish such administrative procedures as he/she may deem necessary or advisable for
the administration, interpretation, and enforcement of this Ordinance.

3. The Chancellor may delegate administrative responsibilities imposed on him/her
by this Ordinance to the Director of Public Safety, the Director of Transportation and Parking
Serviees, and other officers of the University that the Chancellor may choose.
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4. The Department of Publie-SafetyTransportation and Parking operates twenty-
four hours a day, seven days a week. In-office customer service is available from 7:30 a.m. until
5:00 p.m., Monday through Friday, except on University-recognized holidays and as otherwise
posted. Regulations may be enforced at any time deemed necessary by special event activities or
other circumstances.

Sec. 1-3. Posting Notice of Ordinance and Regulations

The Chancellor, through his/her designated administrative officers, shall cause to be
posted a public notice of traffic and parking restrictions imposed by or pursuant to the authority
of this Ordinance and by Chapter 116, Article 1, Part 6 of the General Statutes of North Carolina.
Once posted, these restrictions are in effect at all times unless otherwise stated.

Sec. 1-4. Publications of Ordinance and Regulations

The Chancellor, through his/her designated administrative officers, shall cause copies of
this Ordinance and regulations issued pursuant hereto to be printed and made available to
students, faculty, and employees of the University in the lobby of the Department of Public
Safety building. In addition, this Ordinance shall be posted on the website of the Department
of Publie-SafetyTransportation and Parking.

Sec. 1-5. Filing of Ordinance and Regulations

A copy of this Ordinance and all regulations issued hereunder, except temporary police
regulations, shall be filed in:

the Office of the President of The University of North Carolina;

the Office of the Chancellor of The University of North Carolina at Chapel Hill;
the Office of the Secretary of the State of North Carolina;

the Office of the University Director of Pubhie-SafetyTransportation and Parking;

Eal AN

and
5. the Office of Student Affairs.

Sec. 1-6. Liability

The University assumes no liability or responsibility for damage or theft to any Vehicle
parked in or on University properties subject to the jurisdiction or control of the Board of
Trustees of the University. The provisions of this Ordinance shall apply to all operators of all
Vehicles, public and private, and they shall be enforced twenty-four hours a day except as
otherwise specified by this Ordinance. It shall be unlawful for any operator to violate any of the
provisions of this Ordinance except as otherwise permitted by The Ordinance or General Statutes
of North Carolina.
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The operator of any Vehicle shall obey the lawful instruction of any law enforcement
officer, parking control officer, official traffic signs or control devices appropriately placed and
in accordance with provisions of these regulations.

Sec. 1-7. Cooperation with Civil Authorities

The Chancellor and his/her designated administrative officers shall cooperate with all
law enforcement authorities of the State of North Carolina and its political subdivisions in
enforcing this Ordinance and issuing regulations hereunder. When the Town of Chapel Hill
enacts an Ordinance that, pursuant to G.S. 116.44.5, supersedes any portion of this Ordinance or
any regulation issued hereunder, the Chancellor’s designated administrative officers shall, upon
receiving a copy of such Ordinance from the town clerk, immediately cause to be removed all
parking meters, signs and other devices or markings erected or placed on a public street by
authority of the superseded Ordinance or regulations.

Sec. 1-8. Rules of Evidence

When a Vehicle is found to be in violation of this Ordinance it shall be considered prima
facie evidence that the Vehicle was parked by:

1. The person to whom University parking permit for the Vehicle is registered,;

2. If no parking permit has been issued for the Vehicle, the person, company,
corporation or firm in whose name the Vehicle is registered with the North Carolina Division of
Motor Vehicles or the corresponding agency of another state or nation; or

3. The son, daughter, spouse, or ward of the registered owner enrolled in or
employed with the University or UNC Hospitals.

The prima facie rule of evidence established by this Section 1-8 shall not apply to the
registered owner of a leased or rented Vehicle when said owner can furnish evidence that the
Vehicle was, at the time of the parking violation, leased or rented, to another person. In such
instances, the owner of the Vehicle shall, within reasonable time after notification of the parking
violation, furnish the Department of Public-SafetyTransportation and Parking with the name and
address of the person or company who leased or rented the Vehicle.

Sec. 1-9. Trust Accounts

All monies received pursuant to this Ordinance, except for the clear proceeds of civil
penalties that are required to remitted to the Civil Penalty and Forfeiture Fund in accordance
with G.S. 115C-457.2, shall be placed in trust accounts and may be used for the following
purposes:

1. to defray the cost of administering and enforcing this Ordinance and Chapter 116,

Article 1, Part 6 of the General Statutes of North Carolina;
2. to develop, maintain, and supervise parking lots, areas and facilities;
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3. to provide bus service or other transportation systems and facilities, including
payments to any public or private transportation system serving University students, faculty, or
employees;

4. as a pledge to secure revenue bonds for parking facilities issued under
Chapter116, Article 21, of the General Statutes of North Carolina; and/or
5. for any other purpose related to parking, traffic, and transportation on the campus

as authorized by the Chancellor or his/her designated administrative officers.
Sec. 1-10. Parking on Streets or Roads of the Town of Chapel Hill

Except as expressly permitted by this Ordinance, it is unlawful for any person to park a
Vehicle:

1. on the campus of the University; or

2. on those portions of the following streets in the Town of Chapel Hill where
parking is not prohibited by The Ordinance of the Town of Chapel Hill:
both sides of Battle Lane for its entire length;
both sides of South Road from Country Club Road to South Columbia Street;
both sides of Country Club Road from Raleigh Street to South Road;
both sides of Raleigh Street for its entire length;
both sides of Pittsboro Street for its entire length;
both sides of Boundary Street from East Franklin Street to Country Club Road;
both sides of Park Place for its entire length;
both sides of South Columbia Street from East Franklin Street to Manning Drive;
both sides of Cameron Avenue from Raleigh Street to South Columbia Street;
both sides of McCauley Street from South Columbia Street to Pittsboro Street;
both sides of Ridge Road between Country Club Road and Manning Drive; and
all sidewalks.

—xT T SQ@ oo o0 o

Nothing in this Ordinance shall be construed as recognition by the Board of Trustees of
the University as a prescriptive easement in any street specifically named herein.

ARTICLE Il. PAYMENTS AND COLLECTIONS

Sec. 2-1. Payment Methods

Payments owed to the—University Department of Public—SafetyTransportation and
Parking may be made in the following ways (the Department_of Transportation and Parking

reserves the right to change payment methods for operational efficiency):

1. Cash (not recommended to be sent through the mail) except unrolled coins
(receipts will not be given until coins are properly rolled);

2. Checks or money orders (payable to the—University Department of Publie
SafetyTransportation and Parking);

3. University and UNC Hospitals Payroll Deduction;
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4, University Acecount-AdjustmentReguest{AJd-HJournal Entry (to be used by

University departments for transferring funds);
5. University Departmental Direct Fund Transfers (following DPS Accounting
Services guidelines);

6. Department Validation Coupons
7. 6-MasterCard/VISA,
8. 7-UNC - One Card,
. hl vation):
0. On-line payments; and

10.  Automated pay stations.
Sec. 2-2. Pay Lots After-Hours

1. Vehicles Exiting Unattended Pay Lots After-Hours. Vehicles exiting pay parking
lots after pay attendant operations have closed and when the gates are lowered must pay for all
parking fees incurred by utilizing the automated pay stations to process their payment for parking
fees.

2. Failure to Pay Upon Exiting a Pay Lot. The owner of any Vehicle exiting a visitor or
patient parking facility without paying or otherwise having parking validated will be sent a
billing notice for a full day’s parking.

Sec. 2-3. Replacement Fee

A lost or stolen parking permit must be reported immediately to the Department
of Publie-SafetyTransportation and Parking and an affidavit must be filed. A lost permit will be
replaced at a charge of $25.00 or the face value of the permit, or whichever is less. The
replacement fee shall be refunded if the missing permit is found and returned to the Department
of Publie-SafetyTransportation and Parking.

A permit reported stolen will be replaced free of charge on a one time only basis. In
order for a stolen permit to be replaced free of charge, a police report must be filed for such
permit. Permits reported lost or stolen may not be replaced without the approval of the Director
of the Department of Public-SafetyTransportation and Parking or his/her designee.

Sec. 2-4  Returned Checks

Any payment made by a check that is returned by the bank and not cleared upon
notification shall necessitate that a hold be placed with the University Registrar or that the
amount be deducted from an employee’s paycheck. Returned checks of non-affiliated individuals
or companies will be forwarded to a collection agency if not cleared upon notification. A $25.00
service charge shall be imposed for all returned checks.

Sec. 2-5 Collection Methods
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No parking permit may be issued to any individual who has outstanding debts to the
Department of Public—SafetyTransportation and Parking. The Department of Publie
SafetyTransportation and Parking may reduce or retain any refund from the cancellation of a
permit to clear all outstanding balances associated with the account. Failure to pay debts within
the required time frame can result in the University arranging for the collection of fees assessed
against faculty, staff, students, and visitors in the following manner:

1. Debts owed by employees of the University and UNC Hospitals may be deducted from
payroll checks.

2. Debts owed by students necessitates that a “hold” status be placed with the University
Registrar.

3. The Attorney General for the State of North Carolina may recommend the use of a
collection agency to collect debts from individuals whose debts may not be collected by payroll
deduction or by other means.

4. Failure to pay civil penalties or other just debts owed to the Department of Public
SafetyTransportation and Parking within ten calendar days of the date of the citation(s) or
incurrence of the debt will result in a $10.00 late payment fee being assessed on each unpaid
citation or other transaction.

5. Debts owed by individuals not eligible for payroll deduction may be subject to
garnishment of North Carolina State income tax refund.

Sec. 2-6  Civil Suits for Recovery of Penalties

When the Chancellor in his sole judgment determines that civil penalties validly
imposed for violation of this Ordinance cannot or will not be collected through normal
administrative procedures, he may request the Attorney General of North Carolina to bring a
civil action against the offender in the name of the State for the recovery of the penalty.

ARTICLE Ill. PARKING

Sec. 3-1. Method of Parking

The Chancellor, or his/her delegates, shall cause each area in which parking is permitted
by this Ordinance to be surveyed and developed for parking. Each parking space shall be defined
by appropriate signs and painted lines (when the parking area is paved). Parking spaces in
unpaved lots will be marked by wheelstops. When parking spaces have been marked off in the
area in which parking is lawful, Vehicles shall be parked within the spaces so designated at all
times.

1. Some spaces shall be marked for compact Vehicles. These spaces shall be fifteen
feet in length and five feet in width, with two and one-half feet of hatching between spaces. It
is unlawful for any Vehicle to occupy more than the five-foot portion of the space. Signs shall
be posted or on-ground markings shall designate compact spaces.
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2. It is a violation of this Ordinance to occupy portions of more than one space
when such spaces are defined by painted lines. It is also a violation of this Ordinance to park
in any portion of the area not clearly designated for parking.

3. When spaces are painted at an angle (diagonally) to a street curb or dividing
median, Vehicles must park with the front of the Vehicle next to the curb or median. When
parking spaces are parallel to a curb or dividing median, Vehicles must park with the front of the
Vehicle facing the direction of travel authorized for that side of the street or driveway.

Sec. 3-2. Disabled Vehicles

It is unlawful to leave a disabled Vehicle parked in violation of this Ordinance without
immediately notifying the Department of Public—SafetyTransportation and Parking. If the
Vehicle is obstructing traffic, in a reserved space, or creating a hazard, it must be moved
immediately.

No Vehicle will be placed on the disabled Vehicle list more than one time per month
unless the operator will accept assistance from the Department of Public-SafetyTransportation
and Parking or a tow firm. Persons who exceed the limitations for placing their Vehicle on the
disabled list and do not accept assistance shall be subject to the appropriate penalty if the Vehicle
remains parked in violation of this Ordinance. If the Department of Public-SafetyTransportation
and Parking has permits available for the lot in which the Vehicle is parked, the operator may be
required to purchase a permit rather than be placed on the disabled list.

Sec. 3-3. Parking Zones

Any person parking a Vehicle in the parking lots and areas described in this Section 3-3
must display the appropriate permit for that lot or parking area during those days and hours
specified at the entrance to such lots or areas. Any Vehicle parked without displaying a valid
permit is subject to the issuance of a civil penalty, Vehicle immobilization/booting, and/or
towing.

If the assigned zone is full, a temporary permit for an alternate zone may be obtained
from the Department of Transportation and Parking in the Public Safety Bepartmentbuilding
located off Manning Drive. UNC Hospitals’ employees may obtain temporary permits from the
Hospital Parking Office.

It is unlawful to park a Vehicle within any zone other than the one authorized by permit,
as displayed on the registered Vehicle. Vehicles displaying a valid special permit obtained
through the-University Department of Public-SafetyTransportation and Parking may park as
indicated by use of those permits and their related restrictions. All main campus permits shall
also be valid in any R Zone lot.

A guide that summarizes the regulations and a map depicting the University’s parking
zones is available aton the Department of Public-SafetyTransportation and Parking website.
The University’s parking zones are as follows:
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Zone A Aycock Circle McCauley

Zone A Battle Lane  |£0ne MD Deck

Zone A Spencer Zone ND Cobb Deck
Business Zone NG1 Swain

Zone BD School Deck || Zone NG3 Caldwell

Zone BTD Bell Tower Zone NG3 Steele
Areas Zone N1 440 North
designated by [[74ne N1 440 South
bicycle racks Morehead
3; :ipigtfgga”y Zone N2 Planetarium

Zone Bicycle bicy?:le Zone N2 Porthol.e
Chatham Zone N3 Alumni Place
County Park [|Zone N3 Bynum

Zone CAPPR and Ride Emerson
Friday Center [|Zone N3 Drive

Zone CAPPR Park and Ride Hickerson
Franklin Street || Zone N3 House

Zone CAPPR Park and Ride ||Zone N3 Lenoir Drive
Hedrick Park || zone N3 Love House

Zone GAPPR and Ride Zone N3 Peabody
725 Mart_ln Boundary
Luther King || 7one N5 Street

Zone GAPPR BIVQ' Zone N5 Forest Theater

Zone €D Cra!ge Deck Zone N5 Park Place

Zone CG Hellpao_l University
Fraternity Zone N7 Relations

Zone FC Court Zone N7 Nash

Zone FG EPA Gated Undergraduate

Zone JD Jackson Deck || 7zone N8 Library

Zone K Ehringhaus International
Knapp- Zone N9 Studies

Zone KSD Sanders Deck University

Zone L Craige Zone N10 Development
Morrison Zone N11 New Venable

Zone L Circle Zone NP Night Parking

Zone M Hinton James || zone PD Cardinal Deck
Those areas Rams Head
posted or Zone RD Deck
speqﬁcally Zone RR Estes Resident
de5|gn§ted for Electrical
Motorized Zone R1 Distribution
Two-Wheeled

Zone MC Vehicles Energy

Zone R1 Services
{00082071.DOCX 3} -10 -




Zone R1 Physical Plant ||Zone S3 Knapp
Zone R2 Art Building || Zone S3 Law School
Administrative | Zone S3 Navy Field
Office Zone S3 Ridge Road
Zone R? CB:U::]d'rn% Zone S3 Law Programs
Zone R3 G?ahir?l ) Zone S4 Stadium Drive
Cogeneration ||Z0ne S4 Avery
Zone R3 Facility Carmichael
Frank Porter  [|£0ne S5 Drive
Zone R4 Graham Zone S6 Bioinformatics
200 Finley Zone S6 EPA
Golf Course || Zzone S6 EPA Loading
Zone RS Road - Zone S6 Glaxo
212 Finley
Golf Course Zone S6 Isaac Taylor
Zone R5 Road Mason Farm
220 Finley Zone S6 Road
Golf Course || Zone S6 South Chiller
Zone R5 Road Kenan Field
Continuing Zone S8 House
Zone R6 Education Zone S9 Dean E. Smith
Day Care Zone S10 Boshamer
Zone R6 Center Zone S11 Bowles
ﬁgggg:ship Zone S11 Ma.nning
Zone R6 Program Zone 511 Smith
Z7Z0ne Zone S11 Williamson
R6 WUNC Zone S12 Bernard Street
Zone R7 Bolin Creek Zone S12 Branson Street
725 Airport Community
Zone R7 Rd. Zone S12 Building
Hedrick Zone S12 Hibbard Drive
Zone R8 Building Zone S12 Jackson Circle
Cone Tennis Mason Farm
Zone R9 Facility Zone S12 Road
Chapel Hill Branson
Zone R10 North Zone S12 Overflow
Zone R11 Homestead Community
Carolina Zone S12 Building
Zone R12 North Mason Farm
Zone SFH Baity Hill Zone S12 Overflow
Mason Farm Outdoor
Zone SFH Residence Zone T Recreation
Zone S1 Public Safety | Zone W Beard
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Pursuant to Section 1-2, the Chancellor, through his/her delegated administrative
officers, may modify parking zones, by adding or deleting University parking areas from such
zones, and may change traffic flow patterns and hours of operation as deemed necessary or
advisable for the administration or enforcement of this Ordinance.

Sec. 3-4. Parking Fees

1. Parking Permit Fees. Parking permit fees for employees are established based on an
employee’s base salary as of April 1% prior to the beginning of the permit year. The salary scale
determined on April 1% will be used for the entire permit year and will not change if salary
changes occur during the permit year. If an employee’s employment begins after April 1%, the
employee’s starting day base salary will be used to determine the parking permit fee.

The student parking permit fees shall be charged as follows:

Student Academic Year Parking Permit Pricing (excluding Summer Sessions)
Permit Type 2013-2014 2014-2015 2015-2016
Reserved §-200 e $ 727
Gated GLEes G $ 587
Non Gated e G-2d $ 447
RR (Estes Drive) e G $ 337
GAPPR S22t et $ 227
I £—0 $ 227
Motorcycle Permit G G $ 186
(no on-campus permit)

Motorcycle 1= —1c $ 47
(with on-campus permit)
Motorized Two-Wheeled $ 24 $ 25 $ 25
Vehicle (non-Motorcycle)
Electric Vehicle Charging e Sofn $ 260
Station Decal**

least-an-equivalentamount-of proceeds** The Electric Vehicle charging station decal fee is
supplemental to the base parking permit fee. Electric Vehicle users who have purchased this decal
are entitled to use the charging station equipment/space and receive electricity to recharge their
Vehicle’s battery. After the battery has been fully charged, Electric Vehicle users are encouraged
to relocate their Vehicle to a different location in the parking facility to allow other Electric Vehicle
users access to the charging station.
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The employee parking permit fees shall be charged as follows:

Employee Parking Permit Pricing

Salary Scale
Permit Type (in thousands) B e 2015-2016
<$25 $1,024 $1,045 $1,065
$25-<$50 $1,126 $1,149 $1,172
$50-$100 $1.422 $1,450 $1,479
ALG/RS >$100 $2,197- $2.241 $2,286
<$25 Sl $—783 $ 799
$25-<$50 $846- $—862 $ 880
$50-$100 $1.066 $1,087 $1,109
ALG >$100 $1.647 $1.680 $1,714
<$25 $—690 $—703 $ 717
$25-<$50 $— 761 $— 776 $ 792
$50-$100 $—960 $—979 $ 999
Reserved >$100 $1.483 $1.513 $1,543
<$25 $ 557 $— 568 $ 579
$25-<3$50 $—614 $-626 $ 639
$50-$100 $— 775 $-791 $ 807
Gated >$100 $1.197 $1.221 $1,246
<$25 $-423 $-432 $ 440
$25-<$50 $-466 $-475 $ 485
$50-$100 $ 587 $-598 $ 610
Non Gated >$100 $907 $925 $ 943
<$25 $-318 $-325 N/AS 332
$25-<$50 $-349 $-356 N/AS 363
AM, PM, NR, SR, $50-$100 $-441 $-450 N/A$ 459
PDV >$100 $-681 $-695 N/AS 709
PM ALG N/A $-318 $-325 $ 331
CAPPR * <$25 $227 $-227 $ 227
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Employee Parking Permit Pricing

Salary Scale
Permit Type (in thousands) e 2015-2016
$25-<$50 $-250 $-250 $ 250
$50-$100 $ 300 $ 300 $ 300
>$100 $-390 $-390 $ 390
<$25 S 0 $ 0 $227
$25-<$50 $ 0 $—20 $—250
s e e $-300
SR Pop ey >$100 0 $—0 $-390
<$25 $-177 $-181 $ 185
Motorcycle Permit $25-<$50 $-194 $198 $ 202
(no on-campus $50-$100 $ 245 $250 $ 255
permit) >$100 $378 $386 $ 394
<$25 $——41 $—42 $ 42
Motorcycle Permit $25-<$50 $ 45 $—46 $ 47
(with on-campus $50-$100 — $ 56 $ 57
permit) >$100 §—oF $ 86 $ 88
Motorized Two- <$25 §—24 $ 25 $ 25
Wheeled Vehicle $25-<$50 f— $ 25 $ 25
(non-Motorcycle) $50-$100 $——24 $—25 $ 25
Permit >$100 f— $—25 $ 25
Electric Vehicle
Charging Station $-250 $-255 $ 260
Decal** N/A

*%  The Electric Vehicle charging station decal fee is supplemental to the base parking permit fee.
Electric Vehicle users who have purchased this decal are entitled to use the charging station
equipment/space and receive electricity to recharge their Vehicle’s battery. After the battery has
been fully charged, Electric Vehicle users are encouraged to relocate their Vehicle to a different
location in the parking facility to allow other Electric Vehicle users access to the charging station.

Service Permit and Official Visitor Permit Pricing

2013-2014 | 2014-2015 2015-2016
15 Minute Service Permit $ 77 $ 78 $ 80
2-Hour Service Permit $— 614 $— 626 $ 639
Official Visitor Permit $— 614 $— 626 $ 639
Vendor Service Permit $—761 $—776 $ 792

The Chancellor, through his/her delegated administrative officers, is authorized to
change permit prices (higher or lower) once per permit year prior to the beginning of the permit
year. Notice of such change shall be given at least 60 days prior to the beginning of the permit
year. Any such change shall be reported to the Board of Trustees for information and shall be
recorded in the minutes of the Board of Trustees as an amendment to this Ordinance.
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2. Short Term Parking and Special Event Parking Fees. Fees for short term parking
and special event parking shall be charged as follows:

Short Term and Special Event Parking Fees

Service Fee
Metered Space Parking ) $1.50 activation fee per hour
(maximum of eight hours).
o All short-term meters across campus

shall be $0.75 per half-hour, and the
maximum time for meter parking at these
meters will be thirty minutes.

o Cashkeysare-sold-with-a-$10-
. " .
oA e D e
El_eptric Vehi(_:le Charging Station Usage by ° $0.75 per hour of battery charging (This
Visitors on Nights and Weekends fee does not apply to those who have purchased

an Electric Vehicle charging station decal)

Hourly/Daily Pay Parking

Dogwood Deck, Ambulatory Care . $1.50 per hour with a daily

Center Lot maximum (or lost ticket) of $8-0010.00
o No charge for visits of less than 15
minutes

Swain Lot, Morehead Lot, Raleigh ° $1.50 per hour

Road Visitor Lot, Rams Head Deck . No charge for visits of less than 5
minutes

Parking Validation Coupons
Visitor Campus Parking Areas (valid at . $1.50 for one hour coupon

Swain Lot, Morehead Lot, Raleigh $12.00 for one-day (8 hour) coupon
Road Visitor Lot, and Rams Head

Deck)
Patient Care Parking Areas (valid at ° $1.50 for one hour coupon
Dogwood Deck and ACC Lot) . $8-0010.00 for one-day (8 hour) coupon

Space Reservations made by University Units in
Pay Lots and Pay Decks

Swain Lot, Morehead Lot, Raleigh . $7.00 per half day (4 hours)
Road Visitor Lot, Rams Head Deck o $14.00 per day (8 hours)
Special Event Parking
Car o $20 (maximum fee)
Limousine J $30 (maximum fee)
RV o $40 (maximum fee)
DPS assistance with chartering bus service o $25 (plus actual cost of charter
with local companies services provided)
DPS Monitoring Service o $27 per hour, with a 3-hour

minimum, for each monitor assigned
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Short Term and Special Event Parking Fees

Service Fee
Reserving Meters — DPS may reserve meter | e $7 per meter for half a day
spaces for an event . $14 per meter for full day
Small Event Permit Fees o $6 per permit for on-campus non-

visitor parking lots will be charged to the
sponsoring department.

Equipment Set-up o $17 per hour per staff person.

o $40 fee per sign, which includes set-
up, will be charged to the sponsoring
department.

Sec. 3-5. Special Event Parking

The Chancellor, through his/her delegated administrative officers, may cause any lot
to be reserved to accommodate special event parking (e.g., for concerts, plays, athletics, and
other similar events). The applicable fee(s) are set forth in Section 3-4. Excluded from this
fee are lots approved for use under Section 3-5.2 (football and basketball parking).

Parking in certain lots or areas will be reserved for athletic events held in Kenan Stadium,
the Dean E. Smith Center, and other athletic facilities for specifically authorized persons.
Management of the lots or areas is the responsibility of the Department of Public
SafetyTransportation and Parking. Special permits are required and shall be issued and
controlled by the Athletic Department, the Educational Foundation, and the Department
of Public-SafetyTransportation and Parking, as applicable. Sample permits shall be provided to
the Director of Public-SafetyTransportation and Parking.

The Director of Public-SafetyTransportation and Parking is authorized to remove and/or
cite Vehicles parked in reserved spaces prior to football and basketball games pursuant to Section
3-20. On the day that the relocation occurs, a list of all relocated Vehicles will be available at
the offices of the Department of Transportation and Parking in the Department of Public Safety

building.

1. Notification to Permit Holders. The Chancellor, through his/her delegated
administrative officers, will take one or more of the following steps to inform permit
holders of special event parking policies:

@) Information electronically mailed to all permit holders affected by special
event parking,

(b) Informational signs posted at the entrances to lots reserved for football,
basketball, and other special events,

(c) Press releases,
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(d) Information posted on the website of the Department of Public
Safety’sTransportation and Parking-Services-Bivision, and
(e) Other methods as appropriate.

2. Football and Basketball Game-Day Parking

@ The Chancellor, through his/her delegated administrative officers, may
reserve in advance parking lots for use by authorized persons during times designated for
football home game day operations. Special permits are issued and controlled by the
Athletic Department, Educational Foundation, the Chancellor’s Office and Public
Safetythe Department of Transportation and Parking for these times. Vehicles without
the appropriate authorization or credentials are not permitted in the affected lots during
these times.

(b) Certain parking lots will be designated and reserved in advance for use by
working employees who have permits for lots that have been reserved for football special
events and others as defined by the Chancellor, through his/her delegated administrative
officers. Vehicles already parked in lots designated and reserved for working employees
will not be required to move.

(c) Parking is prohibited at metered and permitted spaces on campus
roadways between the hours of 8:00 a.m. and 12:00 midnight on home football game
days to accommodate routing of incoming and outgoing traffic.

3. Concerts. The Chancellor, through his/her delegated administrative officers, may
reserve in advance parking lots for pay parking for the public during times designated for
concerts and other non-athletic events. Vehicles already parked in these lots are not required to
move unless otherwise posted.

4. Miscellaneous Services.

@) Charter Bus Services. The Department of Public-SafetyTransportation
and Parking will assist with chartering service for buses with local companies, subject to

the payment of applicable fee(s) described in Section 3-4.

(b) Monitor Services -- Fhethe Department of Public-SafetyTransportation
and Parking will arrange for monitor services for small events upon request of the
sponsoring department, subject to the payment of applicable fee(s) described in Section
3-4.

(©) Reserving Meters -- Fhethe Department of Public-SafetyTransportation
and Parking may reserve meter spaces for an event, subject to the payment of applicable

fee(s) described in Section 3-4.

(d) Permit Fees -- Fhethe Department of Publie-SafetyTransportation and
Parking will schedule small events during normal regulation hours upon the request of
the sponsoring department, subject to the payment of applicable fee(s) described in
Section 3-4.
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(e) Equipment Set-up -- Fhethe Department of Publie-SafetyTransportation
and Parking will provide the necessary equipment and signs for a special event, including
equipment set-up and removal services, subject to the payment of applicable fee(s)
described in Section 3-4.

Sec. 3-6. Metered Spaces

The Chancellor, through his/her delegated administrative officers, may designate
metered parking spaces within any parking lot or area on the campus for general use, or on those
portions of public streets as indicated in Section 1-10 and may specify the length of time for
parking in each space. Meter activation is required Monday through Friday from 7:30 a.m. until
9:00 p.m. unless otherwise posted. On-street parking meters, off-street parking meters, and
meter pay stations shall all be designed so that they can be activated by insertion of lawful coins

of the United States, credit cards; or debit cards;-orby-a-cash-key-obtained-at-the-Departmentof
Public-Safety. The applicable fees are set forth in Section 3-4.

1. Expired Meter. It is a violation of this Ordinance for any Vehicle to occupy a
metered space without the meter being activated by lawful coins-ereash-key.

2. Cumulative Violations of Expired Meter. Any Vehicle in violation of Section 3-
6.1 will be subject to the issuance of an additional citation for each additional period of one hour
that the Vehicle occupies the space with the meter expired.

3. Extended parking at meters. It is a violation of this Ordinance for any Vehicle
to occupy any portion of a metered space for more than twenty-four consecutive hours, regardless
of whether or not the meter is activated.

4, Abuse of meters. It is a violation of this Ordinance for any person to damage,
tamper with, willfully break, destroy or impair the usefulness of, or open without lawful authority
any parking meter installed pursuant to this Ordinance. It is a violation of this Ordinance for
any person to insert any object into a parking meter that is not a lawful coin of the United States

e et

Sec. 3-7. Controlled-Access Zones

The Chancellor, through his/her delegated administrative officers, shall cause a gate to
be erected at the entrance and exit of each controlled access lot and each controlled access deck
that can be opened and closed either by assigned methods of gate-control (gate card, access code,
remote control) or by a gate attendant. It shall be unlawful to transfer or to use assigned access
cards or devices for Vehicles not registered for that controlled-access zone and for that card or
device. If any person uses or allows to be used his or her access card or device to knowingly
enable another Vehicle to enter or exit a controlled-access zone without paying the applicable
parking fee or permit fee, such person, in addition to being responsible for the applicable parking
fine, may have their card-access rights to University controlled-access zones deactivated for a
period of one calendar year.

{00082071.DOCX 3} -18 -



It is unlawful for Vehicles to enter or park in an hourly/daily pay parking area or other
controlled access area during the posted operation hours without paying the appropriate fee or
displaying a valid permit for that controlled-access area. Whether or not a gate is open during
the hours of pay parking operation is not an indication that an unauthorized Vehicle may legally
drive through and park in the gated zone.

It is unlawful for any person to deface, damage, tamper with, willfully break, destroy,
impair the usefulness of, evade without tendering due payment or open without lawful authority
an entry or exit gate or equipment. A $10.00 fee will be charged for replacing damaged access
mechanisms, in addition to the applicable parking fine.

It shall be unlawful for a Vehicle to enter or exit a controlled-access zone by trailing
immediately behind another Vehicle before the gate has an opportunity to drop (a.k.a.
“tailgating”) for the purpose of evading payment of the applicable parking fee or permit fee. It
shall be unlawful to allow a Vehicle to enter or exit a controlled-access zone by tailgating behind
one’s own Vehicle for the purpose of knowingly enabling the second Vehicle to evade payment
of the applicable parking fee or permit fee. Violators of either of the two preceding sentences,
in addition to being responsible for the applicable parking fine, shall have their card-access rights
to University controlled-access zones deactivated for a period of one calendar year.

The applicable parking fees for the University’s various hourly/daily pay parking lots
and decks are listed in Section 3-4. The hours of operation for each hourly/daily pay parking
lot or deck shall be posted at the entrance to such lot or deck. During holidays when the parking
attendants are not on duty, the parking gates will be open, and there will be no charge for parking
in the University’s hourly/daily pay parking areas.

Vehicles are prohibited from parking in any hourly/daily pay parking lot or deck, without
prior authorization from the Department of Pubhie-SafetyTransportation and Parking, for more
than 15 concurrent days without moving from the space. If any Vehicle continues to remain
parked without moving from such parking space 5 days after having been ticketed for this
parking violation, such Vehicle shall be deemed abandoned and subject to impoundment
procedures in accordance with Section 7.3. If the Vehicle is impounded, the owner shall be
responsible for both the towing fees and the parking fee for such hourly/day pay parking lot or
deck for the applicable number of days.

1. Dogwood Parking Deck. The Dogwood Parking Deck is primarily reserved for
UNC Hospitals patient services. In order to legally park in this deck, University-affiliated
faculty members, staff employees and students must be a bona-fide patient or visitor of UNC
Hospitals and display an approved permit. Employees and students displaying valid S11 or
PDV permits may park in the Dogwood Parking Deck solely on the 4" and 5" levels and between
the hours of 2:30 p.m and 9:30 a.m., Monday through Friday and on weekends, unless otherwise
posted. The UNC Park and Ride permit, HAPDV, and all other South Campus commuter
permits are valid on the 4" and 5" levels and between the hours of 5:00 p.m and 9:30 a.m.,
Monday through Friday and on weekends, unless otherwise posted. The maximum daily
parking fee for the Dogwood Parking Deck listed in Section 3-4 may be changed from time to
time by mutual agreement of the Department of Public-SafetyTransportation and Parking and
UNC Healthcare Systems.
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2. Ambulatory Care Lot. Parking is available in the Ambulatory Care Lot solely for
patients and visitors. Employees and students are not eligible to park in this lot during
operational hours unless attending a medical appointment.

3. Hospital Discharge Lot. Short term parking is available for certain individuals in
accordance with the Short-Term Discharge Policy posted at the entrance to this lot.

4. Swain Lot. No Vehicle shall remain parked for more than a 24-hour period in the
visitor spaces without exiting and paying the required fees.

5. Morehead Lot. Visitors must park in the designated visitor spaces. Faculty,
students, and staff are not eligible to park in visitor parking spaces Monday — Friday from 7:30
a.m. until 5:00 p.m, unless otherwise posted. Payment notices will be placed on Vehicles left
in the lot at the time the lot closes. No Vehicle shall remain parked for more than a 24-hour
period in the visitor spaces without exiting and paying the required fees.

6. Raleigh Road Visitor Lot. Staff, Faculty, and Students are not eligible to park in
visitor parking spaces during operational hours unless otherwise posted. Vehicles can not be
left overnight in this lot between the hours of 1:00 a.m. and 7:30 a.m, unless otherwise posted.
No Vehicle shall remain parked for more than a 24-hour period in the visitor spaces without
exiting and paying the required fees.

7. Rams Head Deck. Student commuter permits for the deck are valid in the deck
Monday through Friday, 7:00 a.m. until 6:00 p.m, unless otherwise posted. Students without a
commuter permit, as well as any employee or visitor, may park in the Rams Head and pay the
applicable fee described in Section 3-4. No Vehicle shall remain parked for more than a 24-
hour period in the deck without exiting and paying the required fees.

8. Parking Validation Coupons and Validation Stamps. Departments wishing to pay
parking fees for visitors or patients may purchase validation coupons from the Department
of Public-SafetyTransportation and Parking, which are valid in all pay and hourly visitor parking
areas on campus. The One-day validation coupon is valid for 8 hours of parking. Fees not
covered by the validation coupons are the responsibility of the visitor or patient. Parking
validation coupons can be obtained by submitting an approved application and payment
(Account Number for Direct Transfer (DT), a check, Visa or MasterCard, or cash) to the
Department of Public-SafetyTransportation and Parking. The fees for the various types of
parking validation coupons are described in Section 3-4. Departments unable to use the coupons
for parking in the visitor pay areas may apply for a validation stamp. This stamp is designated
for use by the departments to authorize parking for visitors and patients. The parking charges
will be billed to the hosting department on a monthly basis. There will be a monthly processing
fee of $10.00 for all validation stamp accounts. Validation stamps and coupons are not to be used
by employees or students of the University or UNC Hospitals, and any misuse by the
aforementioned persons will result in revocation of stamp and coupon privileges for one calendar
year with no refund.
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9. Reserving Spaces in Controlled-access Lots. Departments wishing to pay for
reserved spaces in the Swain Lot, Morehead Lot, Raleigh Road Visitor Lot, or Rams Head Deck
must purchase reservation coupons. The fees for reservation coupons are listed in Section 3-4.
A half-day coupon is to be used when a visitor is arriving and leaving before 12:00 p.m. (noon).
A full-day coupon is used when a visitor arrives before noon and leaves after noon or when they
arrive any time after noon.

Sec. 3-8. [Reserved. Intentionally left blank.]
Sec. 3-9. [Reserved. Intentionally left blank.]
Sec. 3-10. [Reserved. Intentionally left blank.]
Sec. 3-11. [Reserved. Intentionally left blank.]
Sec. 3-12. [Reserved. Intentionally left blank.]
Sec. 3-13. [Reserved. Intentionally left blank.]
Sec. 3-14. Reserved Parking

A sufficient number of parking spaces shall be reserved to accommodate Service
Vehicles, State-owned Vehicles, motorcycles, Electric Vehicles, visitors, and to meet special
needs as they arise. The Chancellor, through his/her delegated administrative officers, shall
determine the precise location and status of reserved spaces. Reserved spaces for individuals or
departments must receive approval from the Chancellor, through his/her delegated
administrative officers. The annual fee for reserved spaces shall be defined in Section 3-4 (Permit
Fees, RS spaces).

Parking at the Carolina Inn, Horace Williams Airport, School of Government, Friday
Center, Kenan Center, and certain other designated University lots, as posted, is reserved
parking. Spaces are charged at the reserved rate unless otherwise provided herein.

It is unlawful for any unauthorized person to park a Vehicle in a reserved space. Notice
of the reserved status of a parking space shall be prominently posted at the space. Once posted,
such spaces are reserved at all times unless otherwise indicated.

1. Visitor Disability Parking. It is unlawful for non-mobility impaired affiliated
individuals to display a State disability plate, State disability permit, or disabled veteran license
plate. Misuse of such plates or permits shall result in the issuance of a parking citation,
immobilization, and/or impoundment. A sufficient number of parking spaces shall be reserved
to meet the needs of the mobility impaired. It is unlawful to park a Vehicle in a space posted for
disability parking or in a manner denying access to a disability parking space or disability access
to a building or sidewalk. Public disability spaces are reserved at all times unless otherwise
indicated. University and UNC Hospitals' employees (including contract employees), and
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students are required to apply for and purchase the appropriate permit to park in spaces reserved
for disability.

2. Service Zone Parking. Sufficient areas shall be set aside for two-hour service zones
for the use of persons making deliveries to and pick-ups from University buildings. The
Chancellor, through his/her delegated administrative officers, shall decide the size and location
of each two-hour service zone. It is unlawful for any person to cause a Vehicle to occupy a two-
hour service zone for any purpose other than that for which the area is designated or without the
appropriate permit.

3. Disability Parking for UNC Employees, Students and Affiliates. A sufficient number
of parking spaces shall be reserved to meet the needs of University and UNC Hospitals affiliated
mobility impaired persons. It is unlawful for any unauthorized person to cause a Vehicle to
occupy these designated spaces.

4. Electric Vehicle Parking. Electric Vehicle charging stations have been installed in a
limited number of parking facilities on Campus. Adjacent to each Electric Vehicle charging
station, one or more parking spaces shall be reserved for Electric Vehicle parking. It is unlawful
to park a non-Electric Vehicle in a space reserved for Electric Vehicles.

Sec. 3-15. Visitor and Conference Parking

Departments may request parking spaces in one of the short term visitor pay parking lots
(as described in Section 3-7). Applicable fees are set forth in Section 3-4. Parking may be
available in fringe lots or visitor parking during the summer and academic breaks at a rate of
$6.00 per permit.

Sec. 3-16. Bus Stops

Sufficient areas shall be set aside for bus stops for the use of municipal and regional
public transportation systems serving the University community or any bus / shuttle system
operated by the University. The Chancellor, through his/her delegated administrative officers,
shall decide the location of each bus stop. It is unlawful for any person to cause a Vehicle to
occupy a bus stop for any purpose other than for which the areas are designated.

Sec. 3-17. State-owned Vehicle Parking

State Vehicles may park on campus as follows:

1. State-owned Vehicles may park in any spaces specifically reserved for state
Vehicles for the amount of time indicated on the sign designating the space as a state Vehicle
space.

2. State-owned Vehicles may park in any regular parking space for no more than

forty-eight hours. All State Vehicles owned or assigned to the are required to display parking
permits:
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3. Departments with State-owned Vehicles including utility or golf carts are
required to complete a parking permit application indicating each Vehicle that it owns or leases.
Departments will be issued a permit and charged an annual fee for all Vehicles utilizing parking
spaces.

4, State-owned Service Vehicles are subject to parking actions as follows:

@) State-owned Service Vehicles are prohibited from parking in a regular
parking space for more than forty-eight hours and are subject to the issuance of a civil
penalty, and Vehicle immobilization / booting and/or towing fees.

(b) Certain regular parking spaces on campus may be restricted from use by
State-owned Vehicles from time to time, in accordance with Section 3-20.

Sec. 3-18. Motorized Two-Wheeled Vehicle Parking

Owners of Motorized Two-Wheeled Vehicles are required to purchase and display a
Permit and must park in designated parking areas for Motorized Two-Wheeled Vehicles. No
person shall park a Motorized Two-Wheeled Vehicle in any area of campus not designated as
Motorized Two-Wheeled Vehicles parking, unless permit requirements are not in effect.
Motorized Two-Wheeled Vehicles may park at metered spaces upon activation of the meter. In
parking lots, Motorized Two-Wheeled Vehicles are required to park in designated Motorized
Two-Wheeled Vehicle parking areas with the appropriate permit.

In the case of a person wishing to register a combination of an automobile and a
Motorized Two-Wheeled Vehicle, full payment will be required for the automobile permit, but
there will be a reduced charge for the additional Motorized Two-Wheeled Vehicle permit. A
Motorized Two-Wheeled Vehicle permit is at the full price when purchased in conjunction with
a PR permit or other park and ride areas. No more than one Vehicle permit and one Motorized
Two-Wheeled Vehicle permit shall be issued to any registrant.

Sec. 3-19. Bicycle Parking

Employees and students of the University and UNC Hospitals are required to display a
bicycle permit when bringing bicycles to campus. This permit is issued free of charge upon the
completion of a bicycle registration form. Bicycle parking is available throughout the campus
and is designated by the presence of bicycle racks or specifically designated areas.

Warning tags issued by the Department of Public-SafetyTransportation and Parking may
be attached to a bicycle in violation of this Ordinance. Bicycles owners finding such warning
tags attached must remove the bicycle within eight hours or it will be impounded. However,
impoundment for violation of this Ordinance may be executed with or without such tags
attached.
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1. Improper Bicycle Parking. Any bicycle parked in violation of this Ordinance is
subject to impoundment without prior warning. Bicycles shall not be parked or stored in any
location other than areas designated for bicycle parking, including:

@ inside a University building, where an unsafe or hazardous condition is
created for building occupants;

(b) against or attached to any tree, bush, plant, or foliage;

(©) against or attached to any electrical fixture, sign post, railing, public
seating fixture, or emergency safety device; or

(d) in any other area where parking is prohibited specifically by this
Ordinance.

2. Bicycle Registration. Any bicycle parked on campus will be required to register for
and display a bicycle permit. At the beginning of each semester a four week warning period
will be in place to allow for the registration and display of the permits to occur. Repeated
violations of this section may result in bicycle impoundment.

Sec. 3-20. Temporary Parking Restrictions

The Chancellor, through his/her delegated administrative officers, is authorized to
temporarily prohibit parking, stopping, or standing on driveways, streets, alleys, and parking lots
on campus and on public streets in this Ordinance, and to reserve parking spaces for special use
when such action is necessary due to special events, emergencies, or construction. Temporary
signs or barriers shall be posted, and a representative of the Department of Public Safety, a
representative of the Department of Transportation and Parking, or other University official shall
give notice of regulations issued under this section. It is unlawful for any person to violate such
regulations.

1. Overnight Parking Restrictions. Certain parking lots, parking areas, or parking
spaces shall be restricted from overnight parking to ensure availability of the facilities during
alternate hours. Signs and/or barriers shall be posted at these locations. It shall be unlawful for
any person to violate such regulations.

2. Athletic and Special Event Parking Restrictions. Certain parking lots, parking
areas, or parking spaces shall be restricted from overnight parking to ensure availability of the
facilities during athletic events and other special events. Signs and/or barriers shall be posted at
these locations. It shall be unlawful for any person to violate such regulations.

Sec. 3-21. Night Parking

The Chancellor, through his/her delegated administrative officers, may cause certain lots
to be reserved on weekdays after 5:00 p.m. and on weekends to accommodate night

parking. Fhepricingfornightparking-permitsis-set-forth-in-Seetion-3-4—It is a violation of

this Ordinance to park in lots that have been marked for reserved night parking without a valid
permit.
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Sec. 3-22.  Acquisition of Non-University Parking Support

The Chancellor or his/her designee is authorized to acquire by contract parking, parking
management and other related services from representatives owning or controlling non-
University facilities.

Sec. 3-23. Idling at Air Intake Vents

It is a violation of this Ordinance for any person to cause a Vehicle to be parked with the
engine running near a building's air intake louver. Signs indicating the locations of these air
intake louvers shall be posted prominently. Vehicles in violation of this section are subject to the
issuance of a citation.

Sec. 3-24. Signs

The Chancellor, through his/her delegated administrative officers, shall decide on the
size and appearance of parking signage located on campus. It is a violation of this Ordinance for
any person to deface, damage, tamper with, break, destroy, impair the usefulness of, remove,
relocate, steal, or possess any traffic or parking sign erected by the University-Department
of Public-SafetyTransportation and Parking. Possession of any such sign shall be prima facie
evidence of the violation of this section. Conviction for violation of this section may result in
criminal prosecution, a fine, suspension, or expulsion from the University.

ARTICLE IV. PARKING PERMITS

Sec. 4-1. Parking Permits

The Chancellor, through his/her delegated administrative officers, may issue permits to
park in lots and areas described in Section 3-3 to employees or students of the University and to
employees of the UNC Hospitals and affiliated organizations operating on the campus upon
payment of the appropriate fee listed in Section 3-4. All permits issued under this section are
subject to limitations that may be imposed by the Chancellor, through his/her delegated
administrative officers, under Section 3-20 (Temporary Parking Restrictions). Permits shall be
allocated among the faculty, students, and staff of the University, and of the UNC Hospitals in a
manner that will best serve the needs of the University community as a whole. The University
Departmental Parking Permit Allocation Policy is available online at
http://www.dps.unc.edu/Parking/employee/deptpolicies/deptpolicies.cfm.

1. Transferring Employee Permits: if an employee transfers from one department to
another department, the permit stays with the allocating department. If the employee's new
department does not have an allocation, then the individual will be referred to the Department
of Public-SafetyTransportation and Parking's Registration Division for resolution.

2. Student Permit Restrictions. Student Government representatives may assign permits
to students in accordance with the Department of Public-SafetyTransportation and Parking
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guidelines and regulations for those students whose needs necessitate exceptions to the
restrictions. The restrictions are:

@ No first-year undergraduate student is eligible for a permit during the
academic year unless authorized by the Office of the Dean of Students.

(b) No student residing off campus within the two-mile radius of the Bell
Tower is eligible for a permit.

(©) No parking permit shall be issued to any student for any Vehicle that is
required to be registered pursuant to Chapter 20 of the North Carolina General Statutes,
or the corresponding statute of a state other than North Carolina, until the student
requesting the permit provides the name of the insurer, the policy number under which
the student has financial responsibility, and the student certifies that the Vehicle is
insured at the levels set in G.S. 20-279.1(11) or higher.

3. Retired Faculty/Staff Permits. An allocation of a maximum of 350 permits
designated as PM/ALG will be available to retired faculty and staff applying for parking on
campus. The PM/ALG permits are valid in permit zoned lots excluding the Cardinal Deck after
12:00 p.m. Retired faculty and staff interested in applying for a PM/ALG permit must submit
their request through their department coordinator. PM/ALG permits will be distributed to
departments requesting them based on the same formula that is utilized to distribute the primary
parking allocations. The PM/ALG permit fee will be based on the PM permit at the lowest
tiered rate.

4. Postdoctoral Fellows' Permits. Postdoctoral Fellows shall be allocated an appropriate
number of permits by the Department of Public—SafetyTransportation and Parking. A
Postdoctoral Fellow may submit a request to be issued a permit from the Postdoctoral Fellows’
allocation if he/she so desires. If there are more requests for permits than there are permits,
priority will be given based on years of service with the University. Any Postdoctoral Fellow
not receiving a permit will be placed on a waiting list. The department in which the Postdoctoral
Fellow works may assign a permit from its departmental allocation if it so desires.

5. Temporary Permits. Temporary permits may be issued in areas where space is
determined to be available. A fee will be charged for such permits.

6. Other Agencies. Parking permit allocations may be assigned to agencies closely
related but not affiliated with the University as appropriate based on determination by the
Department of Pubhlie-SafetyTransportation and Parking. Full payment of the value of the
allocation will be required prior to receipt of the permits for distribution.

Sec. 4-2. Special Parking Permits

The Chancellor, through his/her delegated administrative officers, may issue special
permits under the conditions and at the fees indicated in Section 3-4. All permits issued under
this section are subject to limitations that may be imposed by the Chancellor, through his/her
delegated administrative officers, under Section 3-20 (Temporary Parking Restrictions).
Misuse of said permits shall result in confiscation of the permit and no further permits shall be
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issued for the remainder of the year. No refunds shall be issued on those permits requiring a
paid fee. Persons found to be displaying said permits in violation of this section may be subject
to a fine and impoundment of their Vehicle.

1. Service Permits.

@) Two-hour service permits are designed for use by employees who perform
maintenance on equipment, deliver or install equipment, or have duties that cannot be
met by transit or state Vehicles. Use of the two-hour service permit is limited to a two-
hour time limit in any one location, unless otherwise specified. Departments may apply
for two-hour service permits through the Department of Publie-SafetyTransportation and
Parking using an application form which must be signed by the Department Director /
Department Chair. Requests for additional permits must include justification of the need
and address the reasons for inability of transit to meet the departmental needs. Vehicles
displaying a two-hour service permit may park in any unreserved parking space or any
designated service permit space.

(b) Fifteen-minute service permits are designed for use by representatives of
non-affiliated service companies using unmarked Vehicles that have a need to make
deliveries taking fifteen minutes or less. Companies may apply for the permit through
the Department of Public-SafetyTransportation and Parking. Use of the permit is
restricted to fifteen minutes in any one location. The fifteen-minute service permit may
not be used by University or UNC Hospitals employees or students. Vehicles displaying
a fifteen-minute service permit may park in any unreserved space, or any designated
service permit space.

2. Vendor Service Permits. Representatives of non affiliated service companies that
have a contractual relationship with the University to deliver goods or services may apply for a
vendor service permit through the Department of Public-SafetyTransportation and Parking. An
application must be completed by the vendor and approved by the Director of Public Safety.
Vendors with Vehicles prominently displaying the vendor's name or logo, performing routine
deliveries and pick-ups from University buildings, and requiring less than fifteen minutes are
exempt from any permit requirement. Faculty, staff and students are not eligible to display or
purchase Vendor Service Permits.

Vendors may purchase temporary (one-day) permits from the Department of Public
SafetyTransportation and Parking. Vehicles displaying a Vendor Permit may park in areas
designated by the Department of Public-SafetyTransportation and Parking.

Government Vehicles displaying Federal license plates are exempt from the permit
requirement.  Construction Vehicles are not exempt and contractors must contact the
Department of Public-SafetyTransportation and Parking to arrange for appropriate parking.
Construction contractors are not eligible for Vendor Permits.

3. "ALG" permits. These permits are issued to employees having broad, significant,
campus-wide responsibilities. ALG permits may be used in all gated and non-gated parking
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spaces, which are not otherwise reserved, with the exception of the Dogwood, Cardinal, and
Rams Head Decks and all surface visitor parking lots. "ALG" permits shall be allocated from the
zone adjacent to the primary work location. “ALG” permits are approved by the Chancellor or
his/her designee.

4. Morning shift (AM permit). The Chancellor, through his/her delegated
administrative officers, may issue special permits to employees of the University and UNC
Hospitals whose regular work hours are within the time period 7:30 a.m. to 12:30 p.m., Monday
through Friday. The "AM" permit will entitle the holder to park in the assigned zone from 7:30
a.m. to 12:30 p.m., Monday through Friday.

5. Afternoon shift (PM permit). The Chancellor, through his/her delegated
administrative officers, may issue special permits to employees of the University and UNC
Hospitals whose schedule of work begins after noon 12:00 p.m. These permits entitle the holder
to park in the assigned zone space after noon 12:00 p.m., Monday through Friday.

6. Rotating shift (SR/NR permits). The Chancellor, through his/her delegated
administrative officers, may issue special permits to employees of the University and UNC
Hospitals who have regular working hours rotate equally among shifts. An NR permit will be
allocated from one of the north campus primary zones, which shall appear on the permit. SR
permits will be allocated from one of the south campus primary zones, which shall appear on the
permit. The permit shall only be valid in the designated zone, unless the lot is specifically
reserved as outlined in Section 3-5.

7. Disability Permits. Mobility impaired students and employees of the University
and employees of UNC Hospitals desiring parking on campus must obtain a UNC Disability
permit by the established application process, through the Department of Public
SafetyTransportation and Parking. An allocation of spaces will be made available to mobility
impaired users, based upon a physician's certification of need. UNC Disability permits will be
assigned from zones throughout campus, and their cost will be based on the sliding scale fee
structure. Fhethe Department of Pubhie-SafetyTransportation and Parking will determine the
zone based on access needs and availability. By displaying the UNC Disability permit, an
individual may park in his assigned space or any unreserved space within his designated zone.
Reasonable accommodations for mobility impaired students and employees will be made.

8. Vanpool permits. The Chancellor, through his/her delegated administrative
officers, shall determine vanpool allocations by the predominant driver based on space
availability. Vanpool users must submit a list of participants to the Department of Public
SafetyTransportation and Parking with name, department name, and work telephone number for
each individual. The parking permit fee will be waived for vanpools.

9. Carpool permits. Those persons wishing to carpool may apply through their
department jointly for a single transferable permit at no additional charge. Once issued, this
permit will be transferable only among the Vehicles in the carpool, as registered with the
Department of Publie-SafetyTransportation and Parking. This permit shall be displayed as
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provided in Section 4-3. Only one of the registered Vehicles may be parked in the zone
designated during parking control hours.

The Chancellor or his/her designee shall determine carpool allocations based on space
availability. The Commuter Alternatives Program (CAP) outlines available carpool options.
If a carpool is disbanded during the permit year, the carpool permit must be cancelled and
returned to the Department of Pubhe-SafetyTransportation and Parking.

10. Emergency Staff Permits. Emergency staff permits are issued by UNC Hospitals
for those persons responding to emergency medical calls. The permits are only valid in the
spaces designated for emergency staff parking.

11. Official Visitor Permits. Departments may apply for annual official visitor
permits through the Department of Public-SafetyTransportation and Parking. Justification of
need must accompany each request. The permit is not authorized for use by employees or
students of the University or UNC Hospitals. If there is a visitor lot within two blocks, that lot
must be used in lieu of obtaining official visitor permits. Official visitor permits are not valid in
any pay operations lot. Vehicles displaying this permit may park in spaces that are not metered,
gates controlled for zone permits, pay visitor parking, or other areas specifically reserved.

12. Board Members Permits. Special permits are issued to serving members of the:

@ Board of Trustees of the University;

(b) Board of Governors of The University of North Caroling;

(c) Board of Directors of the UNC Healthcare System; and

(d) Other University-affiliated boards, as specified by the Chancellor,
through his/her delegated administrative officers.

Vehicles displaying these permits may park in any unreserved zoned space and in any
service space. Normally, these permits shall not be valid for controlled-access zones.

13.  Construction Trailer Permits. Contractors who need parking for storage of
materials or supplies may purchase a permit for $70.00 per month. The construction trailers
will be stored at a designated location off main campus.

14. Reserved Space Permits (RS). The Chancellor, through his/her delegated
administrative officers, may issue a reserved space permit to a person, department, or school.
Job duties and other functions associated with employment shall be considered in determining
whether a reserved space permit is appropriate (e.g., area directors required to live in residence
halls). The cost of the permit and space shall be as defined in Section 3-4. Reserved spaces
assigned to departments are for use by visitors / patients to the department only. Use of these
permits by departmental employees is prohibited. Should reserved space abuse occur, the
Department of Publie—SafetyTransportation and Parking reserves the right to revoke the
department’s reserved space permits.
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15. Bicycle Permits. Students and employees of the University and UNC Hospitals
are required to display a bicycle parking permit. A bicycle registrant will be issued a free, five-
year bicycle permit to be affixed as a sticker to the bicycle frame as described in Section 4-3.
Bicycle permits are not transferable.

16. Park and Ride{CAP} Permits. Park and Ride lots are designated for University
employees and students commuting to campus by parking their Vehicles away from the main
campus and using transit services to reach main campus. Persons parking in Park and Ride
lots shall register in the Commuter-Alternative-Program(CAPR)Park and Ride program and
display a Park and Ride (EARPR) permit in their Vehicle. The pricing for Park and Ride
(SAPRPR) permits is set forth in Section 3-4. Window sticker permits are to be affixed to the
lower right-hand side of the front windshield.

Employees with a primary worksite located adjacent to a Park and Ride lot will not be
eligible to utilize a Park and Ride lot as proximate worksite parking.  Park and Ride lots are
for use by those taking advantage of transit for their daily commute to main campus and not
meant as primary parking for those working adjacent to the lot.

17. Night Parking (NP) Permits. The Chancellor, through his/her delegated
administrative officers, may issue night parking permits. The "NP" permit will entitle the
holder to park in designated NP parking zones from 5:00 p.m. to 7:30 a.m., Monday through
Friday. Ih&pnemgiewnghl—paﬂeng—pe#m%—set—feﬁh%eeﬂen—&#%r parking zones
marked as both an NP zone and as a daytime zone or SARPR zone, the daytime and SARPPR
parking permits will still be honored and remain valid after 5:00 p.m. (subject to Section 3-5).

Sec. 4-3. Display of Permits

The parking permit must be properly displayed at all times. Parking permits must be
clearly visible and cannot be obscured in any manner. A violation of this section will result in
the appropriate fine.

Permit display options are:

1. Hanging from the Vehicle's rearview mirror facing the front of the Vehicle,
clearly visible through the front windshield. When using a special permit assigned to a
department (such as two-hour service, etc.), the parking zone permit must be displayed in front
of the special permit, so that both permits are clearly visible through the front windshield.

2. If the tint, slant, or other design factors of the Vehicle obscures in any way the
permit's visibility, the permit should be displayed on the passenger side of the windshield in the
lower corner.

3. Bicycle permits must be affixed to the rear upright frame bar supporting the seat
of the bicycle.
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4, Permits for motorcycles must be displayed on the rear fender so it can be seen
when viewing the license plate from behind the motorcycle or on the front fork, or on the State
inspection plate. Permits for motorcycle covers must be permanently affixed on the top rear
area of the motorcycle cover. Fhethe Department of Public-SafetyTransportation and Parking
must record the license plate number of the authorized motorcycle on the motorcycle cover
permit.

5. Permits for Vehicles using car covers must be affixed permanently on the top
center windshield portion of the cover. The license plate number of the authorized Vehicle must
be recorded on the permit by the Department of Public-SafetyTransportation and Parking. An
additional permit must be displayed from the rearview mirror of the authorized Vehicle. Fhethe
Department of Pubhic-SafetyTransportation and Parking will record the license plate number of
the Vehicle on the car cover.

6. Adhesive windshield permits should be displayed in the lower right-hand corner
of the front windshield.

Sec. 4-4. Counterfeiting/Altering Parking Permits

It is unlawful for any person to produce (or cause to be produced), to alter, or to display,
without authority of the Chancellor, through his/her delegated administrative officers, any
parking permit, sticker, decal, gate card, or other device indicating eligibility to park on the
campus of the University. Such permits shall be confiscated, no refunds shall be issued, the
violators will be issued a citation, the Vehicles shall be towed or booted, and the violators shall
be ineligible for a parking permit for one calendar year. Violators will first meet with the
Chancellor's designated Hearing Officer, and then violations may be forwarded to the
appropriate agency for disciplinary action(s) (i.e., the Student Attorney General for students, the
Office of Human Resources and the department chair for SPA employees, the department chair
for University faculty and EPA non-faculty employees, and UNC Hospitals Personnel
Department for hospital employees). Prior to the release of the Vehicle, the improper permit
must be surrendered to the Department of Publie-SafetyTransportation and Parking.

Sec. 4-5. Obtaining Parking Permits Through Unlawful Means

It is unlawful for any person to obtain a parking permit by any means other than
procedures established by the Chancellor pursuant to this Ordinance, including but not limited
to, obtaining such permits by theft, fraud, trickery, willful misrepresentation of fact, purchase
from another, or gift from another. Such permits shall be confiscated, no refunds shall be issued,
the violators will be issued a citation, the Vehicles shall be towed or booted, and the violators
shall be ineligible for a parking permit for one calendar year. Violators will first meet with the
Chancellor's designated Hearing Officer, and then violations may be forwarded to the
appropriate agency for disciplinary action(s), (i.e., the Student Attorney General for students, the
Office of Human Resources and the department chair for SPA employees, the department chair
for University faculty and EPA non-faculty employees, and UNC Hospitals Personnel
Department for hospital employees). Prior to the release of the Vehicle, the improper permit
must be surrendered to the Department of Publie-SafetyTransportation and Parking.
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Sec. 4-6. Unauthorized Display of Parking Permits

The Chancellor, through his/her delegated administrative officers, may issue regulations
for the transfer of permits from one Vehicle to another owned or used by the holder of the permit,
and it is unlawful for a person in possession of such a permit to use it in any manner inconsistent
with such regulations.

It is unlawful for any person in possession of a parking permit, whether that possession
is lawful or unlawful, to give, sell, or otherwise transfer or to attempt to transfer it to another. It
is unlawful for any person to display on a Vehicle a parking permit not issued to that person for
use with that specific Vehicle or to display a lost, stolen, counterfeit, or an altered permit. Such
permits shall be confiscated, no refunds shall be issued, the violators will be issued a citation,
the Vehicles shall be impounded or booted, and the violators shall be ineligible for a parking
permit for one calendar year. Violators will first meet with the Chancellor's designated Hearing
Officer, and then violations may be forwarded to the appropriate agency for disciplinary
action(s), (i.e., the Student Attorney General for students, the Office of Human Resources and
the department chair for SPA employees, the department chair for University faculty and EPA
non-faculty employees, and UNC Hospitals for hospital employees). Prior to the release of the
Vehicle, the improper permit must be surrendered to the Department of Publie
SafetyTransportation and Parking.

Sec. 4-7. Reinstatement of Eligibility

Any person who is permitted to retain their eligibility for a parking permit after being
charged with a violation of Section 4-4, 4-5, or 4-6 will not be issued a refund for previously
purchased permits (payroll deduction will continue). The person will be required to purchase a
permit at the current prorated issuance rate for the zone being purchased.

ARTICLE V. TRAFFIC

Sec. 5-1. Interference with Traffic; Temporary Traffic Restrictions

It is unlawful for any person to park or bring to a halt on the campus any Vehicle in such
manner as to interfere with normal vehicular or pedestrian traffic.

The Chancellor, through his/her delegated administrative officers, may cause traffic to
be restricted or rerouted as necessary by construction, emergency situations, and special events.
A notice of such restrictions shall be given by placing temporary signs or barriers by a
representative of the  Department of Public Safety, a representative of the Department of
Transportation and Parking, or other University official. It shall be unlawful to violate such
regulations.

Sec. 5-2. Fire Lanes/Fire Hydrants
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No person (whether mobility impaired or not) shall park a VVehicle, or allow it to idle in
or block access to any area designated as a fire lane or fifteen feet in either direction of a fire
hydrant. Any emergency authorization for use of fire lanes must be obtained through the
Department of Public Safety _or the Department of Transportation and Parking. Pavement
markings and/or signs will prominently indicate fire lanes.

Sec. 5-3. Sidewalks and Landscape

No person shall operate or park a Vehicle on grass or shrubbery unless such areas are
signed and marked for such activity.

No person shall operate or park a VVehicle on a campus sidewalk unless authorized by the
Chancellor or his/her delegates. Bicycles and Electric Two-Wheeled Vehicles may be operated
on campus sidewalks; provided that no person shall operate a bicycle or an Electric Two-
Wheeled Vehicle in a manner that jeopardizes pedestrian safety, or State or private property.

No person shall use in-line skates or skateboards (a) on the campus in a manner that
jeopardizes the safety of other pedestrians, or (b) on any walls, monuments, gutters, ditches,
railings, bicycle racks, benches, other structures, fixtures, or property on the University campus,
or (c) on any ramps or steps on the University campus except for the purpose of entering or
leaving a building or making normal pedestrian progress along a campus sidewalk.

Sec. 5-4. Speed Limits

1. It is unlawful to operate a Vehicle on the campus in excess of a speed of ten miles
per hour, except as otherwise posted.

2. It is unlawful to operate a Vehicle on Cameron Avenue, Raleigh Street, or Bowles
Drive in excess of a speed of twenty-five miles per hour.

3. It is unlawful to operate a bicycle or an Electric Two-Wheeled Vehicle on
sidewalks on campus at a speed or in a manner that would prove to be hazardous for the safety
of pedestrians.

Sec. 5-5. [Reserved. Intentionally left blank.]
Sec. 5-6. [Reserved. Intentionally left blank.]
Sec. 5-7. Vehicular Traffic at Marked Crosswalks

The Chancellor, through his/her delegated administrative officers, may establish
pedestrian crosswalks across streets, alleys, and driveways on the campus and on the public
streets listed in Section 1-10 where the location of University buildings and sidewalks requires
large numbers of persons to cross streets and driveways at points other than street intersections

as governed by G.S. 20-155(c). A crosswalk shall be indicated by traffic signals, signs, or white
stripes (hatched or unhatched) and will be a minimum of six feet in width. When a crosswalk
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has been marked off, it is unlawful for the driver of any Vehicle traveling on the street or
driveway to fail to stop and to yield the right-of-way when there is a pedestrian in that portion
of the crosswalk. The pedestrian must be on that side of the street or driveway in which the
Vehicle is traveling.

Sec. 5-8. Pedestrian Obstructing Traffic

It is unlawful for a pedestrian to stand on the traveled portion of any street, alley, or drive-
way on the campus in such a manner to obstruct or prevent the free flow of traffic thereon, and
in crossing streets, alleys, or driveways pedestrians shall keep in motion when in the traveled
portion thereof.
Sec. 5-9. Passenger Pick Up and Discharge

It is unlawful for any person to stop a Vehicle on any street, alley, or driveway on the

campus for the purpose of picking up or discharging a pedestrian without first drawing up to the
right hand curb.

ARTICLE VI. PARKING CONTROL

Sec. 6-1. Penalties

Any person violating any provision of this Ordinance or a regulation issued hereunder is
subject to a civil penalty as indicated in the following schedule:

\égﬂztlon Title of Ordinance Section Violated Amount of Civil Penalty

Sec. 3-1 Method of Parking $30

Sec. 3-3 Parking Zones $30

Sec. 3-6(1) | Expired Meter $15 for meter expiration of 1

hour or less

Sec. 3-6(2) | Cumulative Violations of Expired $5 for each additional hour of
Meter meter expiration

Sec. 3-6(3) | Extended Parking at Meters $25

Sec. 3-6(4) | Abuse of Meters $50

Sec. 3-7 Controlled Access Zones $50

Sec. 3-14 Reserved Parking $50

Sec. 3-14.1 | Visitor Disability Parking $250

Sec. 3-14.2 | Service Zone Parking $50

Sec. 3-14.3 | Disability Parking for UNC Employees, $50
Students and Affiliates

Sec. 3-14.4 | Electric Vehicle Parking $50

Sec. 3-16 Bus Stops $20

Sec. 3-17 State-owned Vehicle Parking $30
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Sec. 3-18 Motorized Two-Wheeled Vehicle $30
Parking
Sec. 3-19(1) | Improper Bicycle Parking $10
Sec. 3-19(2) | Bicycle Registration $5 for second violation; $10 for
third and subsequent violations
Sec. 3-20 Temporary Parking Restrictions $50
Sec. 3-21(1) | Overnight Parking Restrictions $50
Sec. 3-21(2) | Athletic and Other Special Event $20
Parking Restrictions
Sec. 3-22 Night Parking $30
Sec. 3-23 Idling at Air Intake Vents $50
Sec. 3-24 Signs $50
Sec. 4-1(2) | Freshman Parking $25
Sec. 4-3 Display of Permits $5
Sec. 4-4 Counterfeiting/Altering Parking Permits $200
Sec. 4-5 Obtaining Parking Permits Through $200
Unlawful Means
Sec. 4-6 Unauthorized Display Of Parking $50
Permits
Sec. 5-1 Interference with Traffic $50
Sec. 5-2 Fire Lanes/Fire Hydrants $250
Sec. 5-3 Sidewalks and Landscape $30, plus cost of repair
Sec. 5-3 (1) | Damage to sidewalks $30, plus cost of repair
Sec. 5-4 Speed Limits $20
Sec. 5-5 Vehicular Traffic at Marked Crosswalks $200
Sec. 5-6 Pedestrian Obstructing Traffic $50
Sec. 5-7 Passenger Pick Up and Discharge $20
Sec. 6-2 Emergencies; Law Enforcement $50
Operational Necessities

Sec. 6-2. Emergencies; Law Enforcement Operational Necessities

Vehicle operation and parking may be prohibited under emergency and/or other law
enforcement operational necessities. It shall be unlawful for any person to violate police
instructions related to this section.

Sec. 6-3. Repeated Offenses

If any person is cited for violation of this Ordinance with respect to parking more than
five times in a period of twelve months or more than twice in a period of thirty days, or is
determined to owe more than $250.00 in unpaid fines, the Chancellor, through his/her delegated
administrative officers, may cancel any parking permit issued to such person without refund of
any portion of the fee paid thereof and shall cause the violator's license plate numbers to be
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entered on a list of repeated offenders. Once a person’s license plate numbers are placed on a
repeat offender list, the Vehicle is subject to impoundment or immobilization upon being parked
in violation of this Ordinance. A citation found to be invalid will not be counted for purpose of
this section. Any repeat offenses of this nature may be forwarded to the appropriate agency for
disciplinary action(s), (i.e., the Student Attorney General for students, the Office of Human
Resources and the department chair for SPA employees, the department chair for University
faculty and EPA non-faculty employees, and UNC Hospitals Personnel Department for hospital
employees).

ARTICLE VII. FEES

Sec. 7-1. Vehicle Impoundment Fee

In addition to the assessment of the applicable civil penalty pursuant to Article VI, any
Vehicle parked in violation of this Ordinance may be removed to a storage area. The Chancellor
or his/her designee may refuse to authorize release of the Vehicle to the owner or custodian until
the towing fee, storage fees, and all other outstanding balances owed to the Department of Publie
SafetyTransportation and Parking are paid in full or a payment plan established during normal
business hours.

The owner or custodian of a Vehicle impounded under any regulation of this Ordinance
may appeal the impoundment in person or in writing within ten calendar days to the Chancellor's
designated Hearing Officer pursuant to Section 8-1. Submitting an appeal to the Chancellor's
designated Hearing Officer does not substitute for payment of the towing or storage fees for
removal of the impounded Vehicle.

The Chancellor, through his/her delegated administrative officers, is authorized to have
towed from campus any Vehicle violating the provisions of this Ordinance. A towing fee shall
be charged, in addition to any applicable penalty for violation of the Ordinance, to reimburse the
University for its costs in removing the Vehicle.

Towing fees are as follows:

Standard Tow Dolly Wheels Used
$90.00 $100.00

If the operator of the Vehicle to be towed arrives at the Vehicle prior to the tow truck
moving the Vehicle from where it was parked, such operator shall still be responsible for the
cost of the tow fee, which is charged to the University upon the dispatch of the tow truck. If the
tow truck has initiated towing actions and the Vehicle’s owner has arrived, the Vehicle will not
be released until the appropriate fees have been paid to the Department of Public
SafetyTransportation and Parking.

A storage fee of $10.00 per day may be charged to the owner or custodian of Vehicles
left at the University compound for more than twenty-four hours after towing. A storage fee of
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$2.00 per day may be charged for bicycles, skateboards, or in-line skates, as well as a $10.00
impoundment fee.

A valid driver's license must be provided by the owner/operator of the Vehicle prior to
its release.

Sec. 7-2. Vehicle Immobilization Fee

Any Vehicle parked in violation of this Ordinance or any parking regulation issued
hereunder may be immobilized by use of a wheel boot. Notice of the application of a wheel boot
shall be posted prominently in one of three locations: (1) on the driver's side of the front window
of the Vehicle, (2) on the rear windshield, or (3) on the driver's side window. Placement of the
notices will depend on the type of Vehicle. A Vehicle immobilization fee shall be charged, in
addition to any applicable penalty for violation of the Ordinance, to reimburse the University for
its costs in immobilizing the Vehicle.

The Chancellor or his/her designee may refuse to authorize release of the Vehicle to the
owner or custodian until the immobilization fee, storage fees, and all outstanding balances
owed to the Department of Rublie-SafetyTransportation and Parking are paid in full or a payment
plan established during normal business hours. Wheel boots may only be removed by_the
Department of Transportation and Parking staff or the Department of Public Safety staff, upon
payment of the $55.00 Vehicle immobilization fee. If the operator of the booted Vehicle arrives
at the Vehicle prior to the parking control officer leaving the scene, such operator shall still be
responsible for the cost of the Vehicle immobilization fee. The owner or custodian of the
Vehicle impounded under any regulation of this Ordinance may appeal the immobilization in
person or in writing within ten calendar days to the Chancellor's designated Hearing Officer,
pursuant to Section 8-1. Submitting an appeal to the Hearing Officer is not a substitute for
payment of the immobilization fee.

Vehicles immobilized for longer than twenty-four hours shall be removed to a storage
area. The owner/custodian of the Vehicle shall be responsible for both the immobilization and
tow fees and applicable storage fees.

Sec. 7-3. Impoundment of Abandoned and Derelict Vehicles

Any Vehicle that is partially dismantled or wrecked and/or deemed abandoned under
Section 3-7 and/or does not display a current license plate and such Vehicle is left in such
condition for more than 10 days shall have a warning tag placed on it by a parking control officer.
Such tag shall provide notice that if the Vehicle is not removed within 5 days from the date
reflected on the tag, it will be considered abandoned and derelict. Such Vehicles shall be removed
at the end of the 5-day period to the University storage area at owner's expense and disposed of
in accordance with Section 7-4 of this Ordinance.

Sec. 7-4. Disposal of Abandoned and Derelict Vehicles
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1. An "abandoned Vehicle" is one that has been removed to the University's storage
area pursuant to authority granted in this Ordinance and has remained in said storage for longer
than five days. A "derelict Vehicle" is a Vehicle:

@) that has an expired registration and the registered and legal owner no
longer resides at the address listed on the last certificate of registration on record with the
North Carolina Department of Transportation;

(b) that has major parts removed so as to render the Vehicle inoperable and
incapable of passing inspections as required under existing standards;

(©) that has the manufacturer's serial plates, Vehicle identification numbers,
license plate numbers, and any other means of identification removed so as to nullify
efforts to locate or identify the registered and legal owner;

(d) for which the registered and legal owner of record disclaims ownership or
releases his/her rights thereto; or

(e) for which the Vehicle is more than twelve years old and does not bear a
current license as required by the Department of Motor Vehicles.

2. When any derelict or abandoned Vehicle is in the University's possession, the
University shall dispose of it in accordance with North Carolina statutes.

3. Any proceeds from the sale of a derelict or abandoned Vehicle, after costs have
been deducted for removal, storage, investigation, sale, and satisfying any liens of record on the
Vehicle, shall be held by the University for thirty days and paid to the registered owner upon
demand. If the owner does not appear to claim the proceeds within thirty days after disposal of
the Vehicle, the funds shall be deposited in the University Department of Public Safety Trust
Fund, and the owner's rights therein shall be forfeited forever.

4. No person shall be held to answer in any civil or criminal action to any owner or
other person legally entitled to the possession of any abandoned, lost, or stolen Vehicle for
disposing of the Vehicles as provided in this section.

Sec. 7-5. Bicycle and Skateboard Impoundment Fee

It shall be lawful for the Chancellor, through his/her delegated administrative officers, to
impound at the owner/rider's expense, any bicycle that is considered abandoned, junked,
lost/stolen, parked/stored or operated in violation of this Ordinance, or state or local fire safety
regulations. It shall be lawful for the Chancellor, through his/her delegated administrative
officers, to remove security devices attached to Vehicles for impoundment purposes. The
University shall not be held liable for damages made to bicycles or locks while impounding or
during storage of the bicycle.
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It shall be lawful for the Chancellor, through his/her delegated administrative officers, to
impound at the owner's/rider's expense any skateboard or in-line skates that are considered
abandoned, junked, lost/stolen, or operated in violation of this Ordinance. The University shall
not be held liable for damages done to skateboards or in-line skates while impounded.
Owners/riders of impounded skateboards or in-line skates may claim them in person at
the Department of Transportation and Parking in the University Department of Public Safety
building, subject to the payment of the penalty fee, if applicable, under Article VI for violation
of Section 5-3. Owners/riders who are under age 18 must bring a parent or guardian with them
to claim impounded skateboards or in-line skates. The Department of Public Safety staff or the
Department of Transportation and Parking staff, upon payment of the $10.00 bicycle/skateboard
impoundment fee, may release impounded bicycles and skateboards.

Bicycles that remain stored on racks for more than thirty days at the end of any academic
term, including summer sessions, will be deemed University property.

Sec. 7-6. Disposal of Junked Bicycles and Impounded Skateboards

Letters shall be sent notifying bicycle owners with registered permits when Vehicles have
been impounded; when owner is unknown, notice shall be posted at the Department
of Transportation and Parking in the Department of Public Safety building. Bicycles unclaimed
thirty calendar days after the original date of impoundment shall be deemed University property.

When the owner/rider of a skateboard or in-line skates is known, he or she shall be given
or sent a letter notifying him or her that the skateboard or in-line skates have been impounded
and informing the owner/rider how to claim the impounded skateboard or in-line skates. Where
the owner/rider of an impounded skateboard or in-line skates is under age 18, a copy of the letter
shall be sent to his or her parent or guardian, if known. When the owner/rider is unknown,
notice shall be posted at the Department of Transportation and Parking in the Department
of Public Safety building. Skateboards or in-line skates unclaimed within sixty days after the
original date of impoundment shall be deemed University property.

ARTICLE VIII. APPEALS

Sec. 8-1. Appeals

Any person cited for violation of any portion of this Ordinance for which a civil penalty
is imposed or a Vehicle is impounded or immobilized for violations may appeal in person, or in
writing, or by email within ten calendar days of issuance to the Chancellor's designated Hearing
Officer.

Failure to meet the ten day appeal period requirement shall result in a forfeiture of all

appeal privileges. The Hearing Officer shall review all written appeals and establish limited
hours to review those in-person appeals that meet the ten-day requirement.
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Written appeals must be submitted on a standard appeal form, available from the
Department of Public-SafetyTransportation and Parking.

If the Hearing Officer decides the appeal against the appellant, he or she may appeal to
the Chancellor, in writing, within ten calendar days of the date of the Hearing Officer's decision.

The Chancellor may delegate to a committee or other body as he/she may establish
authority to hear appeals on his/her behalf. Disposition of an appeal by a vote of the full
committee to affirm without a panel hearing or by a vote of the majority of a panel in the case of
an appeal having been referred to a panel for hearing shall be deemed to exhaust the available
appellate procedures. Final disposition by the committee shall be understood to mean a ruling in
which the committee or its panel affirms, modifies, or reverses a decision of the Hearing Officer.
Any person cited to the District Court Division of the General Court of Justice for violation of
this Ordinance constituting a misdemeanor must pursue his plea and appeal, if any, as provided
by law for criminal actions generally.

Submitting an appeal to the Chancellor's designated Hearing Officer does not substitute
for payment of the towing and storage fees for removal of the impounded Vehicle. Such fees
must be paid in accordance with Section 7-1. If the hearing officer decides the appeal in favor of
the appellant, the Department of Public-SafetyTransportation and Parking will refund the costs
of towing and storage.

In the event that the owner or operator elects to leave the Vehicle impounded while filing
an appeal, the storage fees will be waived from the day the appeal is submitted to the Hearing
Officer until the day the decision is rendered.

ARTICLE IX. REPEALS

Sec. 9-1. Former Regulations Repealed

All resolutions heretofore adopted regulating traffic and parking on the campus are
repealed. The repeal herein of these regulations shall not abate or otherwise affect any civil,
criminal, or administrative action or proceeding concluded or pending on the effective date of
this Ordinance. Except as otherwise provided, this Ordinance may be amended in whole or in
part by action of the Board of Trustees. The effective date of this Ordinance shall be August
15, 2043:2015.
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ATTACHMENT C

EHRINGHAUS, HINTON JAMES, CARMICHAEL RESIDENCE HALLS ELEVATOR
REPAIRS

This project will repair the elevators in Ehringhaus, Hinton James and Carmichael Residence Halls
with new control systems. Other repairs will be made to address the elevator code deficiencies.

The project budget is $1,667,900 and will be funded by University funds.

This project was advertised on January 8, 2015. Three (3) proposals were received. These three
firms were interviewed on February 4, 2015. Members of the Board of Trustees did not
participate in the interviews.

The committee recommended the selection of the three firms in the following priority order:

1. John B. Hawkins, AIA Chapel Hill, NC
2. The Wooten Company Raleigh, NC
3. RND Architects Raleigh, NC

The firms were selected for their past performance on similar projects, strength of their
consultant team and knowledge and experience with campus projects.

RECOMMENDED ACTION

A motion to approve the three firms in the following priority order:
1. John B. Hawkins, AIA Chapel Hill, NC
2. The Wooten Company Raleigh, NC

3. RND Architects Raleigh, NC



JOHN B. HAWKINS = AIA « ARCHITECT 'ﬂj
Architecture = Planning = Interior Architecture E!'_

January 26, 2015

Tom Loter, AIA, LEED AP

Department of Facilities Planning & Design
103 Airport Drive

Campus Box # 1090

University of North Carolina at Chapel Hill
Chapel Hill, NC 27599-1090

RE: Elevator Modernization
Ehringhaus, Hinton James and Carmichael Residence Halls
The University of North Carolina at Chapel Hill

Dear Mr. Loter,

Thank you fot the information on the proposed elevator modernization at Ehtinghaus, Hinton
James, and Carmichael Residence Hall on the campus of the University of Notth Carolina at
Chapel Hill. With Dewbetry Engineers, Inc., a multi-disciplined consulting engineering firm in
Raleigh, NC, I believe that we have in place a team with current and tecent elevator design
experience that is eminently qualified to meet this project's requirements. We would like very
much to be considered to provide the architectural and engineering services for it.

Since this firm was formed in 1994, I have made elevator modetnizations a majot focus of our
design work. Out expetience in this specialized project type has been gained in association
with a variety of different user-clients, including several campus’ in the UNC System and
numerous State agencies. Last spring, work was begun on a second bid package of elevatot
modernization which we designed at Central Prison in Raleigh, NC for the NC Depattment
of Public Safety. This project, which began with a comprehensive Condition Assessment and
Modernization Plan prepared in 2009, will include the complete equipment replacement of 8
of the 16 elevators in that facility. The modernization of the first 8 elevators was completed in
the first bid package in 2012.

We have also designed several key elevator modernizations at UNC — Chapel Hill. In 2008,
we completed work on the replacement of ctitical elevators at two buildings at the School of
Medicine: the Morgue Elevator at the Brinkhous-Bullitt building — which serves the office of
the NIC State Medical Examiner, and the ptimaty passenger elevator serving MacNider Hall.
Other elevator projects we have completed at UNC:

Frank Porter Graham Child Development Institute (2010)

Beard Hall (2009)

Maty Ellen Jones Building (2006)

Hamilton Hall (2005)

South Building (New elevator - 2002)

Brinkhous Bullitt Building (1997)

312 West Franklin Street = Chapel Hill, North Carolina 27516 = TEL919.929.0039 = FAX 919.967.4953



This year, construction will begin on elevator modernizations at anothet elevator in MacNider
Hall, and the two-car group at Brauer Hall at the UNC School of Dentistry. We are also
pleased to have had the opportunity in recent months to work with Facilities Planning and the
UNC Housing group on the plans for the elevator Modernization at Craige Residence Hall,
which is almost identical to the proposed elevator scope at Ehringhaus dorm.

We have also begun or completed elevator projects at other university campus’ including East
Carolina University (5 Hi-Rise Residence Halls , Graham Building, Jenkins Cancer Centet,
Brody Building), UNC-Greensboro (Jackson Library; Eberhart Building, Mossman Building),
Duke University (Allen Building, Bryan Center) and Vitginia Polytechnic Institute and
State University (Notris Hall).

Construction will be completed in March of this year on the modernization of the six elevators
(five traction and one hydraulic) at the Kendall Complex in Raleigh — the former old Rex
Hospital — for the Employment Security Commission of the NC Department of Commerce.
As in many of the elevator projects we have designed which involve multiple sites, we have
specified that the work at the Kendall Complex be carefully phased to cause minimal
distuption to the staff and the 24-7 operations of this critical State agency.

Dewberry Engineets, Inc. is a full-service consulting engineering firm located in Raleigh.
With cotporate headquarters in northern Virginia, the Raleigh office was opened in 1984 to
serve the central North Carolina region. Since that time, they have performed the civil,
structural, mechanical, electrical, plumbing, and telecommunications engineering design of a
broad range of institutional / educational projects throughout central North Carolina. They
have setved as our engineering consultants on many of the elevator projects described above
as they have on most of our major University projects in the last thirteen yeats.

Each of out companies has designed a number of state-owned projects which has resulted in
tegular contact with the NC State Construction office and, for elevator-related projects, the
Depattment of Labor. We feel that this experience has given us the ability to respond to these
agencies' requitements efficiently and to respect the job they do in protecting the interests of
the citizens of Notth Carolina.

In all of our work, we sttive to employ sustainable design and building practices. We have
made responsiveness, compliance with project budgets and schedules, and sound design the
main priotities of our professional service. Our office is conveniently located here in Chapel
Hill at 312 West Franklin Street, a shott walk from the UNC campus.

We include with this letter copies of our Standard Form 330 and some background
information on our firms. Please do not hesitate to contact me if I can answer any questions
you have ot if you would like additional information. Thank you for your attention.

Sincerely,
JOHN B. HAWKINS o AIA ¢ ARCHITECT

n B. Hawkins ATA
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ATTACHMENT D

DESIGNER SELECTION - EHRINGHAUS, HINTON JAMES,
CARMICHAEL RESIDENCE HALLS ROOF REPLACEMENT

This project will replace the existing roof and install fall protection system at Ehringhaus,
Hinton James and Carmichael Residence Halls.

The project budget is $1,043,800 and will be funded by University funds.

This project was advertised on January 27, 2015. Six (6) proposals were received. Three
(3) firms were interviewed on March 16, 2015. Members of the Board of Trustees did not
participate in the interviews.

The committee recommended the selection of the three firms in the following priority order:

1. Atlas Engineering, Inc. Raleigh, NC
2. Rooftop Systems Engineers, P.C. Raleigh, NC
3. Terracon Consultants, Inc. Raleigh, NC

The firms were selected for their past performance on similar projects, strength of their
consultant team and knowledge and experience with campus projects.

RECOMMENDED ACTION

A motion to approve the three firms in the following priority order:
1. Atlas Engineering, Inc. Raleigh, NC
2. Rooftop Systems Engineers, P.C. Raleigh, NC

3. Terracon Consultants, Inc. Raleigh, NC
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Residence Halls
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February 17, 2015

The University of North Carolina at Chapel Hill
Department of Facilities Planning

103 Airport Drive, Campus Box #1090, Suite 202
Chapel Hill, North Carolina 27599-1090

Attention: Mr. Thomas Loter, AIA

Subject: Qualification Package — Roof Consulting Services
Roof Replacements and Fall Protection at Ehringhaus, Hinton James
and Carmichael Residence Halls

Dear Mr. Loter:

Atlas Engineering is very interested in providing roof consulting services to The University of
North Carolina at Chapel Hill for Roof Replacement and Fall Protection consulting services
for Ehringhaus, Hinton James and Carmichael Residence Halls.

Atlas Engineering is a licensed engineering firm specializing in the evaluation and design of
building exterior, roofing, waterproofing, and structural systems. We have been performing
these services for federal, state, and local agencies across the State of North Carolina since
1996. Our office is located in Raleigh, North Carolina and we regularly service clients
throughout the state.

Why Select Atlas?

Experienced, Professional Personnel: Our staff of ten includes professional engineers,
Registered Roof Consultants, and Registered Roof Observers with more than 80 years of
combined experience evaluating and designing roofing, waterproofing, and building exterior
repair and replacement projects.

Familiarity with UNC-CH: Atlas Engineering regularly provides professional engineering
services to UNC-CH for a wide variety of informal and formal projects, many of which have
involved roof consulting and fall protection services. We are familiar with and accept the
technical and administrative requirements of performing work for UNC-CH.

Successful Track Record: Atlas has completed many successful roof replacement projects for
UNC-CH and other Universities in the UNC System without legal or technical problems. We
would be honored to continue our successful working relationship with UNC-CH and
encourage you to contact our references!

Our Qualification Package is enclosed. Additional information describing our firm and the
capabilities of our personnel are provided within the attached SF330. Please do not hesitate
to contact us if additional information is required.

Kindest Regards,
Atlas Engineering, Inc.

Helli & Wilcox

Kelli Wilcox, PE, RRC
Principal Engineer

551A Pylon Drive * Raleigh, NC 27606 ¢ Phone (919) 420-7676  Fax (919) 420-7677
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Qualification Package — Roof Consulting Services
Roof Replacements & Fall Protection at
Ehringhaus, Hinton James and Carmichael Residence Halls

Atlas Engineering is very interested in providing roof consulting services to The University of
North Carolina at Chapel Hill as required for the Roof Replacement & Fall Protection at
Ehringhaus, Hinton James and Carmichael Residence Halls project.

Atlas Engineering is a licensed engineering firm specializing in the evaluation and design of
building exterior, roofing, waterproofing, and structural systems. We have been performing
these services for federal, state, and local agencies across the State of North Carolina since
1996. Our office is located in Raleigh, North Carolina and we regularly service clients
throughout the state. Atlas Engineering is registered with the State of North Carolina as a
Small Business Enterprise (SBE).

Our Qualifications Package provides additional information describing our firm and the
capabilities of our personnel. We have also attached a list of references and the requested
SF-330 form.

Specialized Expertise in Roofing Evaluation and Design

Atlas Engineering’s facilities team has extensive experience in the evaluation, replacement
and repair design, and construction administration for existing low and steep-sloped roofing
systems including built-up, modified bitumen, single-ply thermoset and
thermoplastic membranes, slate, shingles, clay tile, architectural and standing
seam metal. Our full-time staff has well over 80 years of combined experience in the
facilities and construction industry with a specialization in the building structure and exterior
envelope. Our experienced personnel regularly work for public clients throughout North
Carolina and understand the myriad of needs and challenges that facilities and maintenance
personnel must face when roof repairs and replacements are needed at public facilities.
From advance planning through construction administration, Atlas Engineering focuses on
recommending and designing replacement systems or repairs that meet the Owner’s
technical, functional, aesthetic, and budgetary needs while maintaining the full-time
operation of their facility.

The Atlas Engineering staff includes four registered professional engineers (PE), two
registered roof consultants (RRC), and a registered roof observer (RRO) who each specialize
in aspects of the building exterior systems including roofing, waterproofing, building
exteriors, and structure; allowing our project team to efficiently evaluate and design repairs
for a range of issues that may be present.

Past Performance on Similar Projects and Campus Design Project Experience

At Atlas Engineering we base our success on careful and thorough engineering work,
keeping our client informed, and finishing our work on schedule. We fully understand the
unique challenges involved with repair/replacement projects at educational campuses and
work closely with our clients during the project process to make sure their needs are met.
The successful completion of past projects for the UNC System overall and UNC-CH
specifically, has demonstrated our dedication to client satisfaction, with projects completed
within available budgets and with minimal disruption to the building use. Our staff has
completed complex roof repairs and replacements at residence halls, lecture halls, campus
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libraries, student unions, administrative facilities, computer centers, hospitals, gymnasiums,
television studios, laboratories, and research facilities.

The following project profiles are representative of type work we do at public facilities. They
provide a snapshot of projects performed for the University system and other public clients,
and reflect the experience of our project team members.

UNC-TV Bryan Center (UNC-TV), RTP, NC
Ms. Carol Woodyard, PE - Director of Facilities, (919) 549-7076

Since its construction in the early 1990s, the UNC-TV Bryan Center had experienced leaks in
the roofing system and through the exterior wall assembly. With live television production

studios and the large quantity of expensive
production equipment; water entry was a constant
source of concern for facilities and maintenance
staff. Atlas Engineering evaluated the existing roof

Wall Repairs (Masonry and Sealant)
Construction Cost: $860,000
Project Team:

Scope: Roof Replacement and Exterior

system and exterior walls and provided an initial
prioritized scope and budget for the work needed to
stop water entry (advance planning). At the time of
the design funding was not available to complete

Engineer of Record and

Project Manager: Kelli Wilcox, PE, RRC
Lead Technician: Jim Copeland, RRO
Structural Engineer: Chris Coutu, PE

the entire desired scope of services so Atlas
recommended the inclusion of the remaining work as bid alternates to provide maximum
budget flexibility to the Owner. Atlas designed low sloped thermoplastic PVC and steep
sloped standing seam metal roof replacement systems, through-wall flashing repairs,
sealant replacement, and isolated masonry repairs. A favorable bidding climate and the
securement of additional funding allowed the client
to contract the completion of the entire scope.
Construction was performed during standard
working hours with careful coordination to allow
the production studios to remain in full use. The
successful execution of the work was greatly
enhanced by the effective construction
administration by qualified personnel, and
maintaining an excellent relationship with the
client and contractor.
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UNC-CH Walter Davis Library, Chapel Hill, NC
Mr. Bob Beke —Construction Manager-FP & D, (919) 962-9010

Atlas Engineering performed a detailed review and evaluation of the existing roof systems
and building exteriors at the Walter Davis Library to create a prioritized technical work
scope for the Owner. This detailed approach was necessary prior to starting the design
phase for the project due to the combination of sensitive interior conditions, a high-profile
location on the main campus, and a very restrictive project budget. Design
recommendations took into consideration specific technical requirements, current use of
interior spaces, and cost comparisons to determine the best use of the University’s available
capital funds. The initial evaluation resulted in the performance of roof replacement work
for the areas with the most severe conditions including two low-sloped roof areas and the
steep-sloped roof of the Reading Room. The project consisted of installation of new low-
sloped two-ply modified bitumen and standing seam metal retrofit roof systems,
replacement of sealant joints, and installation of new fall protection systems. Design
documents were specially tailored to maintain full function of the building and the
surrounding vehicular and pedestrian areas. Experienced and professional personnel
ensured project success through comprehensive design documentation and a focus on
construction administration.

Scope: Roof Replacement, Sealant
Replacement and Fall Protection
Construction Cost: $571,000

Project Team:

Engineer of Record and

Project Manager: Kelli Wilcox, PE, RRC
Lead Technician: Jim Copeland, RRO
Structural Engineer: Chris Coutu, PE
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Cumberland Co. Libraries and Board of Elections, Fayetteville, NC
Mr. Sam Lucas - Cumberland County Engineering Dept., (910) 678-7634

Atlas Engineering provided an initial evaluation (advance planning), design documents for
bidding, and contract administration during construction for the Roof Replacements at the
Central and Cliffdale Libraries and the Board of Elections Building in Cumberland County.
Atlas designed replacement of the existing roof
systems with new low-sloped, two-ply modified
bitumen roof systems at the Central Library and
Board of Elections Building and a new low-sloped,
single-ply thermoplastic PVC roof system at the
Cliffdale Library. Through the use of bid alternates
and unit rate work, Atlas was able to maximize the

amount of work for which the Owner could obtain

bids allowing them to have added flexibility in the |
use of their available budget. During initial
fieldwork and evaluation, the condition of building
sealant joints was discussed, and sealant
replacement was able to be included within the
project scope. Each of the county’s buildings
included in this project were able to remain open to the public during construction. Atlas
Engineering has enjoyed a rewarding long-term relationship with Cumberland County and
continues to provide Roofing Design Services for them to date. Atlas has just recently
completed two-ply modified bitumen roof
replacement projects for their Sheriff’'s Annex
and Landscaping Buildings.

Scope: Roof Replacement and Exterior Joint
Sealant Repair

Construction Cost: $512,000

Project Team:
Project Manager: Rob Tatum, RRC

Lead Technician: Jim Copeland, RRO
Engineer of Record: Kelli Wilcox, PE, RRC
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Currituck County Judicial Building, Currituck, NC
Ms. Brenda McQueen - Currituck Co. Public Works Dept., (252) 232-2504

The Currituck Judicial Building is located less than a mile from the Currituck Sound in
Currituck, North Carolina and forms part of the county government complex.

The building had experienced leaks from the roof that had caused significant disruption to
occupants and cost to the County ever since it was constructed. Atlas performed a detailed
evaluation and identified system concerns to be addressed including, deficient materials,
poor detailing, damages to the structure during construction and due to water entry, and
structural system components that did not meet required building code for wind uplift.
Through detailed design documents and careful pre-qualification of bidders, we were able
to replace the entire roof system, make required upgrades and repairs to the structural
system and perform cosmetic work to the exterior EIFS on the building all within the
original budget for roof replacement alone.

Replacement systems included a new thermoplastic PVC roof system on the low-sloped
portions of the roof and a new asphalt shingled roof system on the steep-sloped portions of
the roof. Systems were designed with enhanced detailing and careful material and
manufacturer selection to meet coastal wind uplift requirements.

Scope: Roof Replacement, EIFS
Restoration, and Structural Repairs
Construction Cost: $426,000

Project Team:

Project Manager: Rob Tatum, RRC
Lead Technician: Jim Copeland, RRO
Engineer of Record: Kelli Wilcox, PE,
RRC

Structural Eng.: Chris Coutu, PE
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UNC-CH Battle, Vance, and Pettigrew Halls, Chapel Hill, NC
Ms. Wendy Hillis — Project Manager, FP&D, (919) 843-3238

Atlas Engineering performed an evaluation of the exterior masonry walls, roof, and
windows at these historic buildings due to concerns with structural stability of the parapet
walls, water entry at the roof and walls, and the desire for an exterior historical restoration
at the building. Battle, Vance, and Pettigrew Halls were constructed in 1910 and are on the
National Register of Historic Places for the Chapel Hill Historic District.

The buildings had experienced damage to the perimeter masonry parapet walls from long-
term weathering, which had created a potential falling hazard. The roofs were well past
their service life and were leaking. Atlas designed structural repairs to the masonry
parapet walls, exterior re-pointing, fall protection, and roof replacement design. Through
detailed design documents and careful pre-qualification of bidders, we were able to
provide flexibility to the Owner for bidding in order to maximize the amount of work to be
performed within budget. Due to a favorable bidding climate, additional renovation work
was requested by the Owner including the restoration of the existing wood windows and
replacement of copper flashings over bay
windows.

Scope: Roof Replacement, Sealant and
Masonry Repairs, Parapet Structural
Repairs, Window Historic Restoration
Construction Cost: $1,700,000

Project Team:

Engineer of Record: Chris Coutu, PE

Roof Consultant: Kelli Wilcox, PE, RRC
Lead Technician: Jim Copeland, RRO
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Multiple Buildings at Western Carolina University, Cullowhee, NC
Mr. Andy DeGrove — Project Manager-FP & D, (828) 227-3124

Atlas Engineering has provided roof consulting services at multiple buildings at Western
Carolina University over the last 10 years. We have designed replacement roof systems
and performed construction administration for Hunter Library and the adjacent Hunter-
Stillwell below-grade connector tunnel, the Student Bookstore, Moore Building, Reynolds
Residence Hall, Killian Annex, WCU Water Storage Tanks, Albright-Benton Residence Hall,
and the Killian Building.

The majority of these projects incorporated the evaluation and replacement of the existing
roof systems with new single-ply thermoplastic PVC membrane systems. Some building
scopes also included sealant replacement, building exterior repair/restoration, structural
repairs, or waterproofing replacement. We closely coordinated our professional services
with the Owner to help select technically sound and cost effective replacement systems,
but also to handle the challenges of performing these demolition-intensive projects at a
thriving campus with congested site access and lots of pedestrian and vehicular traffic.

The roof replacement projects were generally performed during summer semesters to ease
congestion and limit disruption; but the designs are structured to allow for the buildings to
be occupied and in session when needed by the
University. Our goal is to provide flexibility to the | scope: Roof Replacements, Exterior
University to allow them to schedule projects off- Restoration, Sealant Replacement, etc.
summer to take advantage of beneficial bid climates. | Construction Cost: $1,050,000 - $180,000
Due to the geographic location of the campus and | Project Team:

the difficulty in developing and maintaining a | Engineer of Record and

qualified local contractor base; construction | Proiect Manager: Kelli Wilcox, PE, RRC
administration has been critical to obtain final | -€d Technician: Jim Copeland, RRO
installations that will perform as required.
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Proposed Staff - Experienced Team Members

The Atlas Engineering staff includes four registered professional engineers (PE), two
registered roof consultants (RRC), and a registered roof observer (RRO) who each specialize
in aspects of existing building exterior systems including roofing, waterproofing, building
exterior, and fall protection design allowing our project team to efficiently evaluate and
design repairs for a range of issues that may be present.

Ms. Kelli Wilcox is a professional engineer registered in the State of
North Carolina (NC#28317), a Registered Roof Consultant (#0553), and
a Principal with Atlas Engineering. Ms. Wilcox has been the Engineer of
Record, Project Manager, and Project Designer for multiple roof
replacement projects at public facilities in North Carolina including
projects for Western Carolina University, UNC-CH, UNC-W, North
Carolina State University, UNC-TV, the North Carolina National Guard,
and the North Carolina State Ports Authority over the past 17 years.

Mr. Rob Tatum, RRC is a Registered Roof Consultant (#0572) with
extensive experience designing both low-slope and steep-slope
replacement roof systems and was recently the Project Manager for roof
replacements at multiple public facilities owned by Cumberland County,
the Currituck County Judicial Building, and a number of buildings for
private industry clients such as GlaxoSmithKline and IBM. Most recently,
Mr. Tatum has been involved in the emergency roof replacement at ECU
Greene Hall and the Masonry Repair projects at Greene, White, and
Clement Halls.

Mr. Jim Copeland, RRO is a Registered Roof Observer (#0499) and is
involved as a Lead Technician for state and university projects during
evaluation and design, and as a Lead Technical Specialist during
construction administration phases. Mr. Copeland specializes in on-site
construction administration assuring the quality of the replacement
system installations in the field and obtaining conformance to the design
documents. He has performed these services on project for both State
and County-owned facilities and our private industry clients including
Fortune 500 companies.

Mr. Chris Coutu, PE is a professional engineer registered in the State of
North Carolina (NC#23042) and a Principal with the firm. Mr. Coutu has
specialized experience in both roof replacement, building exterior, and
structural evaluation and repair design projects at UNC-CH and will be
involved as needed during evaluation, design, and construction
administration to address fall protection, and roof structural issues that
may present themselves. Mr. Coutu assists with internal quality review
of state and university projects.
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Current Workload and State Projects Awarded

Atlas Engineering currently has two roofing projects in design for State-Owned facilities with
four in construction administration and expected to be complete by August 2015. Atlas also
has two current annual roof consulting contracts with Universities in North Carolina. The
workload for the key personnel to be involved on your project would allow them to meet a
reasonable project design and construction schedule.

Proposed Design Approach

Atlas’ evaluation and design approach will be tailored to the specific needs of UNC-CH and
the unique aspects of each facility. Due to our past experience with UNC-CH, Atlas will be
able to tailor planning and design to the UNC-CH campus, staff, and site requirements. Ms.
Kelli Wilcox, PE, RRC will be designated as the point of contact for the Owner and this point
of contact will be maintained throughout design, construction administration, and close-out.
The point of contact/lead design professional will be actively involved with all aspects of the
project.

Based on the project descriptions provided in the RFQ, our team would begin with review of
existing architectural drawings and thorough fieldwork to obtain the necessary information
regarding the current condition of the roofing components, the structure, rooftop
equipment, drainage, and building site. Although an anticipated scope of work has been
provided for each building, our fieldwork would be performed to confirm the required scope
and to allow for design of lower priority or associated
repairs as potential bid alternates. Fieldwork would include
sampling and testing for asbestos containing materials
when warranted due to the type and age of the existing
roof system. Careful observation of the roof structure and
drainage conditions will also be performed, especially where
evidence of water entry, corrosion or other damage is
observed.

After confirming the existing condition of the systems to be
replaced, Atlas would confirm the project goals, budget,
system preferences, limitations, schedules, and recommended work scope with facilities and
maintenance personnel. On-site facility personnel have valuable knowledge of the water
entry issues based on their past history with the buildings and their input will be used to
confirm the prioritization of work scope and during the consideration of a replacement roof
system. The focus at this stage is to confirm the work scope and to prioritize to allow the
work to be completed within an available, realistic budget.

!

L

The fieldwork performed would be adequate to
allow for issue of a combined Schematic
Design/Design Development Submittal to the
Owner and SCO. The recommended scope of

work, opinions of cost, and construction
schedules would be clearly communicated and
shown to meet building code and Owner
requirements. Upon approval of the SD/DD
submittal by SCO and through the Dr. Checks
program, Atlas will incorporate and respond to all
review comments and will develop a full
construction document set including project specifications and
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design drawings. Project cost estimates and schedules would be updated with this submittal
to reflect and modifications and final design components.

With final approval, design documents will be issued as Bidding Documents and Atlas
Engineering will provide bidding assistance services required, including, but not limited to:
distribution of bid documents, pre-qualification of contractors, public advertisements for
bids, scheduling and attendance at Pre-Bid Meetings, response to technical questions, issue
of addenda, attendance at the Bid Opening, bid review, and recommendations for award.
Our construction administration capabilities are discussed in detail in a later section.

Recent Experience with Project Costs and Schedule

Atlas Engineering utilizes close communication with product and system manufacturers and
roofing contractors, along with an internal database of geographic material and labor costs
for the systems that we recommend and design. We have been successful at providing
realistic project budgets and schedules that have adequately covered actual bid costs and
aided the Owner in planning for construction durations. Whenever possible, we incorporate
bid alternates and unit rate pricing to increase the Owner's budget flexibility and to take
advantage of beneficial bid climates.

Construction Administration Expertise

Our project team understands that any replacement or repair project must incorporate both
a quality design and quality construction administration/oversight to be successful. This is
especially important for roofing replacement projects in which the overall performance of
the completed system relies upon the quality of the installation and on components that are
often concealed after installation. Each of the engineers and technical specialists on our
proposed team has experience with construction administration and project oversight for
roof replacement projects. We have qualified, registered personnel who have roofing-
specific design and field inspection experience.

Our construction administration services focus on timely
visits to the site to observe the installation of the work
with detailed site visit reports including color
photographs and key plans issued to the Contractor and
Owner. Frequency of visits is increased for key
installations and the number of visits is tailored to the
project needs based on the pace and installation quality
observed. Construction administration services also
include distribution of contracts, review of contracts and
bonds, review of technical submittals,
scheduling and attendance at a Pre-
Construction Meeting and  progress
meetings, provision of meeting minutes,
technical correspondence during
installation, review and certification of pay
applications, and coordination of project
closeout documents and a Final Report.
We understand the specific construction
administration requirements, preferences,
and concerns for universities in the state
system and will work with you to adapt
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our project approach and scope of services to best meet the specific needs of UNC-CH.

Proximity to and Familiarity with UNC-CH

Atlas Engineering is located in Raleigh, North Carolina, only 30 minutes from the UNC-CH
campus. We routinely provide service to universities across the State of North Carolina, and
have successfully completed several projects at the UNC-CH campus.

Record of Successful Projects Without Legal or Technical Problems

Since the start of our company in 1996, Atlas Engineering has never had a major legal or
technical problem on a roof replacement project. We focus on the overall project success
and the satisfaction of our clients. Atlas has enjoyed recent successful and rewarding
projects at other public universities such as Western Carolina University, ECU, North
Carolina State University, and UNC-Wilmington.

HUB Participation Plan

For the majority of roof replacement projects, the scope of evaluation, design, and
construction administration work is performed in-house by Atlas Engineering. However,
when asbestos sampling and testing is anticipated then we will contract with a qualified sub-
consultant. We regularly work with Raleigh HUB firms such as OLM Environmental, LLC and
E.E.C. for asbestos sampling and testing services. If for any reason the need for an
additional sub-consultant arises, Atlas Engineering is committed to working closely with
UNC-CH and the State HUB office to locate HUB consultants for incorporation into our team.

Experience with the NC State Construction Office

Atlas enjoys a positive relationship with the North Carolina Office of State Construction and
Department of Insurance and have not experienced any difficulties with their submittal and
review process. Please feel free to contact our attached references to learn more about us
from an Owner’s perspective.

In Closing
Thank you for the opportunity to submit our qualifications to UNC-CH for roof consulting

services on this project. We would be honored to continue our successful working
relationship with UNC-CH and are confident that our personnel will exceed your
requirements and be an asset to your design and construction team.

Attachments: References
SF 330
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PART | - CONTRACT-SPECIFIC QUALIFICATIONS
A. CONTRACT INFORMATION

L. TITLE AND LOCATION (City and State)
Roof Replacements & Fall Protection at Ehringaus, Hinton James and Carmichael Residence Halls, UNC-CH,

Chapel Hill, NC
2. PUBLIC NOTICE DATE 3. SOLICITATION OR PROJECT NUMBER
February 17, 2015 (Closing Date) N/A

B. ARCHITECT-ENGINEER POINT OF CONTACT

4. NAME AND TITLE
Kelli Wilcox, PE, RRC; Principal
5. NAME OF FIRM
Atlas Engineering, Inc.
6. TELEPHONE NUMBER 7. FAX NUMBER 8. E-MAIL ADDRESS
919-420-7676 919-420-7677 Kelli@Atlasnc.com

C. PROPOSED TEAM
(Complete this section for the prime contractor and all key subcontractors.)

(Check)

9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS CONTRACT

PRIME
J-V PARTNER
SUBCON
TRACTOR

Atlas Engineering, Inc. 551 A Pylon Drive
a | X Raleigh, NC 27606
00O CHECK IF BRANCH OFFICE

Lead Design Firm
Roofing/Fall Protection

O™ CHECK IF BRANCH OFFICE

O CHECK IF BRANCH OFFICE

O™ CHECK IF BRANCH OFFICE

OM CHECK IF BRANCH OFFICE

O CHECK IF BRANCH OFFICE
D. ORGANIZATIONAL CHART OF PROPOSED TEAM O~  (Attached)
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Atlas Engineering Organization Chart

Staff members shown in blue below make up the proposed project team and are selected based on their
areas of expertise. Resumes for key personnel are attached.

Tom Caldwell, PE
President, Principal Engineer

Lee Dingle, PE Chris Coutu, PE Kelli Wilcox, PE, RRC
Principal Engineer Principal Engineer Principal Engineer
Structural Structural/Bldg Envelope Building Envelope

Matt Poisel, EI Rob Tatum, RRC
Staff Engineer Senior Designer
Building Envelope

Jim Copeland, RRO
Senior Technical Specialist

Stan Michel Albert Edwards
Technical Specialist Technical Specialist
CAD Drafting

Donetta Carlisle
Office Manager, AR, AP

@ ATLAS

[ ENGINEERING, INC. E
.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Kelli Wilcox, PE, RRC Engineer of Record/Project Designer “‘T; "'W‘mfg””'w
15. FIRM NAME AND LOCATION (City and State)
Atlas Engineering, Inc. Raleigh, North Carolina
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
B.A.E. Architectural Engineering Professional Engineer, North Carolina, Civil
’98 The Pennsylvania State University Lic. #28317

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Registered Roof Consultant (Lic. # 0553); Roof Consultants Institute

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Western Carollna Unlversrty _ Roof Replacements at PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Multiple Facilities; Cullowhee, NC 2005-Present 2006-Present
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluated and designed roof replacements for multiple facilities including Hunter Library, Stillwell
a. | Connector Plaza, Student Bookstore, Reynolds Halls, Moore Building, Killian Annex and Killian Building,
Water Storage Tanks, and Albright-Benton Residence Halls as the Project Designer and Engineer of Record.
Replacements varied in size from approximately 10,000 to 75,000 square feet with project budgets ranging from
$250,000 - $1,100,000. Some projects included exterior wall/sealant repair or replacement in conjunction with
roofing scope.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

UNC-CH Battle, Vance, Pettigrew Hall — Exterior PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Wall Repairs and Roof Replacement; Chapel Hill, NC 2010 2011
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluated and designed the roof replacement for this historical registry building in conjunction with
structural repairs to the exterior parapet walls that had been damaged due to years of roof leaks. Difficult access,
limited budget, and strict aesthetic requirements for the roof system were incorporated into the design. In
addition, the work was completed while the building was occupied and the use of the adjacent pedestrian
thoroughfare was in use. The total project budget was just over $1M with the roofing replaced on just over
$10,000 square feet of steep-sloped roof area.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

UNC-CH Fetzer Hall and Student Recreation Center PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Roof Replacement; Chapel Hill, NC 2008-2013 2013 Start
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluated the existing buildings to provide advance planning scope for a roof replacement project and
proceeded to design roof replacement, masonry repairs, and fall protection scope for the project. Scope was
revisited due to budget restrictions, adjacent construction, and coordination with student projects with close
communication with the Owner’s representatives to make necessary modifications. The project includes roof
replacement over approximately 73,000 square feet with an anticipated project cost of $2.5 million and is
scheduled to begin construction at the end of 2013.

AUTHORIZED FOR LOCAL REPRODUCTION

MANDATORY USE DATE OF FORM 6/2004 STANDARD FORM 330 (1/2004) PAGE 2



(1) TITLE AND LOCATION (City and State)
UNC-TV Bryan Center Roof Replacement and
Exterior Wall Repair; RTP, NC

(2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
2008 2009

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

overall project cost was $790,000.

O™ Check if project performed with current firm

Evaluated the existing building roof and exterior walls to determine the sources of water entry and to prioritize
d. | required repairs to meet available budget. Roof replacement, masonry repairs, and sealant replacement were
designed and full construction administration provided. The project design incorporated a number of bid
alternates to allow for budget flexibility and the Owner was able to perform all recommended repairs. The

(1) TITLE AND LOCATION (City and State)
UNC-CH Walter Davis Library

(2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
2007 2008

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

O™ Check if project performed with current firm

Evaluated the entire library roof and building exterior to provide a prioritized repair plan based on
o | available budget and phased replacement plan. Roof replacement including fall protection and sealant
replacement was designed for the Reading Room, as well as, three other isolated roof areas with the most
severe deterioration and water entry issues. Full construction administration was performed to meet the
requirements of the university and SCO for state-owned buildings.

The overall project cost was $571,000.

AUTHORIZED FOR LOCAL REPRODUCTION
MANDATORY USE DATE OF FORM 6/2004

STANDARD FORM 330 (1/2004) PAGE 3



E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13.ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Rob Tatum, RRC Project Designer “056 b Cg“m e
15. FIRM NAME AND LOCATION (City and State)
Atlas Engineering, Inc. Raleigh, North Carolina
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

B.S. Mechanical Engineering

’95 The University of North Carolina at Charlotte
B.S. Physics

‘92 Appalachian State University

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Registered Roof Consultant (Lic. # 0572); Roof Consultants Institute

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

East Carolina Unlversrty, Exterior Mason ry Repalrs PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
at Greene, White, and Clement Halls; Greenville, NC 2011-2013 2012-2013
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluated and designed exterior masonry wall repairs for three multi-story residence halls as a part of
two projects to address chronic water entry issues. Projects had accelerated design schedules and construction
that was required to be completed during the summer when buildings were unoccupied. Buildings were located
at busy pedestrian thoroughfares adjacent to a dining hall, and near student orientation programs, apartment
complexes and adjacent downtown businesses. Total project costs were approximately $780,000.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

East Carolina Unlversrty, Emergency Roof PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Replacement at Greene Hall; Greenville, NC 2011 2012
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Worked closely with ECU and their roofing contractor to perform an emergency roof replacement to the
roof of Greene Hall that was damaged during a hurricane. Scope of work included review of the proposed
replacement design, review of technical submittals, and site visits during construction to confirm conformance
with manufacturer and industry standards. Cost of emergency roof replacement was on the order of $133,000.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Currituck Cou nty Judicial Center Roof Rep'acement PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
and Structural Repairs; Currituck, NC 2010 2010
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluated the building and designed a roof replacement, EIFS restoration and structural repairs to
eliminate long-term leaks from the roof that had caused significant disruption to occupants and cost to the
County ever since the building was constructed. Systems were designed with enhanced detailing and careful
material and manufacturer selection to meet coastal wind uplift requirements. Work was performed while the
building remained in full use, including the continuation of all public court activities. The total project cost was
on the order of $426,000.

WANDATORY USE DATE OF FORM 63004 STANDARD FORM 330 (12004) PAGE 4



(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Cumberland Cou nty Englneerlng Department _ Roof PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Replacements at Multiple Buildings; Fayetteville, NC 2007-2013 2007-2013
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluated and designed roof replacements for multiple facilities including, but not limited to Board of
d | Elections, Sherrif’s Annex, Landscaping and Grounds Building; Crisis Stabilization Building and two
Cumberland County Libraries as the Project Designer. Replacements varied in size from approximately 5,000 to
50,000 square feet with project budgets ranging from $150,000 - $600,000. Some projects included exterior
wall/sealant repair or replacement in conjunction with roofing scope.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Pharmaceutical Research Company’ RTP’ NC PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
2007-Present 2008-Present
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Performed design of roof replacement projects including fall protection systems and coordination
with mechanical equipment support modifications and upgrades, and lightning protection modifications at
more than 8 large buildings on the RTP, NC campus of a large pharmaceutical research company.
¢ | Construction administration during installation was provided to confirm conformance. Typical project costs
range from $500,000 to $2.5M and incorporate mainly low-slope roof replacement with isolated steep-slope
and plaza roof systems. Careful coordination with building facilities personnel is required to prevent
disruptions to interior areas by noise, odors, vibration, and required equipment shut downs and to maintain
the safety of building occupants and pedestrians.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (1/2004) PAGE 5
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
James (Jim) Copeland RRO Senior Technical Specialist “"56 N v TBE”T o
15. FIRM NAME AND LOCATION (City and State)
Atlas Engineering, Inc. Raleigh, North Carolina
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

Associates Degree, AC/H/R
"84 Pitt Community College

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Registered Roof Observer (Lic. # 0499); Roof Consultants Institute

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Western Carollna Unlversrty _ Roof Replacements at PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Multiple Facilities; Cullowhee, NC 2005-Present 2006-Present
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Performed construction administration to ensure conformance with design documents for multiple
facilities including Hunter Library, Stillwell Connector Plaza, Student Bookstore, Reynolds Halls, Moore
Building, and Killian Annex as the Lead Technical Specialist. Replacements varied in size from approximately
10,000 to 75,000 square feet with project budgets ranging from $250,000 - $1,100,000. Some projects included
exterior wall/sealant repair or replacement in conjunction with roofing scope.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

East Carollna Unlversrty’ Exterlor Mason ry Repalrs PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
at Greene, White, and Clement Halls; Greenville, NC 2011-2013 2012-2013
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Performed construction administration to ensure conformance with design documents for exterior
masonry wall repairs for three multi-story residence halls as a part of two projects to address chronic water entry
issues. Projects had accelerated design schedules and construction that was required to be completed during the
summer when buildings were unoccupied. Buildings were located at busy pedestrian thoroughfares adjacent to a
dining hall, and near student orientation programs, apartment complexes and adjacent downtown businesses.
Total project costs were approximately $780,000.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

UNC-CH Walter Davis Library Partial Roof PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Replacement; Chapel Hill, NC 2007 2008

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Performed construction administration to ensure conformance with design documents for roof
replacement, including fall protection and sealant replacement, for the Reading Room, as well as, three other
isolated roof areas with the most severe deterioration and water entry issues. Design, bidding, and construction
administration services were all performed to meet the requirements of the university and SCO for state-owned
buildings. The overall project cost was $571,000.
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(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

UNC-TV Bryan Center Roof Replacement and | PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Exterior Wall Repair; RTP, NC 2008 2009
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Performed construction administration to ensure conformance with design documents for roof replacement,
masonry repairs, and sealant replacement were designed and full construction administration provided. The
project design incorporated a number of bid alternates to allow for budget flexibility and the Owner was able to
perform all recommended repairs. The overall project cost was $790,000.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

RDU Ai rpo rt — Terminal 1 Renovation (Roof PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Replacement); RTP, NC 2013 2013
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Performing full-time, on-site roof monitoring services for the Owner during the roofing replacement
being performed during renovation of Terminal 1 over a 10 month period. Scope involves review and
understanding of the project documents, technical submittals, manufacturer’s warranty requirements, and
designer expectations in order to ensure conformance with the project requirements by the roofing
subcontractor. Close communication with multiple parties and careful documentation of observations
through daily reports and maintenance of action items lists was provided.

WANDATORY USE DATE OF FORM 62004 STANDARD FORM 330 (12004) PAGE 7



E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Chris Coutu, PE Project Designer/Principal “"5% "'W‘mfg””'w
15. FIRM NAME AND LOCATION (City and State)
Atlas Engineering, Inc. Raleigh, North Carolina
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
B.S. Civil Engineering Professional Engineer, North Carolina and South
‘91 North Carolina State University Carolina - Civil

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Structural Specialist Urban Search and Rescue NC TF8

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

UNC_CH Battle’ Vance, Pettlgrew Ha” _ Exterlor PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Wall Repairs and Roof Replacement; Chapel Hill, NC 2010 2011
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluated and designed the structural repairs to the exterior parapet walls and fall protection anchor
system for this historical registry building in conjunction with the roof replacement. Difficult access, limited
budget, and strict aesthetic requirements for the roof system were incorporated into the design. In addition, the
work was completed while the building was occupied and the use of the adjacent pedestrian thoroughfare was in
use. The total project budget was just over $1M with the roofing replaced on just over $10,000 square feet of
steep-sloped roof area.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

UNC-CH Walter Davis Li brary Partial Roof PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Replacement; Chapel Hill, NC 2007 2008
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Performed the initial building exterior wall study to provide a prioritized repair plan for sealants,
masonry, and slate cladding based on available budget and phased replacement plan. Designed sealant and
cladding repair and fall protection to be performed in conjunction with roof replacement for the Reading Room,
as well as, three other isolated roof areas with the most severe deterioration and water entry issues. Full
construction administration was performed to meet the requirements of the university and SCO for state-owned
buildings. The overall project cost was $571,000.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

UNC-TV Bryan Center Roof Replacement and | PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Exterior Wall Repair; RTP, NC 2008 2009
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluated the existing exterior walls in conjunction with the roof to determine the sources of water entry and to
prioritize required repairs to meet available budget. Designed repair of through-wall flashing, isolated masonry
repairs, and sealant replacement to be performed in conjunction with the roof replacement project. Construction
administration was provided. The project design incorporated a number of bid alternates to allow for budget
flexibility and the Owner was able to perform all recommended repairs. The overall project cost was $790,000.
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(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
UNC_Wllmlngton, Graham and Hewlett Ha” Exterlor PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

Wall Repairs; Wilmington, NC 2013 2013

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluated the existing exterior walls due to reported damages and concern regarding brick veneer failure
at isolated locations. Designed isolated masonry repairs, sealant replacement, and cleaning to be performed in
conjunction with a separate repair project at the building. Construction administration was provided. The project
cost was approximately $100,000.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

NCSU, Reynolds Coliseum Exterior Wall and Roof PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Repairs; Raleigh, NC 2008 2010
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O™ Check if project performed with current firm

Evaluation of cracking and other isolated damage at the corners of the Reynolds Coliseum building.
Repairs to the exterior masonry and limestone veneer were designed along with repairs to the roof system in
order to stop water entry into the walls, expose and repair embedded steel columns, and replace damaged brick,
mortar, and sealants. Construction administration to ensure conformance with design documents and provide
additional direction to the contractor during repairs was performed. The building remained occupied throughout
the project for its normal daily use and for special events. The project cost was approximately $280,000.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (1/2004) PAGE 9
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20- BXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified. 1
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Walter Davis Library — Partial Roof Replacement | PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
UNC-CH; Chapel Hill, NC 2007 2008
23. PROJECT OWNER'’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
University of North Carolina at Bob Beke — UNC-CH PM (919) 962-9010
Chapel Hill

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost.)

Walter Davis Library on UNC-CH’s main campus had been experiencing a number of water entry issues but
did not have enough available funding to allow for a full roof replacement. Atlas Engineering performed a
detailed review and visual and moisture evaluation of each of existing roof systems and the entire building
exterior at the facility to create a prioritized technical work scope for the Owner. This detailed evaluation
took into consideration the severity of water entry, the sensitivity of interior conditions, the logistics of
pedestrian traffic around and inside the building, and a very restrictive project budget as well as the
condition of the systems. Our recommendations for repair and replacement took into consideration the
current use of interior spaces, and available funding to determine the best use of the University’'s available
capital funds to stop damaging water entry. Roof replacement work and repairs were designed for the
areas with the most severe conditions including two low-sloped roof areas and the steep-sloped roof of the
Reading Room. The project consisted of installation of new low-sloped two-ply modified bitumen and
standing seam metal retrofit roof systems, replacement of sealant joints, and installation of new fall
protection systems. Design documents were specially tailored to maintain full function of the building and
the surrounding vehicular and pedestrian areas.
Experienced and professional personnel ensured project
success through comprehensive design documentation and
a focus on construction administration.

Scope: Roof Replacement, Sealant
Replacement and Fall Protection
Construction Cost: $571,000

Project Team:

Project Manager: Kelli Wilcox, PE, RRC
Lead Technician: Jim Copeland, RRO
Structural Engineer: Chris Coutu, PE

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Atlas Engineering, Inc. Raleigh, North Carolina Engineer of Record
Roof Consulting/Structural

WANDATORY USE DATE OF FORM 62004 STANDARD FORM 330 (1/2004) PAGE 10



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20- BXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified. 2
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Giles Horney Annex Bu||d|ng —Roof Rep|acement PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
and Fall Protection System; UNC-CH; Chapel Hill, 2012-2013 2013
NC
23. PROJECT OWNER’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
University of North Carolina at Errol Simon — UNC-CH PM (919) 962-7476
Chapel Hill

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost.)

Atlas Engineering provided design and construction administration services to UNC-CH for the replacement
of the existing roof system and installation of a new fall protection system at the Giles Horney Annex
Building. The design schedule was fast-tracked to meet internal time constraints for receipt of bids and
award of contract on this work.

Atlas designed removal of the existing roof system which had been heavily repaired over the years. Input
from UNC-CH EH&S Department was incorporated into the design specifications to allow materials
containing asbestos to be tested, removed, and disposed of in accordance with federal, state, and local
regulations. In addition, the existing structural system was evaluated to allow for design and installation
of a new fall protection system.

Atlas provided assistance during bidding and construction administration services to confirm conformance
with the project contract and design requirements. We communicated closely with UNC-CH personnel to
keep the project within budget and communicate any changes to the project schedule. The successful
completion of the work was greatly influenced by these construction administration efforts and
maintaining a good working relationship with both the client

Scope: Roof Replacement and Fall and contractor. This project is currently in the closeout
Protection System phase with a Final Report submittal anticipated prior to the
Construction Cost: <$200,000 end of December 2013.

Project Team:
Project Manager: Kelli Wilcox, PE, RRC

Structural Engineer: Chris Coutu, PE

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Atlas Engineering, Inc. Raleigh, North Carolina Engineer of Record
Roof Consulting

WANDATORY USE DATE OF FORM 62004 STANDARD FORM 330 (1200¢) PAGE 11



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S

QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified.

Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY NUMBER

3

21. TITLE AND LOCATION (City and State)

Emergency Roof Replacement Greene Hall ECU-

Greenville, NC

22. YEAR COMPLETED

2011

PROFESSIONAL SERVICES

CONSTRUCTION (If applicable)
2012

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER
East Carolina University

b. POINT OF CONTACT NAME
Eugene Tashiro — ECU PM

¢. POINT OF CONTACT TELEPHONE NUMBER
(252) 328-6858

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost.)

In August of 2011, Hurricane Irene blew the northeast side of the existing roof membrane off of the
Greene Residence Hall. ECU replaced the roof as an emergency project and coordinated with the State
Construction Office to negotiate a roof replacement contract directly with a roofing contractor. Atlas
Engineering was contracted separately by ECU to provide roof consulting services including review and
comment on the proposed replacement design, technical submittals and shop drawings. The new roof
system consisted of a new two-ply modified bitumen roof system installed over a new lightweight
insulating concrete system. Atlas performed periodic inspection of the new roof system installation to
confirm conformance with the requirements of the manufacturer, the university, and industry standards.
Atlas also provided documentation of as-built conditions.

e i
B
bl | -

Scope: Emergency Roof Replacement

Y Project

“ B 88 | Construction Cost: $133,000
Project Team:

Lead Technician: Jim Copeland, RRO

Manager: Rob Tatum, RRC

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME
Atlas Engineering, Inc.

(2) FIRM LOCATION (City and State)
Raleigh, North Carolina

(3) ROLE
Engineer of Record
Roof Consulting

AUTHORIZED FOR LOCAL REPRODUCTION
MANDATORY USE DATE OF FORM 6/2004
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S
QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY NUMBER

4

21. TITLE AND LOCATION (City and State)

22. YEAR COMPLETED

Battle, Vance, and Pettigrew Halls — Exterior PROFESSIONAL SERVICES
Wall Repair and Roof Replacement 2010
UNC-CH; Chapel Hill, NC

CONSTRUCTION (If applicable)
2011

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME
University of North Carolina at Wendy Hillis — UNC-CH PM
Chapel Hill

¢. POINT OF CONTACT TELEPHONE NUMBER
(919) 843-3238

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost.)

Atlas Engineering performed an evaluation of the exterior masonry walls, roof, and windows at these
historic buildings due to concerns with structural stability of the parapet walls, water entry at the roof and
walls, and the desire for an exterior historical restoration at the building. Battle, Vance, and Pettigrew
Halls were constructed in 1910 and are on the National Register of Historic Places for the Chapel Hill

Historic District.

The buildings had experienced damage to the perimeter
masonry parapet walls from long-term weathering, which had
created a potential falling hazard. The roofs were well past
their service life and were leaking. Atlas designed structural
repairs to the masonry parapet walls, exterior re-pointing, fall
protection, and roof replacement design. Through detailed
design documents and careful pre-qualification of bidders, we
were able to provide flexibility to the Owner for bidding in
order to maximize the amount of work to be performed within
budget. Due to a favorable bidding climate, additional
renovation work was g o ;
requested by the Owner
including the restoration of
the existing wood windows
and copper flashings over
bay windows.

Scope: Roof Replacement, Sealant and
Masonry Repairs, Parapet Structural
Repairs, Window Historic Restoration
Construction Cost: $1,700,000

Project Team:

Engineer of Record: Chris Coutu, PE
Roof Consultant: Kelli Wilcox, PE, RRC
Lead Technician: Jim Copeland, RRO

ECT

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJ
(1) FIRM NAME (2) FIRM LOCATION (City and State)
Atlas Engineering, Inc. Raleigh, North Carolina

(3) ROLE
Engineer of Record
Roof Consulting/Structural

AUTHORIZED FOR LOCAL REPRODUCTION
MANDATORY USE DATE OF FORM 6/2004
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20- BXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified. 5
Complete one Section F for each project.)

21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

Currituck Judicial Bu||d|ng Roof Rep'acement PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

and Structural Repairs; Currituck, NC 2010 2010

23. PROJECT OWNER'’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Currituck County Brenda McQueen— Director of (252) 232-2504
Facilities

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost.)

The Currituck Judicial Building is located less than a mile from the Currituck Sound in Currituck, North
Carolina and forms part of the county government complex.

The building had experienced leaks from the roof that had caused significant disruption to occupants and cost
to the County ever since it was constructed. Atlas performed a detailed evaluation and identified system
concerns to be addressed including, deficient materials, poor detailing, damages to the structure during
construction and due to water entry, and structural system components that did not meet required building
code for wind uplift. The budget was limited, but through detailed design documents and careful pre-
qualification of bidders, we were able to replace the entire roof system, make required upgrades and repairs
to the structural system, and perform some additional cosmetic work to the exterior EIFS on the building, all
within the original budget for roof replacement alone.

Replacement systems included a new thermoplastic PVC roof | Scope: Roof Replacement, EIFS
system on the low-sloped portions of the roof and a new | Restoration, and Structural Repairs
asphalt shingled roof system on the steep-sloped portions of | Construction Cost: $426,000

the roof. Systems were designed with enhanced detailing and Project Team:

careful material and manufacturer selection to meet coastal | Project Manager: Rob Tatum, RRC

wind uplift requirements. Work was performed while the | Lead Technician: Jim Copeland, RRO
building remained in full use, including the continuation of all Engineer of Record: Kelli Wilcox, PE, RRC
public court activities. Structural Eng.: Chris Coutu, PE

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Atlas Engineering, Inc. Raleigh, North Carolina Engineer of Record
Roof Consulting/Structural

AUTHORIZED FOR LOCAL REPRODUCTION
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20- BXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified. 6
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
UNC-TV Bryan Center Roof Rep|acement and PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Exterior Wall Repair 2008 2009

UNC-TV; RTP, NC

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
UNC-TV Carol Woodyard, PE — Director of (919) 549-7076
Facilities

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost.)

Since its construction in the early 1990s, the UNC-TV Bryan Center had experienced leaks in the roofing
system and through the exterior wall assembly. With live television production studios and the large
quantity of expensive production equipment, water entry was a constant source of concern for facilities
and maintenance staff but there was not enough budget to make all of the repairs needed. Atlas
Engineering carefully evaluated the existing roof system and exterior walls and provided a prioritized
scope of work to fit the budget and stop water entry. Bid alternates were designed into the repair and
replacement scope to give maximum budget flexibility to the Owner. Atlas designed replacement roof
systems, through-wall flashing repairs, sealant joint replacement, and other exterior wall repairs. Work
was performed during working hours with careful
coordination to allow the production studios to remain in full | Scope: Roof Replacement and Exterior
use. The project was successful because of our detailed | Wall Repairs (Masonry and Sealant)
design, effective construction administration, and great Construction Cost: $860,000

working relationship with the client and contractor. Project Team:

Engineer of Record and

Project Manager: Kelli Wilcox, PE, RRC
Lead Technician: Jim Copeland, RRO
Structural Engineer: Chris Coutu, PE

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Atlas Engineering, Inc. Raleigh, North Carolina Engineer of Record

Roof Consulting/Structural

AUTHORIZED FOR LOCAL REPRODUCTION
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20- BXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified. 7
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Roof Replacement at Multiple Facilities (Sheriff’s | PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Annex, Board of Elections, Crisis Stabilization, 2006-2012 2007-2012

etc.); Fayetteville, NC

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Cumberland County Sam Lucas— Project Manager- (910) 678-7634
Engineering Dept.

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost.)

Atlas Engineering has performed roof replacement and exterior wall repair projects at multiple buildings
for Cumberland County. Most recently work was performed at two libraries, the Sheriff's Annex, Board of
Elections Building, and the Crisis Stabilization Building. Atlas has provided visual and moisture surveys for
the roofs of multiple county buildings to aid in the development of repair and replacement maintenance
and budget planning. Atlas has then provided design documents for repairs and replacements, as well as
associated bidding, and contract administration services. Repair work has incorporated replacement and
repairs to low-slope roof systems and building exterior masonry and sealant repairs. Through the use of
bid alternates and unit rate work in our designs, we have been able to maximize the amount of work for
which the County could obtain bids allowing them to have added flexibility in the use of their available
budget. Each of the county’s buildings have been able to remain open to the public during our projects.
Atlas Engineering has enjoyed a rewarding long-term relationship with Cumberland County and continues
to provide Roofing Design Services for them to date.

Scope: Roof Replacement and Exterior Wall
Repair

Construction Cost: $512,000

Project Team:

Project Manager: Rob Tatum, RRC

Lead Technician: Jim Copeland, RRO
Engineer of Record: Kelli Wilcox, PE, RRC

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Atlas Engineering, Inc. Raleigh, North Carolina Engineer of Record
Roof Consulting/Structural

AUTHORIZED FOR LOCAL REPRODUCTION
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20 EXAVIPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified. 8
Complete one Section F for each project.)

21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

Roof Rep|acement at Hunter Library’ Cullowhee, PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

NC 2005 2006

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Western Carolina University Andy DeGrove— Project Manager- (828) 227-3124

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost.)

Hunter Library is the main student library for the Western Carolina University campus and is in the center of
the main campus in Cullowhee, North Carolina. Hunter Library is joined to the adjacent Stillwell Building by a
connector tunnel that is partially below grade. This tunnel forms a plaza walkway that must be crossed to
access the main pedestrian entrance to the library.

The project scope incorporated the evaluation and replacement of the Hunter Library roof systems with new
single-ply thermoplastic PVC and replacement of the waterproofing at the plaza level of the Stillwell
connector tunnel. Our professional services were closely coordinated with the Owner to aid in the selection
of technically sound and cost effective replacement systems for this critical building. Due to the geography
of the site and the large amount of pedestrian and vehicular traffic in this portion of the campus, detailed
construction access and a work schedule for the tunnel waterproofing replacement was required to maintain
full pedestrian access/egress at the main entrance of the library during the entire construction process. The
sequence of roofing and waterproofing work was coordinated to allow for staging/storage, access for
materials, and installation of replacement materials at the sensitive and congested site.

The entire project was performed while the library remained occupied and classes were in session. The
success of the project has lead to a long term working relationship with WCU including additional roof
replacement projects at the Student Bookstore, Moore Building, Reynolds Hall, Killian and Killian Annex, and
Albright-Benton Halls.

Scope: Roof Replacement and Plaza
Waterproofing

Construction Cost: $1,050,000
Project Team:

Engineer of Record and

Project Manager: Kelli Wilcox, PE, RRC
Lead Technician: Jim Copeland, RRO

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Atlas Engineering, Inc. Raleigh, North Carolina Engineer of Record
Roof Consulting/Structural
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20- BXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified. 9
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Greene, White, and Clement Halls Exterior Wall PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Repairs- ECU- Greenville, NC 2011-2013 2012-2013
23. PROJECT OWNER’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
East Carolina University Eugene Tashiro — ECU PM (252) 328-6858

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost.)

East Carolina University’s Department of Housing reported a history of water entry through the wall
systems at the Greene and White Residence Hall buildings. Water entry was most prevalent during heavy
and/or long sustaining rain events. Atlas Engineering evaluated the existing exterior wall conditions and
provided a detailed scope of repair work based on observed conditions, repair priorities, available budget,
and time constraints on construction during the summer semester.

Atlas designed brick veneer repairs, re-pointing of mortar joints, shelf-angle repairs, sealant replacement,
pre-cast repairs, and installation of a water repellent sealer. The construction schedule for the work was
limited to a portion of the summer session when the buildings would be unoccupied. However, Greene and
White Halls are in the heart of the main campus and near the Student Recreation Center and West End
Dining Hall making them highly visible to students, staff, and parents during summer classes, campus
orientations, and summer camps in nearby buildings. In addition, other construction activities within the
building and to the upgrades to adjacent landscaping increased the importance of coordination with the
ECU facilities team and the contractor during the work.

Atlas provided bidding assistance and construction administration services to confirm conformance with
the project contract and design requirements. We communicated closely with ECU personnel and kept the
project on schedule. The successful completion of the work was greatly influenced by these construction
administration efforts by qualified personnel, and maintaining a good working relationship with both the
client and contractor and lead to performance of similar

Scope: Exterior Wall Repair design and exterior wall repair on Clement Hall the following
Construction Cost: $780,000 (total) summer

Project Team:

Project Manager: Rob Tatum, RRC
Lead Technician: Jim Copeland, RRO
Structural Engineer: Tom Caldwell, PE

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Atlas Engineering, Inc. Raleigh, North Carolina Engineer of Record
Roof Consulting

AUTHORIZED FOR LOCAL REPRODUCTION
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G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

28. EXAMPLE PROJECTS LISTED IN SECTION F

26. NAMES OF KEY PERSONNEL 27. ROLE IN THIS CONTRACT (Fill in “Example Projects Key" section below, before completing
(From Section E, (From Section E, table. Place “X" under project key number
Block 12) Block 13) for project participation same or similar role.)

1 2 3 4 5 6 7 8 9 10

Kelli Wilcox, PE, RRC Engineer of Record X[ X | X | X | X | X | X ]| X

Rob Tatum, RRC Project Designer X X X X
Jim Copeland, RRO Lead Technical Specialist X X | X | X | X | X | X ]| X
Chris Coutu, PE Project Designer X | X X | X | X

29. EXAMPLE PROJECT KEY

No. TITLE OF EXAMPLE PROJECT (FROM SECTION F) No. TITLE OF EXAMPLE PROJECT (FROM SECTION F)

1. | UNC-CH Walter Davis Library 6. | UNC-TV Bryan Center

2. | UNC-CH Giles Horney Annex Roof Repl. 7. | Cumberland County — Multiple Buildings

3. | ECU Greene Hall — Emergency Roof Repl. 8. | WCU Hunter Library and Stillwell Connector
4. | UNC-CH Battle, Vance, Pettigrew 9. | ECU Greene, White, and Clement Hall

5. | Currituck County Judicial Building 10.

WANDATORY USE DATE OF FORM 62004 STANDARD FORM 330 (112004) PAGE 19



H. ADDITIONAL INFORMATION

30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY. ATTACH ADDITIONAL SHEETS AS NEEDED.

Atlas Engineering is a licensed engineering firm specializing in the evaluation and design of
building exterior, roofing, waterproofing, and structural systems. We have been performing
these services for federal, state, and local agencies across the State of North Carolina since
1996. Our office is located in Raleigh, North Carolina and we regularly service clients throughout
the eastern portion of the state. Atlas Engineering is registered with the State of North Carolina
as a Small Business Enterprise (SBE).

Atlas Engineering’s facilities team has extensive experience in the evaluation, replacement and
repair design, and construction administration for existing low and steep-sloped roofing systems
including slate, shingles, clay tile, architectural and standing seam metal, built-up,
modified bitumen, single-ply thermoset (EPDM) and thermoplastic membranes. Our in-
house structural engineers routinely design fall protection systems for incorporation into roof
replacement designs or for standalone projects. Our full-time staff has well over 80 years of
combined experience in the facilities and construction industry. Our experienced personnel
regularly complete projects on public facilities in North Carolina that house critical client
functions. From advance planning through construction administration, we focus on
recommending and designing replacement systems or repairs that meet the Owner’s technical,
functional, aesthetic, and budgetary needs while maintaining the full-time operation of their
facility.

The Atlas Engineering staff includes four registered professional engineers (PE), two registered
roof consultants (RRC), and a registered roof observer (RRO) who each specialize in aspects of
the building exterior systems including roofing, waterproofing, and building exterior, allowing our
project team to efficiently evaluate and design repairs for a range of issues that may be present.

We fully understand the unique challenges involved with repair/replacement projects at educational
campuses and work closely with our clients during the project process to make sure their needs are
met. We look forward to the opportunity to work with UNC-CH for roof consulting and fall protection
design services and are confident we will exceed your requirements and be an asset to your design

and construction team.
e (&
@ ATLAS

[ ENGINEERING, INC. |
Y

N\
A, ~—

|. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

31. SIGNATURE 32. DATE

HKelli E. Wilcanx February 16, 2015

33. NAME AND TITLE
Kelli Wilcox, PE, RRC/Principal

AUTHORIZED FOR LOCAL REPRODUCTION
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ARCHITECT — ENGINEER QUALIFICATIONS

N/A

1. SOLICITATION NUMBER (If any)

PART Il - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (OR BRANCH OFFICE) NAME 3. YEAR 4.DUNS
Atlas Engineering, Inc. ESTABLISHED NUMBER

1996 958 862 856
2b. STREET 5. OWNERSHIP
551-A Pylon Drive a. TYPE

S Corporation

2c.CITY
Raleigh

2d. STATE
NC

2e. ZIP CODE

27606 SBE

b. SMALL BUSINESS STATUS

6a. POINT OF CONTACT NAME AND TITLE
Kelli Wilcox, PE, RRC

office)

6b. TELEPHONE NUMBER
919-420-7676

6c. E-MAIL ADDRESS
919-420-7677

[Insert]

7. NAME OF FIRM (If block 2a is a branch

8a. FORMER FIRM NAME(S) (If any)

8b.YR ESTABLISHED

8c. DUNS NUMBER

N/A N/A N/A
10. PROFILE OF FIRM’S EXPERIENCE AND
9. EMPLOYEES BY DISCIPLINE ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS
; ¢. No. of Employees - c. Revenue
a angt'on b. Discipline Py a.grgﬂle b. Experience Index Number
ode (1) FIRM (2) BRANCH ode (see below)
02 Administration 1 H08 Historical Preservation 2
08 CADD Technician 1 L04 Libraries, Museums, Galleries 1
15 Construction Inspector 2 R12 | Roofing (Design/Evaluation) 3
57 Structural Engineer 4 S09 Structural Design; Special Structures 3
- Building Envelope Consultant 2 T02 | Testing and Inspection Services 2
- Building Envelope (Design/Evaluation) 2
Other Employees
Total 10
11. ANNUAL AVERAGE PROFESSIONAL PROFESSIONAL SERVICES REVENUE INDEX NUMBER
SERVICES REVENUES OF FIRM
FORLAST3YEARS 1. Less than $100,000 6. $2million to less than $5 million
(Insert revenue index number shown at right) 2. $100,000 to less than $250,000 7. $5 million to less than $10 million
a. Federal Work 1 3. $250,000 to less than $500,000 8. $10 million to less than $25 million
- 4. $500,000 to less than $1 million 9. $25 million to less than $50 million
b. Non-Federal Work S 5. $1 million to less than $2 million 10.  $50 million or greater
c. Total Work 5
12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.
a. SIGNATURE b. DATE

FHelli & Wilcox

February 16, 2015

c. NAME AND TITLE

Kelli Wilcox, PE, RRC/Principal

AUTHORIZED FOR LOCAL REPRODUCTION
MANDATORY USE DATE OF FORM 6/2004

STANDARD FORM 330 (1/2004) PAGE 21
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ATTACHMENT E

DESIGNER SELECTION — KENAN LABORATORIES AND FRIDAY CENTER
ROOF REPLACEMENT

This project will replace the existing roof and install fall protection system at Kenan Laboratories
Building and Friday Center.

The project budget is $1,505,800 and will be funded by University funds.

This project was advertised on February 16, 2015. Nine (9) proposals were received. Three (3)
firms were interviewed on March 17, 2015. Members of the Board of Trustees did not participate
in the interviews.

The committee recommended the selection of the three firms in the following priority order:

1. Rooftop Systems Engineers, P.C. Raleigh, NC
2. Atlas Engineering, Inc. Raleigh, NC
3. Terracon Consultants, Inc. Raleigh, NC

The firms were selected for their past performance on similar projects, strength of their consultant
team and knowledge and experience with campus projects.

RECOMMENDED ACTION

A motion to approve the three firms in the following priority order:

1. Rooftop Systems Engineers, P.C. Raleigh, NC
2. Atlas Engineering, Inc. Raleigh, NC
3. Terracon Consultants, Inc. Raleigh, NC

Rooftop Systems Engineers, P.C., Suite 201, 316 W. Millborook Road, Raleigh, NC 27609-4482 919-872-7866; 919-872-4486 fax
WWW.Fse-pc.com



Rooftop Systems Engineers, P.C.

Suite 201, 316 W. Millbrook Road, Raleigh, North Carolina 27609-4482 919-872-7866; 919-872-4486

fax Www.rse-pc.com

EXECUTIVE SUMMARY:

February 24, 2015

Mr. Jerry U. Guerrier, RA, LEED AP

Architect

The University of North Carolina at Chapel Hill
Department of Facilities Planning

Giles F. Horney Building

103 Airport Drive

Campus Box #1090

Chapel Hill, NC 27599-1090

Subject: Kenan Laboratories and UNC William and Ida Friday Center Roof Replacements

Dear Mr. Guerrier:

Thank you for sending us the Advertisement for Designer Services/Project Brief. The
information you provided is most helpful in developing responses to the twelve
guestions/topics listed in the project advertisement.

We address each of the questions/topics in our Letter of Interest which begins following
this Executive Summary.

1.

Rooftop Systems Engineers, PC, has been providing roof engineering
services to building owners since 1996. John Willers, who started Rooftop
Systems Engineers, PC, has been providing roof engineering services to
eastern North Carolina and beyond since 1982. He has been practicing
engineering for the past 50 years and has been providing roofing and
building envelope consulting services for the past 33 years.

Our staff consists of Registered Professional Engineers, Registered Roof
Consultants, Registered Exterior Wall Consultants, Registered Roof
Observers, Structural Engineers, and a LEED Accredited Professional.

Our performance of similar projects for the University of North Carolina at
Chapel Hill is shown starting on page four of our Letter of Interest. These
example projects show the variety of roof systems with fall protection we
have designed for the University.

Rooftop Systems Engineers, P.C., Suite 201, 316 W. Millborook Road, Raleigh, NC 27609-4482 919-872-7866; 919-872-4486 fax

WwWWw.rse-pc.com



Rooftop Systems Engineers, P.C., Suite 201, 316 W. Millbrook Road, Raleigh, NC 27609-4482 919-872-7866; 919-872-4486 fax
WWW.Ise-pc.com

MR. JERRY U. GUERRIER, RA, LEED AP, ARCHITECT

UNC-CH KENAN LABORATORIES AND UNC WILLIAM AND IDA FRIDAY CENTER ROOF REPLACEMENTS

EXECUTIVE SUMMARY

FEBRUARY 24, 2015 PAGE 2

3. Our proposed Design Approach on page 13 addresses the main topics for
the project. During design and construction of the reroofing of these
buildings, significant attention will need to be focused on:

A. Designing adequate provisions for secondary drainage while also
providing positive slope for primary drainage.

B. Meeting the required “R” value prescribed by the NC Building Code.

C. Designing fall protection to be compatible with structural
considerations as the desired locations for anchorage/tie-off points
may not coincide with the locations of structural members which
support the roof.

D. Making test cuts at multiple locations to determine whether or not
asbestos containing materials are present. Based on the age of the
roof it is not likely that asbestos felts were used.

We believe that upon your review of the following information, you will find that our
combined understanding of this project’s unique needs and our ability to provide efficient
solutions makes us the premier choice to assist UNC-Chapel Hill with this exciting project.
Therefore, we respectively request that the University select Rooftop Systems Engineers,
PC, to be interviewed for the Kenan Laboratories and UNC William and Ida Friday Center
Roof Replacements project, at which time we can answer any questions you may have
and provide more information regarding how we would provide the requested designer
services.

Very truly yours,
Rooftop Systems Engineers, P.C.

204 /f ?I'Q/g—?- :/4?_0

Ron McKaskel, R.R.O.
Director of Business Development

Rooftop Systems Engineers, P.C., Suite 201, 316 W. Millborook Road, Raleigh, NC 27609-4482 919-872-7866; 919-872-4486 fax
WWW.Fse-pc.com
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ATTACHMENT F

DESIGNER SELECTION - SCHOOL OF DENTISTRY VACUUM
SYSTEM REPLACEMENT

This project will replace the existing dental vacuum system that currently serves Old Dental
Building, Tarrson Hall and Brauer Hall with two separate dental vacuum systems.

The project budget is $945,375 and will be funded by University funds.

This project was advertised on February 1, 2015. Eight (8) proposals were received. Three (3)
firms were interviewed on March 18, 2015. Members of the Board of Trustees did not participate
in the interviews.

The committee recommended the selection of the three firms in the following priority order:

1. Dewberry Engineers, Inc. Raleigh, NC
2. McKim & Creed, Inc. Raleigh, NC
3. Apogee Consulting Group Cary, NC

The firms were selected for their strength of the project team, specific project approach and recent
vacuum system experience and previous UNC-CH and School of Dentistry project experience.

Recommended action:

A motion to approve the three firms in the following priority order:
1. Dewberry Engineers, Inc. Raleigh, NC
2. McKim & Creed, Inc. Raleigh, NC

3. Apogee Consulting Group Cary, NC
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# Dewberry

Dewberry Engineers Inc.

2301 Rexwoods Drive, Suite 200
Raleigh, NC 27607-3366
919.881.9939

919.881.9923 fax
www.dewberry.com

February 24, 2015

Mr. Wm. Keith Snead, LEED AP

Project Manager

Department of Facilities Planning

103 Airport Drive, Ste. 202

Campus Box #1090

The University of North Carolina at Chapel Hill
Chapel Hill, NC 27599-1090

Reference: Request for Letters of Interest and Current SF-330
School of Dentistry Vacuum System Replacement

Dear Mr. Snead:

Dewberry Engineers Inc. (Dewberry) is pleased to present this Letter of Interest and SF-330 for the School
of Dentistry Vacuum System Replacement project. Dewberry has performed similar services on previous
projects for healthcare and higher education clients and is very interested in providing our services to the
University for this project.

The following information requested in the RFP summarizes Dewberry’s qualifications for this
project, with more information to follow in the SF330 form:

1. SPECIALIZED OR APPROPRIATE EXPERTISE IN THE TYPE OF PROJECT

Dewberry’s successful approach to projects results in impressive cost and schedule performance, no matter
what the project type. This is due to Dewberry’s total quality approach, clear definition of the scope,
definition of the client’s goals and objectives, and assignment of individual team responsibilities.

Similar projects referenced in Section F of the submittal include:

e WakeMed Brier Creek Healthplex - Dewberry provided mechanical, electrical, plumbing
engineering and construction administration services for the construction of a two-story 50,000-sf
office building. This project includes a duplex vacuum pump system, and the medical vacuum is
provided by existing 100% redundant duplex vacuum pumps and single receiver. Dewberry
designed the medical vacuum piping to be ASTM B-88 or ASTM B-819, Type L copper tube with
soldered joints.

¢ WakeMed North Hospital Expansion & Renovation - Dewberry is providing the MEP
design for the conversion of an existing Healthplex into a licensed Acute-Care Hospital. This
project includes a triplex vacuum pump system and duplex Waste Anesthetic Gas Disposal
(WAGD) pump system. The medical vacuum will be provided by existing 100% redundant duplex
vacuum pumps and single receiver. Dewberry designed the medical vacuum piping to be ASTM B-
88 or ASTM B-819, Type L copper tube with soldered joints.

e New Hanover Regional Medical Center Free Standing Emergency Department -
Dewberry is providing mechanical, electrical, and plumbing engineering and construction
administration services for the construction of a Free Standing Emergency Department. The



Mr. Keith Snead

School of Dentistry Vacuum System Replacement
February 24, 2015

Page 2 of 7

2.

building will be an approximately 30,000-sf, 24 hour/day facility comprised of a full-service
emergency department, comprehensive diagnostic imaging services, on-site laboratory, pharmacy
services, administration and waiting areas, and facility support areas. This project will have a
complete medical / surgical vacuum system to comply with NFPA 99. In particular, it will also
contain an NFPA 99 compliant duplex medical air system and associated piping will be provided in
the mechanical room.

WakeMed Garner Healthplex - Dewberry provided mechanical, electrical, and plumbing
engineering and construction administration services for the construction of a 2-story 50,000-sf
medical office building. The project included an elevator lobby area, public restrooms and building
support spaces. This project includes a duplex vacuum pump system. The medical vacuum will be
provided by existing 100% redundant duplex vacuum pumps and single receiver. Dewberry
designed the medical vacuum piping to be ASTM B-88 or ASTM B-819, Type L copper tube with
soldered joints.

WTCC Health Sciences Il Building — Dewberry provided plumbing, fire protection,
mechanical, and electrical engineering services for a new 5-story, 102,000-sf Health Sciences
Building. The new building is comprised of classroom and laboratory facilities for the nursing,
nursing assistant, radiography, dental assisting, medical assisting, surgical technology, therapeutic
massage, and medical laboratory technology programs. A dental vacuum system was installed in
the building.

PAST PERFORMANCE ON SIMILAR PROJECTS

Section F projects show similar scope of work projects completed by members of Dewberry’s project team.
Reference information is listed on each project sheet.

3.

ADEQUATE STAFF AND PROPOSED DESIGN TEAM FOR THE PROJECT

Dewberry has chosen an experienced team of engineers to work on this project. When we are presented
with an opportunity to work on a project, the Project Manager carefully reviews the scope and anticipated
requirements to determine whether we have the staff members who are equipped to deliver optimal
services. The specialized team members are:

Greg Mills, PE, CEM, LEED AP BD+C — Contract Manager/QA/QC: Greg will be
responsible for the contract execution and will focus on the quality control/quality assurance for
the project.

Johnny Wood, PE, LEED AP BD+C, CPD, CxA — Project Manager: Johnny will be the
primary point of contact for the project team. He will work closely with UNC at Chapel Hill
Facilities personnel and will be responsible for the overall execution of the project.

Jeffrey Roney, PE, LEED AP — Electrical Engineer: Jeff will be responsible for the
development of the electrical contract documents associated with the mechanical systems design.
He will coordinate closely with the mechanical engineers as well as the project manager.

John Roberts, PE, MSPH, HFDP, LEED AP BD+C: John will be responsible for the
mechanical systems design and equipment selection. He will work closely with the Project
Manager, as well as the other team members, to ensure the client’s needs and expectations are met.

# Dewberry
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School of Dentistry Vacuum System Replacement
February 24, 2015

Page 3 of 7

4. CURRENT WORKLOAD AND STATE PROJECTS AWARDED

Based on our understanding of the scope of work, we can dedicate ample capacity to complete this project
within your timeframe. The scope and magnitude of this project is well within the capability of the
Dewberry team. We have worked on large scale and small projects for projects in the UNC System, and we
routinely work with user representatives from Utilities & Engineering, Building Maintenance &
Operations, Environmental Health & Safety, Energy Management, and others. Because of our experience
working with the State Construction Office, we also know and have worked under their guidelines.

Dewberry Engineers Inc. has access to the full resources of the Dewberry Enterprise with a total staff of
over 2,000 strong. Projects under contract for Dewberry’s Raleigh MEP team during the next twelve
months include:

Percent .
Project Current Phase Complete Completion Date
Duke Telecom Utility & Building Systems Study Predesign 60 Study Complete February 2015
Duke CIEMAS & Perkins Arc Flash Study Predesign 60 Study Complete February 2015
Duke Chapel MEP Utility Upgrades Predesign 80 Predesign Complete February 2015
Duke Alumini Center Predesign 10 Predesign on hold
NCSU Athletics Residential Building Study Predesign 0 On hold
Huntersville Rec Center Schematic Design 20 Schematic Design Complete February 2015
Charlotte Co. VA School Schematic Design 10 Schematic Design Complete February 2015
UVA Materials Science Building HVAC Renovation Design Development 35 Design Development Complete February 2015
Wake County SE Regional Library Renovation Design Development 15 Design Development Complete March 2015
WCPSS - Morrisville Elementary School HVAC Renovation Construction Documents 40 Construction Documents Complete March 2015
WCPSS - Pleasant Union Elementary School HVAC Renovation ~ Construction Documents 40 Construction Documents Complete March 2015
*UNC at Chapel Hill Controls Upgrades Construction Documents 60 Construction Documents Complete March 2015
Duke PARCS Power/Communication Construction Documents 70 Construction Documents Complete March 2015
*UNC Chapel Hill MBRB Energy Conservation Construction Documents 60 Construction Documents Complete March 2015
WCPSS M-13 Middle School Construction Documents 50 Construction Documents Complete March 2015
Virginia Tech - Small Renovation Projects Construction Documents 70 Construction Documents Complete March 2015
Wake Tech CC - Skilled Trades and Regional Plant 3 Bid and Negotiation 60 Bid February 2015
Fed Ex Dallas - Renovation Bid and Negotiation 60 Bid February 2015
Fed Ex Marietta - Addition and Renovation Construction Administration 60 Construction Complete June 2015
Wake Forest Fire Station Construction Administration 60 Construction Complete October 2015
Buncombe Co. School - Enka IS Construction Administration 70 Construction Complete August 2015
Wake County East Regional Library - Chiller Replacement Construction Administration 60 Construction Complete May 2015
Richmond - 1801 Commerce Road Renovation Construction Administration 60 Construction Complete December 2015
Fed Ex Charlotte Construction Administration 70 Construction Complete July 2015
Fed Ex Nashville Construction Administration 70 Construction Complete July 2015
*DOP Samarcand Public Safety Training Facility Construction Administration 60 Construction Complete December 2015
WCPSS Leesville Campus Upgrades Construction Administration 80 Construction Complete March 2015
Ft. Bragg Conference and Catering Center Construction Administration 90 Construction Complete March 2015
Fed Ex Greensboro Construction Administration 80 Construction Complete March 2015
Duke Sands Building Electrical Upgrades Construction Administration 80 Construction Complete March 2015
*DOC Central Prison Elevators Construction Administration 80 Construction Complete March 2015
*NC Department of Commerce Kendal Complex Renovations = Construction Administration 80 Construction Complete March 2015
Archer Lodge Fire Station Construction Administration 80 Construction Complete March 2015
Wake Tech CC - Holding Hall Renovation Construction Administration 70 Construction Complete November 2015
Wake Tech CC - Building L Construction Administration 70 Construction Complete November 2015
Washington Duke Inn FA System Upgrades Construction Administration 70 Construction Complete March 2015
*UNCG Eberhart Elevator Modernization Construction Administration 70 Construction Complete March 2015
*UNCG Mossman Elevator Modernization Construction Administration 70 Construction Complete March 2015
*NCNG Readiness Centers Construction Administration 70 Construction Complete March 2015

* State Construction Office Projects

# Dewberry
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5. PROPOSED DESIGN APPROACH FOR THE PROJECT INCLUDING DESIGN TEAM
AND CONSULTANTS

A successful project approach is to ensure all strengths of our Design Team are utilized in the process. All
members of the Design Team will be involved in the process from beginning to end. Dewberry proposes
the following simplified project approach:

A. Determine Scope of Work: A key element of the project is determining the exact scope of the
project to provide a good foundation for the design and construction. Dewberry will review the
published scope of the project, outlined clearly in the solicitation, meet with UNC Chapel Hill Staff,
discuss the published scope, then walk the project site with Staff or independently to confirm all
aspects of the anticipated scope are feasible and practical. Completing this task provides better
insight into the project, most often identifies key challenges to overcome, and leads to our goal of
“no surprises”.

B. Confirm Scope of Work. Upon receiving a Notice to Proceed, the overall project Scope of Work will
be confirmed with UNC Chapel Hill Staff. In addition, the existing drawings will be reviewed to
give us familiarity with the existing systems. The purpose is to ensure all parties are clear of the
required processes, challenges, and goals. Our goal is “no surprises”.

C. Perform Site Investigation. Dewberry will visit the site to document existing conditions of all
building and site components. Site investigation is a key element in producing an effective design.
Providing design services using only existing drawings as a resource can lead to unexpected
situations and prevent reaching our goal of “no surprises”. Both Senior Engineering and
younger staff will visit the site so years of experience and lessons learned are incorporated into the
design.

D. Report on Site Investigation. Report to include the following:

1. Description of installation components and the effects on the building and operations.
Asbestos located in the building, pedestrian traffic, vehicular traffic, utility interruptions,
building operation factors, building system effects, etc.

2. Opinion of Probable Costs

3. Review any peculiar circumstances with the State Construction Office, if needed, to ensure the
review and approval process is achieved with “no surprises”.

4. Additional options maybe not listed in the published scope. “Thinking Outside the Box”, if
required.

E. Prepare Design Documents including:

1. Drawings

2. Specifications (all applicable disciplines)

3. Opinion of Probable Costs (all applicable trades)

4. Provide intermediate submittals for review with UNC Chapel Hill and the State Construction
Office.

5. Review Design documents with UNC Chapel Hill Staff.

F. Perform Construction Administration services. After review and approval of Construction
Documents, Construction Administration services will be performed including:

1. Permitting Services, if required.

2. Bidding Services

3. Project Construction Administration

4. Site visits to verify adherence to Construction Documents

# Dewberry
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5. Review of Pay applications.
6. Respond to Requests for Information (RFI's)
7. Closeout Documents

6. RECENT EXPERIENCE IN MEETING PROJECT BUDGETS AND SCHEDULES

Dewberry has completed numerous projects, which demonstrates we are very familiar with the principles,
personnel, and procedures expected. Staff members regularly attend national conferences to stay current
with national trends. We take schedule compliance and designing within the agreed construction budget
seriously. We fully understand that in the facilities management business, delivering a project on schedule
and within the budget are the two critical success factors. In the event a project costs exceed the budget,
we assist in the value engineering process to allow construction to continue.

The majority of Dewberry’s projects require some level of cost estimating. Whether it is a rough funding-
level estimate or a detailed independent estimate for bidding, the Dewberry team will provide a wealth of
experience in this area. A cost estimate will be generated and updated at each design phase submittal. This
allows the cost to be projected and contained during the design process. As designers, we prepare
construction documents with a keen eye for project costs.

Projects Schedule Construction Budget

DSt e Actual Design Time Budget Actual Cost
Contract

WCPSS Leesville Road Campus HVAC Upgrades 6 months 6 months $2,500,000 $1,770,000

NC State Unl\_/ersny Fountain Dining Hall Chilled 3 Months 3 Months $150,750 $101,232

Water Extension

WCPSS Zebulon Elementary School HVAC Upgrades 6 Months 6 Months $500,000 $494,398

WCPSS Fuquay Varina Elementary School HVAC 4 Months 4 Months $500,000 $491,000

Upgrades

NC State Data Center Il — Utility Redundancy 6 Months 6 Months $945,000 $887,000

WCPSS West Cary Middle School HVAC Upgrades 10 Months 10 Months $2,521,915 $2,057,000

7. CONSTRUCTION ADMINISTRATION CAPABILITIES

The Project Manager has primary responsibility and is the point of contact for the client and the
contractor. For small to medium sized projects, these are advantages to the approach. With the Project
Manager being responsible for construction administration services, he has full knowledge of the project
and design, ready access to the design team, and an understanding of the client’s processes and procedures
for construction activity documentation and management. Dewberry routinely provides complete
construction administration services. We anticipate the construction administration services will include:

e Review and approval of construction documents

e Site visits to verify adherence to contract documents

e Monitor construction activities to confirm overall construction schedule is maintained
e Prepare and distribute field reports as outlined in the scoping document

e Review pay applications

e Respond to requests for information (RFI's) and proposal requests

# Dewberry
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8. PROXIMITY TO AND FAMILIARITY WITH THE AREA WHERE THE PROJECT IS
LOCATED

Our Dewberry team is located in Raleigh, NC, only miles away from the project site. We also have a sister
office in Chapel Hill on Eastowne Drive, only minutes away from the project location. Both locations can
serve the University particularly well as we are in close proximity to state regulatory agencies and maintain
good working relationships through frequent personal contact. We feel this is a distinct advantage as we
have established a good rapport and reputation with the agencies through frequent personal contacts.

9. RECORD OF SUCCESFULLY COMPLETED PROJECTS WITHOUT MAJOR LEGAL OR
TECHNICAL PROBLEMS

Dewberry has a successful history of completing projects to meet clients’ expectations. Quality design,
commissioning, and an established QA process reiterate our statement of having a record of successfully
completing projects without legal or technical problems. However, there have been occasions where a
Dewberry company has been engaged in the dispute resolution process. In these rare occasions, either the
claim has been amicably resolved prior to trial, or the company has been dismissed from the case at an
early stage. In each instance where a Dewberry company has gone to trial, the company has been
exonerated by the court.

Dewberry has completed more than 85 projects subject to NC Office of State Construction review which
demonstrates we are very familiar with the principles, personnel, and procedures expected. Members of
our staff regularly attend national conferences to stay current with national trends. Dewberry also had
significant experience working with the Department of Insurance on Code related issues prior to State
Construction Office taking over Code review of state owned projects.

10. HUB PARTICIPATION IN PROPOSED TEAM STRUCTURE; AND WHO AND HOW
HUB DESIGNERS WERE UTILIZED ON PREVIOUS PROJECTS

Dewberry supports UNC at Chapel Hill's program to provide equal access to information and opportunities
for minority and women owned construction contractors, designers, and businesses. In addition, we
embrace the requirements of Senate Bill 914 to require the good faith efforts of all state universities and
public entities in the recruitment and selection of minority firms to reach a 10% minimum participation
level on public sector projects. We will include minority/woman owned businesses on our project teams
when possible and appropriate for the project.

11. INCLUDE CURRENT 330 FORM OF LEAD FIRM AND EACH PROPOSED
CONSULTANT

Current Dewberry 330 Form is included with this document.

12. THE TEAMS RECENT EXPERIENCE WITH THE NC STATE CONSTRUCTION OFFICE

Some of our recent State Construction projects, in addition to those listed in Section F, are listed below:

NC State University Data Center I1- Utility Redundancy
Dewberry is providing engineering and construction administration services for the project consisting of
the installation of a new on-site, 160-ton air cooled, redundant chiller (connected to the central chilled

# Dewberry
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water loop to run at designated times), replacement of building chilled water pumps, and the replacement
of four existing Dx CRAC units in the existing Data Center with new chilled water CRAC units. The design
was completed, including installation of a temporary chiller, to allow the building operation to continue
uninterrupted. The HVAC system serving the data center will provide approximately 160 tons of cooling.

NC State University, Centennial Campus Student Housing

Dewberry is providing fire protection, plumbing, mechanical, electrical engineering design services, LEED
documentation and energy modeling, and construction administration support for approximately
430,000-sf of student housing. The project contains approximately 1,150 beds, a 20,000-sf, 370-seat
dining facility, an entrepreneur’s garage, and a 600-space surface parking area. The project is LEED Silver
Certified and was designed to meet Senate Bill 668 compliance, energy modeling, and life cycle cost
calculations to compare different systems of the building (HVAC, lighting, domestic water heating).

NC State University, Scott Hall Chilled Water Extensions

Dewberry provided mechanical and electrical engineering, bidding support, and construction
administration services for the removal of an existing 300-ton water cooled chiller/cooling tower,
connecting the building to the central chilled water loop, and the replacement of the building chilled water
pumps. The design was completed, including a temporary chiller, to allow the building to remain
operational.

Governor’s Office of ITS, Chiller Replacement and Redundant Piping

Dewberry designed the replacement of a chiller and associated piping, installation of redundant cooling
tower, and chilled water piping for the North Carolina ITS Building, which serves a critical function in
supporting various North Carolina agencies. Since the chiller plant supported this building and especially
the computer systems within this building, it was critical that the chiller plant remain in operation.
Dewberry designed innovative modifications to the chiller plant to help ensure continuous chiller plant
operation.

Dewberry would sincerely appreciate the opportunity to provide professional engineering services to the
University for this project. We are confident that we are well qualified to serve you and the University in a
highly professional, efficient, and timely manner.

If you have any questions, please do not hesitate to contact me by phone at 919.424.3730, or via
email at gmills@dewberry.com.

Sincerely,
Dewberry Engineers Inc.

%

Gregory A. Mills, PE, CEM, LEED AP BD+C
Manager Building Services Group

# Dewberry



ATTACHMENT G

DESIGNER SELECTION — MOREHEAD CHEMISTRY BUILDING HVAC REPAIRS

This project will repair the existing HVAC system in Morehead Chemistry Building.

The project budget is $682,500 and will be funded by University funds.

This project was advertised on February 16, 2015. Eleven (11) proposals were received. Four (4)
firms were interviewed on March 17, 2015. Members of the Board of Trustees did not participate
in the interviews.

The committee recommended the selection of the three firms in the following priority order:

1. Affiliated Engineers Chapel Hill, NC
2. RDK Engineers Durham, NC
3. Edmondson Engineers Durham, NC

The firms were selected for their past performance on similar projects, strength of their consultant
team and knowledge and experience with campus projects.

RECOMMENDED ACTION

A motion to approve the three firms in the following priority order:
1. Affiliated Engineers Chapel Hill, NC
2. RDK Engineers Durham, NC

3. Edmondson Engineers Durham, NC



A: Affiliated
== | Engineers

Affiliated Engineers, Inc.

March 10, 2015

Jerry U. Guerrier, RA, LEED AP 1414 Raleigh Rd. Suite 305

Architect Chapel Hill, NC 27517
103 Airport Drive Tel 919.419.9802 o Fax 919.419.9803
Campus Box #1090 www.aeieng.com

Chapel Hill, North Carolina, 27599-1090
RE: Morehead Chemistry HVAC Repairs
Dear Jerry,

Fundamental to every building project are systems including heating, ventilation, air conditioning,
refrigeration, piping and plumbing. By designing and renovating these comprehensive systems for a
variety of facility types across the country over the course of many years, coupled with a focus on
innovation and energy efficiency, Affiliated Engineers, Inc. (AEl) has achieved an excellent reputation as
a design leader.

In the attached proposal, we hope to convey to you why our experience and management skills should
lead you to retain AEI for this engineering lead design project:

e HVAC Repair/Replacement Design. AEI has extensive experience with HVAC renovation in
existing lab buildings including the UNC Kenan Lab Building Up Fit and the phased renovation
of UNC Old Dental.

e UNC Chapel Hill Experience. Our 20 years of experience working at UNC Chapel Hill has
resulted in a wide range of functional, reliable and innovative designs, provided through a
creative, interactive and evolutionary process. We know your design and operations leadership
and are familiar with a wide range of campus facilities. We hope you see us as a dependable
partner, one that can be trusted to perform at the highest level no matter the size of the project.

e By having alocal office, we can offer UNC Chapel Hill important advantages and benefits that
result in highly successful projects. UNC will benefit from our proximity to campus, familiarity with
the campus and staff, and our expert staff located in this office. We are located just five minutes
from UNC’s main campus.

We look forward to continuing our relationship with UNC Chapel Hill. If you have any questions regarding
the enclosed information, please feel free to contact me.

Sincerely,

AFFILIATED ENGINEERS

7z v

Bob Sherman, PE, LEED AP, NCEES
Principal-in-Charge

(919) 419-9802
rhsherman@aeieng.com

A: Affiliated
== I Engineers
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ATTACHMENT H

PROPERTY ACQUISITION BY LEASE — OFFICE SPACE - OFFICE OF RESEARCH
INFORMATION SYSTEMS (ORIS)

This request is to acquire approximately 6,265 square feet of office space from Europa LLC.,
located at 100 Europa Drive, Chapel Hill, NC, Suites 361 & 371, for use by the Office of Research
Information Systems (ORIS). ORIS is currently located in leased space at CVS Pharmacy Plaza
on East Franklin Street. Relocating ORIS to the Europa Center will offer collaboration
opportunities with other University research units located at the Europa Center and will make their
current space available for other University units. The lease term is for ten years with an initial
annual cost of $150,046.75, inclusive of utilities and janitorial service. Rent will increase 2.5%
per annum beginning in year 2 of the lease.

RECOMMENDED ACTION

A motion to recommend approval to acquire office space by lease as described above.



ATTACHMENT I

PROPERTY ACQUISITION BY LEASE — OFFICE SPACE - VARIOUS UNIVERSITY
DEPARTMENTS

This request is to acquire approximately 63,471 square feet of office space from The Endowment
Fund of The University of North Carolina at Chapel Hill. The space is within three separate
buildings, each with an individual lease. The buildings are located at 720 (9,350 square feet), 725
(34,777 square feet) and 730 (19,344 square feet) Martin Luther king Jr. Boulevard in Chapel Hill,
and collectively known as the Bolin Creek office buildings. These buildings are currently leased
to the University and were initially purchased by the Endowment Fund for that general purpose.
Leasing these buildings in their entirety allows the University to allocate space within each
building to various departments as needed throughout the lease term. The lease terms are for ten
years with an initial aggregate annual cost of $1,364,626.50, or $21.50 per square foot, inclusive
of utilities and janitorial service. This represents a lease rate that is consistent with market rental
rates of similar properties in Chapel Hill. Rent will increase 2.5% per annum beginning in year 2
of the lease.

RECOMMENDED ACTION

A motion to recommend approval to acquire office space by lease as described above.



ATTACHMENT J

DESIGNER SELECTION — UNIVERSITY MASTER PLAN

This project will develop a University wide master plan which will integrate the
campus strategic plan for sustainability and guide its physical development.

The project budget is $1,500,000 and will be funded by University funds.

This project was advertised on December 18, 2014. Eight (8) proposals were
received. Three (3) firms were interviewed on March 2, 2015. Members of the
Interview Committee consisted of representatives from the Board of Trustees,
Chancellor’s Office, Provost’s Office, Chancellor’s Buildings & Grounds
Committee, UNC Health Care, Finance & Administration, Real Estate
Development, Faculty Council and Facilities Services.

The committee recommended the selection of the three firms in the following
priority order:

1. Ayers Saint Gross Baltimore, MD
2. Elkus Manfredi Boston, MA
3. Skidmore Owens Merrill Chicago, IL

The firms were selected for their past performance on similar projects, strength of
their consultant team and knowledge and experience with campus projects.

RECOMMENDED ACTION

A motion to approve the three firms in the following priority order:
1. Ayers Saint Gross Baltimore, MD
2. Elkus Manfredi Boston, MA

3. Skidmore Owens Merrill Chicago, IL



BALTIMORE, MD
TEMPE, AZ
WASHINGTON, DC

1040 Hull Street

Suite 100

Baltimore, MD 21230
410.347.8500
410.347.8519 fax
www.asg-architects.com

January 16, 2015

Jill Coleman, RLA, ASLA, LEED AP
University of North Carolina at Chapel Hill
Facilities Planning & Design Department
103 Airport Drive, Campus Box 1090
Chapel Hill, NC 27599

RE: University Master Plan

Dear Ms. Coleman and Members of the Selection Committee:

Ayers Saint Gross is delighted to submit our qualifications to assist the University of North Carolina
at Chapel Hill in creating a comprehensive University Master Plan. This letter serves as an executive
summary of our submission. There is no relationship that our firm values more than the one we have
with Carolina. It is among the most important in the more than 100-year history of our firm.

As the nation’s first public university, your commitment to high quality facilities and design over
generations of leadership resonates deeply with us. Our fundamental approach to planning pairs long-
term vision with deliberate implementation. We are proud to have been a part of past planning and
design projects with you, and it is certainly an exciting time to plan university-wide. As the mission and
vision for the future are refreshed, the physical campus must also evolve to support strategic directions
and operational realities.

Much has changed since we began our relationship with the Univesity. Ayers Saint Gross is now a
150-person internationally-recognized design firm. Our mission continues to be to engage people

and places to create designs that enrich the world, with almost all of our work being for colleges and
universities. Founded in 1912, we now have an interdisciplinary staff of design professionals organized
around specialized areas of expertise including: campus planning, landscape architecture, signage and
way-finding, space needs assessment, sustainability, and building design for a wide-range of academic
and student life facilities. We remain committed to building strong and lasting relationships with our
clients by providing a comprehensive suite of services. This depth of expertise allows us to engage the
campus community in meaningful and appropriate ways throughout the planning process. We believe
that we have the people, experience, and philosophy to continue to blend well with the spirit and
culture of Carolina.

To complement our planning, design, and analytical strengths, our proposed team includes both local

and national experts. Our goal is to put together a dynamic team that offers the continuity and shared

knowledge base that we have built with you through past projects paired with new teammates who can

challenge us all by seeing the campus through a fresh lens. Our team is as follows:

e Ayers Saint Gross will lead the team and provide planning and space analytics services.

e HR&A Advisors brings unparalleled expertise in the economics and partnerships that are critical to
action-based implementation plans.

e BuroHappold Engineering’s recognized leadership in high-performance design makes them a critical
resource in comprehensive sustainability and resilience planning.



e VHB has a great understanding of the unique set of transportation and mobility issues on many of our
country’s great campuses — including Carolina.

e Affiliated Engineers are national leaders in infrastructure engineering for leading institutions; they also
provide a valuable link to your on-going utility infrastructure planning.

e Biohabitats is a critical and nationally recognized expert in water resources, particularly stormwater.

e Hoerr Schaudt Landscape Architects has the talent and proven ability to envision high impact landscape
projects that integrate building and open space in a sustainable manner.

e Schulze + Grassov are international experts in urban design and mobility planning; their progress and
practical work on multiple campuses here in the US is pushing our thinking on mobility planning to new
and exciting levels.

e Planning Communities brings local experience in facilitated engagement of diverse stakeholders in Chapel
Hill and the Triangle region.

In addition to our core team, we know that Carolina is a complex institution with unique planning challenges
and there may be additional planning needs. We look forward to discussing these with you and assessing if
additional experts are needed — now or in the future.

In all our work, we strive to combine the visionary with the practical, and we believe the success of a master
plan can only be measured by how efficaciously it is implemented. We achieve this through a carefully
designed process. We engage participants in an inclusive process, reflect the mission and heritage of the
institution, act as an extension of the client, prepare the organization for the future, perform clear-eyed
analysis, and provide effective communications. Our team is well-versed in managing complex processes with

highly integrated teams.

Our firm prides itself on both great design and great service. Our goal is to engage each client in a long-term
relationship and become a trusted advisor on issues related to planning and design. Many of the firms and
individuals on our team have long established relationships with the Carolina community. You know many

of us well. I will continue to lead our team in collaboration with Adam Gross as the Project Executive and
Kevin Petersen as Managing Principal. This brings together an intimate and long-standing knowledge of your
campus and culture with national expertise in development via partnerships and fresh eyes on the critical
challenges facing the university and the region.

We have included some examples of our work. We chose these projects to give you a sense of the breadth and
depth of our team’s resources and talent. Our team has unparalleled experience in creating plans and designs
for mature campuses. We also showcase our experience creating new paradigms for campus development with
partners at the edges of campuses and on health sciences precincts.

As you review the enclosed materials, we hope you can sense our long-standing passion for design and
communities as well as our excitement about this assignment for Carolina. This would be an extremely
important project for our firm, and you can be assured of our total commitment to its success. | am available
to answer any questions you may have about our qualifications or approach.

Sincerely,

AYERS SAINT GROSS, Inc.

i () Opwases

Luanne Greene, AIA,ULEEH AP
Principal-in-Charge




ATTACHMENT I

FOR INFORMATION - UNIVERSITY MASTER PLAN

This presentation is an overview of the upcoming master plan process. The
presentation outlines the planning components and summarizes the initiatives that

will be incorporated in the planning process.

The information is presented to the Board of Trustees for review and comment.

No formal action is requested at this time.



UNIVERSITY MASTER PLAN
FOR INFORMATION
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UNIVERSITY MASTER PLAN — PLANNING COMPONENTS

Space needs & assessment
e Current and improved
utilization
Infrastructure
« Transportation and Parking
o Utilities
e Stormwater
Landscape & environment issues &
Economic development
» Sustained implementation
» Partnerships
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UNIVERSITY MASTER PLAN — PLANNING PROCESS

Today’s drivers:
e Mission: Teaching, Research
and Public Service
« Sustainability Strategic Plan
e Smart utilization of space and
resources
* Innovative research initiatives
« Partnerships
* Entrepreneurship
* Mixed Use development
» Economic Development
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UNIVERSITY MASTER PLAN — PLANNING STRUCTURE

Consultant Team
Planning Consultant pending BOT approval

Project Management
Facilities Planning & Design

University Advisory Committee Town Advisory Committee
Chancellor Mayor
Provost Town Council

Trustee Representatives
CEO UNC Health Care System

University Steering Committee Town Steering Committee
Provost Town Manager
University Leadership Town Staff
University Stakeholder Committee Town Stakeholder Committee
University Administration Community Groups
Technical Experts Neighborhoods

Campus Community

THE UNIVERSITY

of NORTH CAROLINA
at CHAPEL HILL BOARD OF TRUSTEES MARCH 2015



UNIVERSITY MASTER PLAN — PLANNING SCHEDULE

e Summer 2015
« Sustainability Strategic Plan
* Foundation Studies
e Space Utilization Study
* Program development
o Fall 2015 - Spring 2016
o Campus workshops
e Summer 2016
* Plan refinement and
economic development
analysis
* Fall 2016
* Final Plan review and
approvals
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New Cash and Commitments
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The Pipeline
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Dear Joanne,

I have great news to share. This afternoon, Chancellor Folt
announced our university’s largest single gift from an individual —
$100 million from Fred Eshelman to support the UNC Eshelman
School of Pharmacy. Gov. McCrory and President Ross joined us for
the celebration, as did a crowd of more than 300. Chancellor Folt
and Dean Blouin did an incredible job explaining the transformative
nature of this gift for the school, the University, our state and our
society. This new $100 million commitment will create the
Eshelman Institute for Innovation, which will leverage our
collaborative culture and interdisciplinary research strengths to
further drive innovation across campus and out into society. Follow
this link for complete details.

This gift is a powerful statement of the
importance of what we do every day here
at Carolina. It's particularly significant for
me that our first $100 million gift from an
individual comes from an entrepreneur
and investor such as Fred Eshelman. Fred
is one of the most savvy investors and
accomplished entrepreneurs in North
Carolina. He expects and demands
excellence in everything he touches. Fred Fred Eshelman

is also passionate about the role that this

university plays in the economic vitality of our state and our region,
as well as how academic research can drive innovation of all kinds.
This is truly a day to celebrate!

It's also a tremendous endorsement of the great work being done
by our faculty, staff and students. Every day, Carolina continues to
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Dear Joanne,

As you no doubt know, we've had a tough week at Carolina, We lost Coach Dean
Smith, and then we lost three extraordinary young people — including a UNC
dental student and his wife who planned to follow him to Braver Hall this August.

One death represented a life lived to the fullest; the others lives full of promise
lost.

I cannot claim to have known Deah Barakat, Yusor Abu-Salha and Razan Abu-
Salha, but I wish I had. By every account, they embodied the values that
Carolina has always stood for — commitment to service and compassion for
those in need. Please be assured that the University is honoring their lives and
offering support to our campus community as we cope with this tragedy. 1 know
you join me in keeping their family and friends in your thoughts and prayers.
Should you want to honor Deah, you can make a gift to the Barakat Memorial
Fund in the UNC School of Dentistry.

I also wanted to make sure you knew about a Feb. 22 public memorial service
celebrating the life of Coach Smith. The service will be held at 2 p.m. at the
Smith Center. Here are the latest details.

You can read about Coach Smith's
life and legacy by visiting this
link. There are many statistics
that attest to his greatness as a
coach. But I believe we will most
remember him for his greatness
as a man.

The son of public school teachers,
Coach Smith knew the value —
and moral imperative — of giving
everyone a shot at the American dream, regardiess of skin color or financial
circumstance. For me, that will always be his most profound legacy.




New Development Hires

Pitt Tomlinson

Director of Prospect Management, Research and Analytics

Q Oversees research
department and will
create a new analytics
team
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New Development Hires

Catherine Pierce

Director of Development Planning and Strategic Projects

i Oversees special projects and
planning in the Office of the
Vice Chancellor
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Vice Chancellor for Finance and Administration
March 25, 2015




i UNC FY 2014-15 Highlights

AND ADMINISTRATION

e General Fund collections through December 2014 are $199.2 million (2%)
below the six-month revenue target of $9.8 billion.

e Collections on wage and salary income continue to lag behind forecasted
expectations.

e Sales and Corporate Income tax collections have offset some weakness in
Personal Income tax collections.

e The steady, moderate economic growth that re-emerged last summer is
expected to continue through the fiscal year.

e Most economic forecasts anticipate a continuation of this growth path in 2015
with the economy operating at near average growth.
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1l UNC General Revenue Fund

FY2014-15 Revenue Through December 2014

e The three main General Fund revenue sources, Personal and Corporate income tax
and the Sales tax, have had mixed results the first half of the fiscal year.

FISCAL YEAR-TO-DATE (millions)

Target Actual Target Actual Y/Y Pct.
Net Tax Revenue 2014-15 2014-15 Difference 2013-14 Change
Individual Income $5,141.8 $4,895.2 (5246.6) $5,520.0 (11.3)
Sales and Use 3,087.0 3,164.8 77.8 2,773.1 14.1
Corporation Income 479.6 536.8 57.2 584.7 (8.2)
Franchise 144.3 90.1 (54.2) 270.2 (66.7)
Other 540.0 530.9 (9.1) 551.3 (3.7)
Total Tax Revenue $9,392.7 $9,217.8 (5175.0) $9,699.3 (5.0)
Nontax Revenue & Transfers $442.6 $418.4 ($24.2) $411.4 1.7
Total General Fund Revenue $9,835.3 $9,636.2 ($199.2) $10,110.7 (4.7)




—__ %
o UNC Economic Outlook

AND ADMINISTRATION

North Carolina Economic Indicators

e The updated State indicators are consistent with the current revenue picture,
especially the downgrade in personal income growth.

e Early projections for the upcoming biennium expect these growth trends to stabilize
and wage income to rebound.

Changes in Economic Growth Forecast, April 2014 to December 2014

Actual April 2014 Forecast December 2014 Forecast
Economic Indicator FY2013-14 FY2014-15 FY2014-15
NC Gross State Product 2.7% 3.4% 3.2%
NC Total Non-Farm Employment 1.7% 1.8% 2.4%
NC Unemployment Rate 7.0% 6.6% 6.2%
NC Income: Total Personal 2.9% 4.8% ER
NC Income: Wages & Salaries 3.4% 4.5% 2.6%
NC Retail Sales: Total 3.7% 5.9% 6.1%
NC Population 1.0% 1.2% 1.3%

Source: Fiscal Research Division




| UNC Revenue Outlook

AND ADMINISTRATION

e Revenue projections have been complicated by over $1.5 billion in annual tax
changes.

e Most of these changes began to take effect in 2014 and it is expected that
North Carolina will not understand the full impact of these changes for
several years.

e Expectations for the upcoming biennium indicate that steady economic
growth will produce baseline projections that approach average growth.

e Actual growth will be somewhat muted with income tax rate reductions for
both personal and corporate taxpayers in 2015.




| UNC Consensus Forecast

General Revenue Fund (as of February 2015)

e Forecast expects FY2014-15 collections to be below the budgeted amount by $271
million (down 1.3%) and for modest growth to occur during the next biennium.
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DIVISION OF FINANCE
AND ADMINISTRATION

UNC Operating Performance

Year-Over-Year Comparison

Current FY Prior FY Difference ($) Difference (%)
REVENUES
Tuition and Fees $452,588,624 $421,770,533 $30,818,091 7.3%
Contracts and Grants 617,204,310 561,257,832 55,946,478 10.0%
State Appropriatons 152,516,676 183,765,296 (31,248,620) -17.0%
Sales of Services 289,243,036 311,767,983 (22,524,947) -7.2%
Patient Services 167,878,015 143,684,734 24,193,281 16.8%
Contributions and Donations 68,500,875 68,149,119 351,756 0.5%
Investment Income 1,735,239 3,989,281 (2,254,042) -56.5%
TOTAL REVENUES 1,749,666,775 1,694,384,778 55,281,997 3.3%
EXPENSES
EPA Salaries 419,424,927 400,872,873 18,552,054 4.6%
SPA & LEO Salaries and Wages 153,697,261 152,783,791 913,470 0.6%
Temporary Salaries 18,306,461 19,238,339 (931,878) -4.8%
Supplements to Regular Wages 20,366,971 19,377,011 989,960 5.1%
Employee Benefit Costs 147,367,434 144,629,553 2,737,881 1.9%
Other Personal Service Payment 3,370,719 3,689,678 (318,959) -8.6%
Personal Services 762,533,773 740,591,245 21,942,528 3.0%
Purchased Services 238,478,344 218,725,698 19,752,646 9.0%
Supplies 137,311,412 132,285,712 5,025,700 3.8%
Equipment and Other Capital 60,368,262 51,824,907 8,543,355 16.5%
Financial Aid and Sub-Grants 280,967,431 304,753,961 (23,786,530) -7.8%
Debt Service, Indirect Costs, Other 177,503,712 136,322,213 41,181,499 30.2%
Transfers, Net 40,315,398 47,887,511 (VASYPRNE)) -15.8%
TOTAL EXPENSES 1,697,478,332 1,632,391,247 65,087,085 4.0%
NET INCREASE 52,188,443 61,993,531 (9,805,088) -15.8%
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Analysis finds UNC-Chapel Hill and UNC Health Care Medical Center
contribute over $7 billion to North Carolina economy

Study finds UNC-Chapel Hill and UNC Medical Center are a major driver of the state’s growth

(Chapel Hill, N.C. — Feb. 18, 2015)— A new study analyzing the economic impact of UNC System
institutions reveals the University of North Carolina at Chapel Hill and UNC Health Care Medical
Center together added $7.1 billion to North Carolina’s economy in fiscal year 2013 — an amount
representing nearly 100,000 jobs in the state.

The analysis is part of a larger study conducted by Economic Modeling Specialists International
(EMSI) on the impact of all institutions of higher education in North Carolina. Its findings, which
include the impact of UNC-Chapel Hill and UNC Health Care Medical Center, were released
today (Feb. 18).

The two institutions send ripples of spending through North Carolina’s economy and stimulate
additional economic activity through the purchase of goods and services by salaried employees,
the procurement of new equipment and supplies needed for state-of-the-art research and
clinical activities, and the influx of money from the students and visitors the University attracts
each year.

Additional economic impact comes also from the infusion of income and jobs into the economy
from University construction, new inventions and patents, the creation of startup businesses,
and the long-term benefit brought by UNC-Chapel Hill’s highly skilled alumni, many of whom
work in the state.

“This study illustrates how critical UNC-Chapel Hill and the UNC Health Care Medical Center are
to the prosperity of our state,” said UNC-Chapel Hill Chancellor Carol L. Folt. “All the UNC
system universities provide tremendous value in different ways, and we all have wonderful
stories to tell. This analysis underscores the large economic benefit that comes to our state
from having great universities.”



UNC Health Care Medical Center, with 805 inpatient beds and nearly 1.4 million clinical visits,
provided state-of-the-art care to more than 37,000 North Carolina residents during the
measured year. The salaries and purchases of UNC Health Care Medical Center added $2 billion
to the state’s economy, representing 24,000 additional full-time jobs.

“At a time when North Carolina’s health care needs are rising and the number of physicians is
plummeting, our economic impact cannot be underestimated,” said William L. Roper, MD,
MPH, Dean, UNC School of Medicine and CEO, UNC Health Care System. “Because of UNC
Health Care and the UNC School of Medicine, patients across the state can connect with world-
class treatment, education and research. As the state’s flagship health care system, we are
ensuring a brighter future for all of our communities across all of our state.”

The $7.1 billion added to North Carolina’s economy in fiscal year 2013 can be attributed to the
economic impact from the University ($5.1 billion) and the UNC Medical Center (S2 billion). The
University’s contributions include: operations (S1 billion), research (5992.5 million),
construction ($56.5 million), start-ups that license University technology (5179 million),
students ($54.9 million), visitors ($130 million) and alumni ($2.6 billion).

The EMSI analysis also documented the economic impact of the University’s culture of research,
innovation and entrepreneurship. More than 150 North Carolina businesses got their start at
UNC-Chapel Hill. Today, they employ nearly 8,000 people in the state and 35,000 worldwide.
The study found these businesses provide a nearly $1.6 billion boost to the state’s economy
annually — an amount representing an additional 15,111 jobs. Spinouts that license technology
from UNC-Chapel Hill accounted for $179 million of the total, while businesses like Quintiles
Transnational that emerged without technology licenses from the work of University faculty or
students made up the remaining $1.4 billion.

“These numbers demonstrate the value of creating a culture of entrepreneurship, investing in
research, and supporting new technology and startup businesses,” said Judith Cone, the
chancellor’s advisor for innovation and entrepreneurship and UNC-Chapel Hill’s interim vice
chancellor for commercialization and economic development.

UNC-Chapel Hill faculty secured more than $790 million in new research contracts and grants in
fiscal year 2013, up nearly $15 million from the previous year, and Chancellor Folt recently
announced the creation of a new venture fund to help early stage startups overcome funding
gaps and translate research into business opportunities.

UNC General Administration commissioned the analysis on behalf of all UNC system universities
and their medical centers. It is part of the first large-scale study of how North Carolina’s
institutions of higher education add value to the state’s economy. EMSI used a conservative
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methodology to demonstrate the impact of state universities, computing the value of
alternative uses of funds being spent on university operations and subtracting that from total
institutional impact. The result is an accounting of the unique and added economic benefits
attributable to investments in higher education.

EMSI is an economic modeling firm that turns labor market data into useful information that
reveals the connection between major enterprises, the economy, people and employment. The
UNC system report can be found at http://www.northcarolina.edu/economic-impact-2015.

-Carolina-

Contact: Don Hobart, Associate Vice Chancellor for Research, (919) 843-0052,
hobart@email.unc.edu
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Economic Impact: UNC-Chapel Hill and UNC Health Care Medical Center in FY 2013

e UNC-Chapel Hill and UNC Health Care Medical Center added $7.1 billion to
the N.C. economy, which represents nearly 100,000 jobs in the state.
0 UNC-Chapel Hill ($5.1 billion)

Operations (S1 billion)

Research ($992.5 million)

Construction ($56.5 million)

Technology Licensed Start-ups (5179 million)
Students (554.9 million)

Visitors (5130 million)

Alumni ($2.6 billion)

O UNC Health Care Medical Center Impact ($2 billion)

Economic Impact of UNC Health Care Medical Center in FY 2013

e The UNC Health Care Medical Center provides care to more than 37,000
North Carolinians, accounting for 1.4 million clinical visits.

e The UNC Health Care Medical Center added $2 billion to the N.C. economy,
which represents 24,000 jobs in the state.

Economic Impact of UNC-Chapel Hill Business Startups in FY 2013

e Over 150 N.C. companies, employing over 8,000 people in the state today
and 35,000 worldwide, have emerged as startups from UNC-Chapel Hill.
e UNC-Chapel Hill startups added nearly $1.6 billion to the N.C. economy,
which represents over 15,000 jobs in the state.
O UNC-Chapel Hill startups with no technology license ($1.4 billion)
O UNC-Chapel Hill start-ups holding a technology license ($179 million)
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Demonstrating the Economic Value of the University of North Carolina at Chapel
Hill to the state of North Carolina
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The University of North Carolina at Chapel Hill (UNC-CH) improves higher education delivery
throughout the state and helps students increase their employability and potential. By facilitating
new research and entrepreneurship and drawing students and visitors to North Carolina, the
university also generates new dollars and opportunities for the state. The purpose of this
analysis is to assess the impact of UNC-CH on the state economy. The analysis also looks at
the benefits generated for students, North Carolina as a whole, and taxpayers.

Our analysis shows that in FY 2012-13, the $2.6 billion in payroll and operations spending
of UNC-CH, together with its construction spending and the spending of its students, visitors,
alumni, and start-up companies, created $5.1 BILLION in added state income. This is equal
to approximately 1.2% of the total Gross State Product of North Carolina, and is equivalent
to creating 75,812 new jobs.

IMPACT ON THE STATE BUSINESS COMMUNITY

During the analysis year, FY 2012-13, UNC-CH spent $1.4 BILLION on payroll and benefits for 16,988 full-time
and part-time employees, and spent another $1.2 BILLION on goods and services to carry out its day-to-day
operations and research. This initial round of spending creates more spending across other businesses throughout
the state economy, resulting in the commonly referred to multiplier effects. We estimate these multiplier effects
in this study and report the additional economic activity that is created by the initial spending of UNC-CH.*
Impacts are reported in terms of total income, which is analogous to Gross State Product, and the corresponding
number of jobs created.

*Note: Our estimated economic impacts are conservative in that we directly take into account the fact that state dollars
spenton the university could have been spent elsewhere in North Carolina if not directed toward UNC-CH, and thus would
have created some economic impacts regardless. We account for these alternative uses of funds directly in our analysis
by (i) assuming that if funds were not directed to UNC-CH, they would have been returned to the taxpayer and gener-
ate economic impacts through household spending on goods and services, and (ii) subtracting the estimated economic
impacts generated by this alternative use of funds from the estimated economic impacts of UNC-CH. Thus, we report a
net impact of UNC-CH that is above and beyond what would have occurred had the funds been returned to the taxpayer.

o
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INTELLECTUAL PROPERTY CREATED
BY UNC-CH

INVENTIONS PATENTS LICENSES
2009-10 125 27 51
2010-11 142 33 45
2011-12 160 31 61
2012-13 138 25 56
TOTAL 565 116 213

IMPACT OF SPIN-OFF COMPANIES

Spin-off companies include those that were
created and fostered through programs at
UNC-CH that support entrepreneurial business
development, as well as companies that were
created by faculty, students, or alumni from
their work at UNC-CH. The collective impact
of spin-off companies related to UNC-CH in FY
2012-13 was $1.4 billion in added state income,
equivalent to 13,713 new jobs. These impacts are
important because they comprise a significant
part of the state’s business environment. The
connection between UNC-CH and its related
spin-off companies is less direct than with start-
up companies licensing technology of UNC-CH.
For this reason, the impact of business spin-offs
related to UNC-CH are presented separately for
the university in this analysis.

These economic impacts break down as follows:

Operations spending impact

Payroll and non-pay expenditures to support day-to-day
operations (less research) of UNC-CH amounted to $994.7
MILLION and $661.7 MILLION, respectively. The net impact
of the university’s operations spending in North Carolina during
the analysis year was approximately $1 BILLION in added state
income, which is equivalent to creating 12,129 jobs.

Research spending impact

Research activities of UNC-CH impact the state economy
by employing people and making purchases for equipment,
supplies, and services. They also facilitate new knowledge creation
throughout North Carolina through inventions, patents, and
licenses. In FY 2012-13, UNC-CH spent $440.7 MILLION on

payroll to support research activities.

Research spending of UNC-CH generates $992.5 MILLION
in added state income for the North Carolina economy, which

is equivalent to creating 12,941 new jobs.

Construction spending impact

UNC-CH built or renovated a number of its facilities during the
analysis year. This spending generated a short-term infusion of
income and jobs in the state economy.

The net impact of the university’s construction spending in FY
2012-13 was $56.5 MILLION in added state income, equivalent
to 1,843 new jobs.

Business start-up impact

UNC-CH creates an exceptional environment that fosters
innovation and entrepreneurship, evidenced by the number
of start-up companies in the state created to license and
commercialize technology developed by UNC-CH. In FY 2012-
13, start-up companies related to the university created $179
MILLION in added state income for the North Carolina economy,
which is equivalent to creating 1,396 jobs.

ECONOMIC MODELING SPECIALISTS INTL. | 409 S. JACKSON STREET, MOSCOW, IDAHO 83843 | 208-883-3500
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IMPACTS CREATED BY UNC-CH IN FY
2012-13

$1 BILLION 12,129

Operations spending impact

$992.5 MILLION | 12,941

Research spending impact

$56.5 MILLION | 1,843

Construction spending impact

$179 MILLION | 1,396

Business start-up impact

$54.9 MILLION | 1,004

Student spending impact

$130 MILLION | 3,321

Visitor spending impact

$2.6 BILLION | 43,179

Alumni impact

$5.1 BILLION | 75,812

Total impact

Student spending impact

Around 26% of graduate and undergraduate students
attending UNC-CH originated from outside the state. Some
of these students relocated to North Carolina and spent
money on groceries, transportation, rent, and so on at North
Carolina businesses.

The expenditures of students who relocated to the state during
the analysis year added approximately $54.9 MILLION
in state income for the North Carolina economy, which is
equivalent to creating 1,004 new jobs.

Visitor spending impact

Out-of-state visitors attracted to North Carolina for activities
at UNC-CH brought new dollars to the economy through
their spending at hotels, restaurants, gas stations, and other
state businesses.

Visitor spending added approximately $130 MILLION
in state income for the North Carolina economy, which is
equivalent to creating 3,321 new jobs.

Alumni impact

Over the years, students gained new skills, making them
more productive workers, by studying at UNC-CH. Today,
thousands of these former students are employed in North
Carolina.

The accumulated contribution of former UNC-CH students
currently employed in the North Carolina workforce amounted
to $2.6 BILLION in added state income to the North
Carolina economy, which is equivalent to creating 43,179
new jobs.

o
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FOR EVERY $1 SPENT BY...

$3.10

STUDENTS
STUDENTS

Gained in lifetime income for

$4.70

SOCIETY

Gained in added state income
and social savings for SOCIETY

$2.10

Gained in added taxes and
public sector savings for
TAXPAYERS

TAXPAYERS

PRESENT VALUE OF ADDED INCOME

AND SOCIAL SAVINGS IN NORTH
CAROLINA

Added income
$13.8 BILLION

Social savings

$1.8 BILLION

ABOUT EMSI

Economic Modeling Specialists International
turns labor market data into useful information
that helps organizations understand the connec-
tion between economies, people, and work. Since
2000, EMST has completed numerous economic
impact studies for educational institutions across
the US, Canada, the UK, and Australia. It also
provides industry-leading labor market data via
software and reports to higher education profes-
sionals, workforce planners, and regional devel-
opers in the U.S. and internationally. For more
information, visit www.economicmodeling.com.

RETURN ON INVESTMENT TO STUDENTS,
SOCIETY, AND TAXPAYERS

Student perspective

Students attending UNC-CH during FY 2012-13 paid a total
of $382.9 MILLION to cover the cost of tuition, fees, books,
and supplies. They also forwent $649.2 MILLION in money
that they would have earned had they been working instead

of learning.

In return for the money students invest to earn their degrees,
they will receive a present value of $3.2 BILLION in
estimated increased earnings over their working lives.

This translates to a return of $3.10 in higher future income
for every $1 that students invest in their UNC-CH education.
The average annual return for students is 14.3%.

Societal perspective

North Carolina as a whole will receive a present value of
$13.8 BILLION in added state income over the course of
the students” working lives. Communities will also benefit
from $1.8 BILLION in present value social savings related
to reduced crime, lower unemployment, and increased health
and well-being across the state.

For every dollar that society spent on educations at UNC-
CH during the analysis year, North Carolina communities
will receive a cumulative value of $4.70 in benefits, for as
long as the 2012-13 students of UNC-CH remain active in
the state workforce.

Taxpayer perspective

In FY 2012-13, state taxpayers in North Carolina invested
$796.3 MILLION to support the operations of UNC-CH.
The net present value of the added tax revenue stemming
from the students’ higher lifetime incomes and the increased
output of businesses amounts to $1.3 BILLION in benefits
to taxpayers. Savings to the public sector add another
$317.8 MILLION in benefits due to a reduced demand for
government-funded services in North Carolina.

Dividing benefits to taxpayers by the associated costs yields
a 2.1 benefit-cost ratio, i.e., every $1 in costs returns $2.10
in benefits. The average annual return on investment for
taxpayers is 6.7%.

ECONOMIC MODELING SPECIALISTS INTL. | 409 S. JACKSON STREET, MOSCOW, IDAHO 83843 | 208-883-3500
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Economic Impacts of the University of North Carolina Hospitals and Faculty Physicians

OCTOBER 2014

In FY 2012-13, UNC Medical collectively spent over $1.5 BIL-

LION on clinical and hospital operations. This spending creates

The University of North
Carolina Health Care System

IS an in tegmted health care purchase of goods and services, UNC Medical supports other

system that exists to flﬂ’t]’l@?’ local businesses. Over $938 MILLION was paid to employees
that live in North Carolina in the form of salaries, wages, and

additional income and jobs for people beyond UNC Medical as
it ripples throughout the North Carolina economy. Through the

the teaching mission of the
University of North Carolina

benefits. These people are also consumers of goods and services.

When they use a portion of their earnings to patronize North
and to P rovide state _Of - Carolina businesses, another round of spending is sent through

the-art patient care. In FY the state economy.
2012-13, UNC Hospitals had

The first round of UNC Medical spending creates a direct effect

805 beds, neaﬂy 1.4 million of $266 MILLION through its supply chain. The supply chains
cZz'nz'caZ ViSitS, Cli’ld S€7’V8d of those businesses create the indirect effect of $63 MIL-
over 37,000 North Carolina LION. When the employees of all of those businesses and UNC
residents. Medical consume their earnings, they create an induced effect

of nearly $731 MILLION. In FY 2012-13, the total spending
impact of UNC Medical in North Carolina was $2 BILLION, or

In this analysis we estimate
y the equivalent of 24,108 JOBS.

the spending impacts of the

UNC Hospitals and Faculty
. UNC MEDICAL SPENDING IMPACT ON NORTH
Physicians. Throughout CAROLINA ECONOMY

the remainder of this

document, we will refer to L nmon LT\?B':J-R VALUE

UNC Hospitals and Faculty INCOME* INCOME* ADDED* JOBS
Physicians as UNC Medical. Initial Effect $938,688 $0 $938,688 9,368
The broader health-related Multiplier Effect

Direct Bffect ~ $136,135  $130,338  $266,473 3,493
Indirect Effect  $34,770 $28,514 $63,284 847

provided through these Induced Effect  $371,320  $359,316  $730,636 10,130
Subtotal §542,025  $518,169  $1,060,394 14,470
TOTAL EFFECT $1,480,913 $518,169 $1,999,082 24,108

*Listed in thousands.

impacts of the services

operations are not considered.
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150+ 8,000 $7 Billion

Startups Jobs Created Annual Revenue

At Carolina, the research, discoveries, and creative activity of our faculty and students
translate into new businesses and jobs. Today there are over 150 UNC-CH startup
companies located in North Carolina that provide jobs to nearly 8,000 state residents.
A major force in the state’s economy, UNC-Chapel Hill drives economic prosperity by
attracting the best and brightest minds to North Carolina and providing an environment
that inspires creativity and discovery.

Carolina invests heavily to create a culture of entrepreneurship and a support network on
campus that propels research and innovation into viable startup businesses.

Today there are more than 150 UNC-CH startup companies located in North Carolina that
provide jobs to nearly 8,000 state residents. These companies employ 38,000 worldwide
and bring more than $7 billion in revenue back to North Carolina each year.

UNC NC Startups Per Year from 2000 - 2013
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] Total UNC NC Startups by Category from 1970 - 2013
ﬂ Technology-Transfer ﬂ Independently Launched ﬂ UNC-Assisted
y
- UNC Technology-Transfer Startups
Independently Launched UNC Startups
@) UNC-Assisted Startups

0 10 20 30 40 50 60

UNC’s 150+ startups employ nearly 8,000 people in North Carolina

35 companies manufacturing products in North Carolina

Nearly one-half of UNC startups employ 5 or more people

9 major employers providing clinical-trials services

20% of UNC startups employ 15 or more people

The average revenue of UNC'’s technology-transfer startups reporting profits is $5 million
17 information and technology companies, including 8 software developers

1/3 of UNC startups are in the biotechnology industry, where median salaries are twice
the average annual pay in North Carolina

o

The average volume of venture capital received by UNC technology-transfer startups
that report their financing is $15 million

Industry Breakdown

Il oOther

Il Education

Il Administrative & Support Services

Il Retail & Wholesale Trade

Il Information

Il Health Care

Il Manufacturing

Il Professional Scientific & Technical Services

UNC Tech Transfer Stats At A Glance (0Office of Technology Development, FY2014)

Total Number of Invention Disclosures 156
Number of U.S. Patents Filed (includes Provisional) 142
Number of U.S. Patents Issued 34
Number of Licenses Granted 36
Number of Options Granted 0

Number of Companies Started 10

License Revenue Received $7.9 million
Patent Reimbursement $3.5 million
Total Expenditure on Patents $3.2 million

Stats subject to change until reported to AUTM in June 2015.
Updated 1/8/2015
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Independently Launched UNC Startups

AgBiome, LLC

Allotropica Technologies, Inc.
Arcato Laboratories, Inc.
AuthentiForm Technologies, LLC
BiddRocket, Inc.

BioFluidica, LLC

Bronto Software, Inc.

Cameron Technology Solutions, Inc.
Carbon3D, Inc.

CertiRx, Inc.

Chaperone Therapeutics, Inc.
Chatham Therapeutics, LLC
Cirrus Pharmaceuticals, Inc.
Clinipace, Inc.

CMP Pharma, Inc.

Community Nutrition Partnership, Inc.
Conatus Consulting, LLC

Effipharma

Empiric Systems, LLC

FHI 360, Inc.

Flexcell International Corporation, Inc.

Health Decisions, Inc.

iContact, LLC

ImmunoBenefit, LLC
IntraHealth International, Inc.
Ipas, Inc.

Kryosphere, Inc.

LQ3 Pharmaceuticals, Inc.
Lung Banks of America, Inc.
Magnus Health Technology, Inc.

UNC Technology-Transfer Startups

Algynomics, Inc.

AlphaVax, LLC

Altometrics, Inc.

AngleFix Tech, LLC

Applied Micro Products, Inc.
Aquagenx, LLC

Asklepios BioPharmaceutical, Inc.
Attagene, Inc.

BioDeptronix, LLC

Bivarus, LLC

Cell Microsystems, Inc.
ChemoGLO, LLC

Clave BioDesign, Inc.

Clinical Sensors, Inc.

CMP Tarnhelm Therapeutics, LLC
Combs Lab, Inc.

Cortical Metrics, LLC

Counter Tools, Inc.

Couragen Biopharmaceutics, LLC
deltaSphere, Inc.

Dyzen, Inc.

ENCI Therapeutics, Inc.

UNC-Assisted Startups

Acris Pharmaceuticals, LLC
ArteSanar, Inc.

Augment Medical, Inc.
Bella Monica, Inc.
BlackInkMetrics, LLC
Blinkness, Inc.

Buzz Rides Enterprises, LLC
Carolina for Kibera, Inc.

The Community Empowerment Fund, Inc.

Contactology, Inc.
Datacraft Solutions, Inc.
Enzerna Biosciences, LLC
Everyday Glucose, LLC
Firsthand Foods, LLC
Gift Boogle, Inc.

Entegrion, Inc.

Epicypher, Inc.

G-1 Therapeutics, Inc.
GeneCentric Diagnostics, Inc.
Global Vaccines, Inc.

Glycan Therapeutics, LLC
HealthSpan Dx, LLC

Hiball Tracker, Inc.
Impulsonic, Inc.

InnerOptic Technology, Inc.
Inspire Pharmaceuticals
Invitrox, Inc.

Katharos, Inc.

KindHeart, Inc.

KinoDyn, Inc.

KXTbio, Inc.

Liquidia, Inc.

Meryx, Inc.

Micell Technologies, Inc.
NanoCor Therapeutics, Inc.
NeuroGate Therapeutics, Inc.
New Paradigm Therapeutics, Inc.

GiftOasis, LLC

Healthy Girls Save the World, Inc.
HOPE Gardens, Inc.

HopeCare, Inc.

Imagine Optix, Inc.

Keona Health, Inc.

KL Medical, LLC

Level Logic, Inc.

LoneRider Brewing, Inc.

LotusBioEFx, LLC

Musical Empowerment, Inc.
New Mind Education, LLC
Nourish International, Inc.
Novocor

RemedEase, Inc.

University of North Carolina
NC Business Startups Directory

MathTensor, Inc.

National College Advising Corps, Inc.
Navitas Research, LLC

NC Fisher Research, LLC

Ndimo, Inc.

Premitec, Inc.

Progressive Computer Systems, Inc.
Protodia, Inc.

Quintiles Transnational Holdings, Inc.
Rho, Inc.

RTI International, Inc.

RxAnalytics, Inc.

Stone Timber River, LLC

Threads of HOPE NC, Inc.

NextRay, Inc.

Novametics, Inc.

Novan, Inc.

NovolLipid, Inc.

Oriel Therapeutics, Inc.

Parion Sciences, Inc.
PharmatrophiX, Inc.

Qualiber, Inc.

Qualyst Transporter Solutions, LLC
Realtromins, Inc.

Repairion, Inc.

Rheomics, Inc.

SonoVol, LLC

Spyryx, LLC

Symberix, LLC

Syzygy Optics, LLC

Targeted Reading Intervention, Inc.
Theralogics, Inc.

Vascular Pharmaceuticals, Inc.
Viamet Pharmaceuticals, Inc.
XinRay Systems,

Xintek, Inc. LLC

RentalTaxTool, LLC
Ribometrix, LLC
Sanitation Creations, LLC
Simiply B Gluten Free, LLC
Size Me Up, Inc.
Spectraforce Technologies
Spirovation, Inc.

Sqord, Inc.

TerraHub, LLC

UltraLing Healthcare Solutions, Inc.
Veosport, LLC

Windsor Circle, Inc.
WorkSmart, Inc.

X-In 8 Biologicals
YardSprout, LLC

Independently Launched UNC Startups are new businesses created by faculty and students that arise
directly from their work and experience at Carolina.

UNC Technology Transfer Startups are businesses created by UNC faculty that license intellectual
property created from their scientific discoveries and research.

UNC-Assisted Startups are businesses created by UNC faculty, staff, and students that received direct
institutional support through UNC business-plan competitions, entrepreneurship programs and courses,
hands-on business mentoring, and incubators and accelerators for startup ventures.

Updated 1/8/2015
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lelll INNOVATORS REPORT

TRACKING NORTH CAROLINA’S ENTREPRENEURIAL ACTIVITY

FUNDING

331 INVESTMENTS - 226 NC COMPANIES

TECH
$277769,748 LIFE SCIENCE
252,666,695

56 69

ADVANCED MANUFACTURING
& MATERIALS

$81,082,251
$10,864,775

2014°T0 2013 COMPARISONS:

Toral funding: Equity: Grants & Awards: [nvestments:

pQi4 622,383,469 pp14 $532,641,991 pQy4 89,802,004 p)j4 331 INVESTMENTS
I I L C

9013 461,240,692 9013 $429,080,217 9013 $31,935,475 9013 260 INVESTMENTS
777777 7 7 7] 7777777 A |y [ITZ 777 7 7 7 7]

Tech funding (including CleanTech); Life Sciences: Advanced Manufacturing & Materials; — Companigs (receiving invesiment);

2014 $288,634,523 92014 $252,666,695 92014 $81,807,251 92014 226 COMPANIES
92013 $116,873,094 9013 275,486,045 92013 $68,709,235 9013 223 COMPANIES
(Z 77777777771 (77777777771




2014 INNOVATORS REPORT

EQUITY DEALS

TOTAL # OF EQUITY DEALS

COMPANIES RECEIVING DEALS

SECTOR

TECH
LIFE SCIENCE 4
ADV. MANUFAGTURING & MATERIALS .

01 02 03 04

DEALS 43 DEALS
COMPANIES: 4.1

a1 DEALS
COMPANIES: 39
s $182,637,813 | T0MAS:

a3 DEALS
COMPANIES: 4.0

$67,195,491 TOTALS:

47
COMPANIES: 4.4

84,832,312 | WM: $197,976,375

$146,012,319

$36,084,050 $41,149,158 $38,584,010
$16,176,684 $19,381,452 $38,205,554 $112,992,665
$20,060,810 $3,980,814 $5,300,000 $44,899,700
$388,000 $7,749,175

$177,600

$1,500,000

DEALS BY SIZE:

=< $999,999 $1M - §4.999M $5M - $14.999M $15M - $60M

106 43 <21 3




2014 INNOVATORS REPORT

INVESTORS

132 UNIQUE INSTITUTIONAL FUNDERS +23%

REGIONAL AND STATE BREAKDOWN 2014:

SOUTHEAST MID-ATLANTIC NORTHEAST MIDWEST NORTHWEST
NC - 32 OC - 8 NY - 16 IL -5 Ny -1

AL - 3 MD- 6 MA- 7 MD- 4 MA- 1

SC -2 VA -5 (T-3 N -2 GALIFORNIA
-2 PA -2 N -2 KS - 1 oA - 20
-1 INTERNATIONAL
L -1 8 - (UK, IRELAND, CHINA, FRANCE, GERMANY, BELGIUM)




2014 INNOVATORS REPORT

Al
- :NC
PRAHEALTHSCIENCES o

Research’

THERA?EUT\CS

square 1 bank

" [\IephroGene%

59 Acquisitions in 2014

FURIEX PHARMAGEUTICALS FOREST LABORATORIES
CHELSEA THERAPEUTICS LUNDBECK

SOLSTAS LAB PARTNERS GROUP, LLC QUEST DIAGNOSTICS
RELIAS LEARNING BERTELSMANN

AERIAL BIOPHARMA JAZT PHARMACEUTICALS
DIGITALSMITHS TIVO

APPIA MANDALAY DIGITAL

STRIKEIRON INFORMATICA

$1,500,000,000
$658,000,000
$570,000,000
$540,000,000
$397,000,000
$135,000,000
$100,000,000

$55,000,000

REPORT SOURCES: CED, Narional Veniure Capital Associafion

The Innovators Report is made possible by generous gifts to the CED Annual Fund. Thank you to our (NVGA), North Carolina Biatechnology Genter, st & Young,
many supporters! For more information on how to contribute, please visit www.cednc.org/donate. PricewaterhouseCoopers, SBIR gov




ATTACHMENT O

Executive Summary for UNC School of Dentistry
Proposed Compensation Incentive Plan

Background

The UNC School of Dentistry Compensation Incentive Plan is designed to fairly, systematically
and transparently lay out a structure for compensating faculty for their clinical, research, and
teaching activity. This plan builds upon the Dental Faculty Practice (DFP) compensation
structure that provides incentives for clinical practice, which is an approved plan that has existed
for decades. The goal of the proposed plan is to also allow faculty members engaged in funded
research activities and in teaching to be appropriately rewarded for their activities using a multi-
component system. This proposed plan does not affect the current DFP plan in any way.

Faculty members at the School of Dentistry are paid according to an X, Y, and Z formula. The X
component represents the school’s contribution to the salary while the Y component represents
the faculty member’s contribution to their salary. Most faculty members have a Y component
expectation of 15 or 20 percent. However, only clinical faculty participating in the dental faculty
practice can currently generate additional compensation. This new plan was developed to create
equity by providing all permanent full-time, faculty members the opportunity to be appropriately
rewarded for their productivity.

The Z component represents supplements after the faculty member has met the Y expectation. Z
components can come from clinical productivity above expectation, research productivity above
expectation, administrative supplements, and distinguished professorships. In this new plan, we
also plan to have monetary teaching awards to reward teaching excellence.

The Plan Components:
DFP (existing plan): After covering general overhead costs as well as costs associated with
each individual’s productivity, the Dean’s tax, and benefits taken during the year, a
supplement can be earned from DFP. Faculty members are a part of a group and DFP
supplements are based on individual productivity and group profitability. DFP supplements
may increase or decrease based on productivity. Faculty who are DFP members and have
salary offset due to funded research support may use that salary offset to fund their Y
component, which, in turn, can increase their DFP salary supplement

Research: After satisfying the core salary faculty expectation (), faculty members can
generate a research fund equal to 40% of dollars offset above the (Y) expectation. The
research fund is based on last fiscal year’s productivity and core salary expectation and is
returned to the faculty member via a research fund managed by the School or salary
supplement that is determined during the Annual Raise Process. Research supplements may
increase or decrease based on productivity.

Teaching Awards: Teaching does not generate a revenue stream that can fund this type of
monetary award. Consequently, the school intends to create a number of school-based awards
funded by the Dental Foundation that will be presented to faculty to reward excellence in
teaching activities during the academic year. A Faculty Teaching Awards committee will be
appointed by the Dean to oversee this program.



ATTACHMENT P

UNIVERSITY OF

NORTH CAROLINA

UNC Management Flexibility Survey, 2013-14

Pursuant to the procedures set forth by the University of North Carolina Board of Governors in the Management Flexibility Policy 600.3.4, all UNC institutions
granted management flexibility shall provide an annual summary to the Board of Governors regarding personnel actions. This report covers Fiscal Year July 1, 2013
- June 30, 2014 and this survey serves as the tool by which you will report your data.

The deadline for completion of this survey is March 31, 2015.

Survey Instructions

e There will be a number of questions requesting files to be uploaded. When uploading files in the survey:
e Please click on "Choose File" and browse your computer for the file you wish to upload.
e Once you select the file, you will see the name of the file next to the "Choose File" button.
¢ [f you see the name of your file next to the "Choose File" button, your file has been uploaded.

e You may enter and exit the survey at any time, but in order for data to be saved on any screen, you MUST hit the arrow to go to the next screen--this
records your answers.

e You must navigate through the survey using the forward and back arrows at the bottom of each survey screen, NOT the forward and back arrows of your
Internet browser.

e You are receiving this survey invitation because you have been designated as the campus contact for this data collection. Each campus is unique in their
structure and data will be compiled in a variety of ways.
e You may forward the email invitation you received to anyone on your campus who is authorized to enter data.
e This will allow for multiple users to access the survey and enter data at any time.
e Only ONE user can access and enter data at a time. If multiple survey windows are open simultaneously, the survey will not be able to
combine responses.

e For questions regarding Management Flexibility Policy and this data collection, please contact the following people:
¢ Questions related to Academic Affairs, contact Samantha McAuliffe (simcauliffe@northcarolina.edu)
e Questions related to Human Resources, contact Glenda Farrell (gkfarrell@northcarolina.edu)
e Questions related to this survey instrument, contact Eric Fotheringham (emfotheringham@northcarolina.edu)

Completing the survey

e Upon completing, please select FINISH. This will allow you to save your survey as a PDF or print a copy for your records.

e When you select FINISH, your responses will be transmitted to UNC-GA. This will be considered a "working submission," which will facilitate dialog with UNC-
GA to ensure what is prepared for campus Boards of Trustees is accurate and in compliance with policy.

e By submitting your survey before March 31, 2015, UNC-GA staff will be able to review your information and discuss any missing or incomplete
submissions with you. Last year there were a number of follow-up discussions after campus' initial submission. By working with UNC-GA prior to
presentation to your Board of Trustees, you will ensure that there will be no need for you to prepare an amended report to your Board of Trustees if the
original report has changed.

o |If there are any changes to be made to your responses after selecting FINISH on the survey, please contact Eric Fotheringham (information below) to open
your survey again to allow for changes.

e After your data is presented to your Board of Trustees, please complete the Certification Memo (Question 18) that certifies campus compliance with
Management Flexibility policy. Please send the completed Certification Memo to Eric Fotheringham at UNC-GA.

If any questions arise during the survey process, please contact:
Eric Fotheringham

919.843.6967
emfotheringham@northcarolina.edu




1. Campus Information
Thank you for assisting with this year's Management Flexibility data collection at UNC-Chapel Hill.

Please enter information below for the primary contact person should follow-up discussion be needed.

Name [Jessica L. Moore ]
Working Title [Senior Director, Classification and Compensation ]
Phone Number [919-962-8099 |
Email Address [jessica_moore@unc.edu ]

Please verify the date that Management Flexibility was granted (mm/dd/yyyy). If changes need to be made, please do so in the space below.

[11/08/2002 |




2. EPA Appointments

The following names are those identified in HR Datamart as EPA employees with SAAO-1 status as of June 30, 2014.

These appointments would include vice chancellors, provosts, and senior academic and administrative officers for which the Board of Governors establishes salary
ranges, as well as deans and other similarly-situated administrators pursuant to BoG Policy 600.3.4 C.3.b.i.: (a), (b), and (c). Chancellors are not included in this

list and do not need to be reported.

1. Please verify the accuracy of the working titles, hiring dates, and salaries for the given dates. [f any information is incorrect, please make appropriate

changes directly in the fields below.
CONTINUING EPA appointments should have salaries in the columns titled "Salary as of June 30, 2013" and "Salary as of June 30, 2014."
NEW EPA appointments should only have salaries in the column titled "Salary as of June 30, 2014."
Any EPA appointments not on this list can be added in the next question.
If any names need to be deleted or any comments made about a person or position, please type a brief explanation in the "Notes" column.

e If any changes are made, please make corresponding changes in your HR data management system so that HR Datamart will capture the most current

ok

data.

6. If there are blank rows of data at the bottom of your list, simply click on the NEXT arrow and move to the next question.

DO NOT report interim appointments

Salary as of June 30,

Salary as of June 30,

Working Title Date Hired 2013 2014 Notes
BLOUIN, ROBERT A [Dean, School of] [5/7/2003 [294,345 | [294,345 | [
BOGER, JOHN C [Dean, School of] [7/1/1990 [328,756 | [328,756 | [
CARNEY, BRUCE W [EXECUTIVE VI [8/1/1980 [350,000 | [ | [
CRISP, WINSTON B [Vice Chancellor] [8/1/1992 [243,080 | [289,719 | [
CURRAN, JOEL GREGORY [VC for Communi [11/23/2013 [ | [300,000 | [
DEAN, JAMES W JR [EXECUTIVE VI(] [1/1/1998 [403,290 | [445,000 | [
ENTWISLE, BARBARA [Vice Chancellor| [7/11985 [329,000 | [329,000 | [
FAJACK, MATTHEW MARION [Vice Chancellor] [6/9/2014 [ | [343,000 | [
GIL, KAREN M [Dean, Arts & Scil [71111995 [292,000 | [292,000 | [
GRAY, KAROL KAIN [Vice Chancellor] [12/1/2011 [337,260 | [ | [
GRUMBLES, JULIA SPRUNT [Vice Chancellor| [10/1/2012 [295,000 | [ | [
KIELT, CHRISTOPHER L. [Vice Chancellor] [9/4/12012 [ | [330,000 | [
KING, SUSANR [Dean, Journalisi] [111/2012 [251,900 | [251,900 | [
MARCHIONINI, GARY J [Dean, School of] [7/11/1998 [246,600 | [246,600 | [
MATSON, STEVEN W [Dean, Graduate | [7/1/1983 [205,100 | [205,100 | [
MCDIARMID, GROVER WILLIAMSON [Dean, School of] [12/31/2008 [246,000 | [246,000 | [
MICHALAK, SARAH C [University Librar] [7/28/2004 [240,814 | [240,814 | [
RICHARDSON, BRENDA G [Vice Chancellor] [8/1/2007 [252,350 | [ | [
RICHMAN, JACK M [Dean, Social Wq [10/1/1983 [267,753 | [267,753 | [
RIMER, BARBARA K [Dean, School of] [12/17/2002 [324,524 | [324,524 | [
ROPER, WILLIAM L [Dean ] [3/15/2004 [0 ] [0 | [School of Med
ROUTH, DAVID SHELDON [Vice Chancellor] [10/14/2013 [ | [395,000 | [
SHACKELFORD, DOUGLAS A [Dean | [7/1/1990 [ | [425,000 | [
SMITH, MICHAEL R [Dean, School of] [711/1978 [273,174 | [273,174 | [
STROHM, LESLIE C [Vice Chancellor] [5/30/2003 [325,000 | [325,000 | [
SWANSON, KRISTEN [Dean, School of] [8/1/2009 [279,200 | [279,200 | [
WASHINGTON, FELICIA ANN [VC, Workforce S| [2/1/2014 [ | [343,000 | [




WEINTRAUB, JANE [Dean, School of] [7/1/2011 | [329,000 | [329,000 | [ |

YOPP, JAN J [Dean, Summer ¢ (8111977 ] [189,779 | [189,779 | [ |
3. Additional EPA Appointments
Are there additional SAAO-1 EPA employees not included in the previous list?

o [f yes, please enter their information below.

e If no, please proceed to the next question.
DO NOT report interim appointments

Name Working Title Date Hired (mm/ddlyyyy) ~Salary as of June 30, 2013 Salary as of June 30, 2014

Additional SAAO-1 EPA employee 1 ] l l l | l l [ 1]
Additional SAAO-1 EPA employee 2 ] l l l | l | 1]
Additional SAAO-1 EPA employee 3 ] l l l | l | [ 1]
Additional SAAO-1 EPA employee 4 ] l l l | l | 1]
Additional SAAO-1 EPA employee 5 ] l l l | l l [ 1]
Additional SAAO-1 EPA employee 6 ] l l l | l | [ 1]
Additional SAAO-1 EPA employee 7 ] l l l | l | 1]
Additional SAAO-1 EPA employee 8 ] l l l | l | 1]
Additional SAAO-1 EPA employee 9 ] l l l | l l [ 1]
Additional SAAO-1 EPA employee 10 ] l l l | l | 1]
Additional SAAO-1 EPA employee 11 ] [ l l | l | 1]
Additional SAAO-1 EPA employee 12 ] [ l l | l | 1]
Additional SAAO-1 EPA employee 13 ] l l l | l | [ 1]
Additional SAAO-1 EPA employee 14 ] [ l l | l | 1]
Additional SAAO-1 EPA employee 15 ] [ l l | l | 1]




4. Non-Salary Compensation

All non-salary compensation must be in compliance with UNC Policy 300.2.14. This policy states, in part:

e "Provision of housing, when occupancy of the housing is required as a part of the job, reimbursement of professional or work-related travel, and the provision
of equipment to perform the work of the position, even if used at home, including computers, cellular phones, personal data assistants (PDA), pagers and

similar work related items, are permissible and are not considered “non-salary compensation” as used in this Policy."

To summarize, please check Yes or No for any NEW or CONTINUING EPA who received non-salary compensation that does not include housing (when occupancy
is required as part of the job), reimbursement of work-related travel, or equipment (including cell phones) that are issued as part of employment.

There may be blanks between names of NEW or CONTINUING EPA employees. Please only check Yes or No next to names, not on blank lines.

DO NOT report interim appointments

Did any of these EPA
Employees receive non-
salary compensation?

Yes No

BLOUIN, ROBERT A

BOGER, JOHN C

CARNEY, BRUCE W

CRISP, WINSTON B
CURRAN, JOEL GREGORY
DEAN, JAMES W JR
ENTWISLE, BARBARA
FAJACK, MATTHEW MARION
GIL, KAREN M

GRAY, KAROL KAIN
GRUMBLES, JULIA SPRUNT
KIELT, CHRISTOPHER L.
KING, SUSAN R
MARCHIONINI, GARY J
MATSON, STEVEN W
MCDIARMID, GROVER WILLIAMSON
MICHALAK, SARAH C
RICHARDSON, BRENDA G
RICHMAN, JACK M

RIMER, BARBARA K

ROPER, WILLIAM L

ROUTH, DAVID SHELDON
SHACKELFORD, DOUGLAS A
SMITH, MICHAEL R
STROHM, LESLIE C
SWANSON, KRISTEN
WASHINGTON, FELICIA ANN
WEINTRAUB, JANE

YOPP, JAN J

I I I o e R I o )

A A A DDA

2

A A A D

o)




5. Non-Salary Compensation Type and Amount

For each NEW or CONTINUING EPA employee that received non-salary compensation, please enter the type and amount/value of the compensation.

Only the names of individuals selected on the previous screen as receiving non-salary compensation will appear on this screen.

If there is more than one type of compensation, please list them separately in the spaces provided along with their respective amounts/values.
As a reminder, all non-salary compensation must be in compliance with UNC Policy 300.2.14. This policy states, in part:
e "Provision of housing, when occupancy of the housing is required as a part of the job, reimbursement of professional or work-related travel, and the provision

of equipment to perform the work of the position, even if used at home, including computers, cellular phones, personal data assistants (PDA), pagers and
similar work related items, are permissible and are not considered “non-salary compensation” as used in this Policy."

If more than three (3) types of non-salary compensation were provided, please send a full list to Eric Fotheringham (emfotheringham@northcarolina.edu) at UNC-GA.

Type of Non-Salary Type of Non-Salary Type of Non-Salary
Compensation_1 Amount_1 Compensation_2 Amount_2 Compensation_3 Amount_3
BLOUIN, ROBERT A [MCD |  [840.00 | [Tickets | [1622.00 | | |
BOGER, JOHN C [MCD | [840.00 | [Tickets | [1622.00 | | |
CARNEY, BRUCE W [Car | [4753.92 | | | | |
CRISP, WINSTON B [MCD | [840.00 | [Tickets | [1404.00 |  [ClubDues | [22356 |
CURRAN, JOEL GREGORY [MCD |  [770.00 | [car | [6882.40 | | |
DEAN, JAMES W JR [MCD |  [840.00 | [car | [10534.71 | [Tickets |  [1404.00 ]
ENTWISLE, BARBARA [MCD | [840.00 | [Ticket | [1404.00 | | |
FAJACK, MATTHEW MARION [MCD | [420.00 | [car | [2447.74 |  [Texable Moving]  [34.36 |
GIL, KAREN M [Tickets | [1404.00 | | | | |
GRAY, KAROL KAIN [Car | [7097.23 | | | | |
KIELT, CHRISTOPHER L. [MCD | [840.00 |  [ClubDues | [88.54 | | |
KING, SUSANR [Tickets | [1622.00 | | | | |
MARCHIONINI, GARY J [MCD |  [840.00 | [Tickets | [1622.00 | | |
MATSON, STEVEN W [MCD | [840.00 | [Tickets | [1622.00 | | |
MCDIARMID, GROVER WILLIAMSON [MCD | [840.00 | [Tickets | [1622.00 | | |
MICHALAK, SARAH C [MCD | [70.00 | [Tickets | [1404.00 | | |
RICHARDSON, BRENDA G [Tickets | [1404.00 | | | | ]
RIMER, BARBARA K [MCD | [840.00 | | | | |
ROUTH, DAVID SHELDON [MCD | [840.00 | [car | [2190.14 |  [ClubDues | [6281.00 |
SHACKELFORD, DOUGLAS A [MCD |  [840.00 | [Tickets | [1622.00 | | |
SMITH, MICHAEL R [MCD |  [840.00 | [Tickets |  [1622.00 | | ]
STROHM, LESLIE C [Tickets | [1404.00 | | | | |
WASHINGTON, FELICIA ANN [MCD | [770.00 |  [Housing Allowa]  [12000.00 | | |
WEINTRAUB, JANE [Dental Faculty I]  [3788.00 | [Tickets | [1622.00 | | |
YOPP, JAN J [MCD | [840.00 | | | | |




6. Generic SAAO Positions

Under the management flexibility authority granted to campuses, Generic SAAQ positions can be established and filled at the campus level. For this section, please
prepare an Excel spreadsheet for your campus using the template attached to provide a list of established Generic SAAO positions (Generic SAAQO Positions
Spreadsheet Sample).

The data in the spreadsheet mustinclude the following items:

Campus Employee Name Position Name Position Number Date Established (dd/mm/yyyy) Working Title (if any)

After creating the spreadsheet, please upload the file below.

Generic SAAQ Positions.pdf
275.1KB
application/pdf

7. Faculty and Tenure

Please provide information for the following items regarding Faculty and Tenure. Please report only on the effective dates of actions (July 1, 2013 - June 30,
2014) for the number of tenure reviews, number of tenures granted, and new hires previously granted tenure.

Number of Faculty

How many faculty were reviewed for tenure consideration during this period?
How many faculty were granted tenure during this period?

How many new faculty who had previously been granted tenure at another
university were hired during this period?

= D | O
w N| |w

8. Equity Issues

Please prepare and upload a PDF document (or PDF documents if there are more than one) with a description of the most recent analysis of equity issues relevant
to the employment of faculty and administrators.

If you wish, you may supply your campus equity analysis that addresses OF CCP requirements under Executive Order 11246 to monitor and review compensation
systems to “determine whether there are gender-, race-, or ethnicity-based disparities.” As federal contractors, campuses must maintain records including but
not limited to “rates of pay or other terms of compensation.” For more information regarding OFCCP procedures for reviewing contractor compensation systems and
practices, refer to OFCCP Directive 307, ADM Notice/Compensation, dated February 28, 2013.

e Please name the uploaded file in the following manner: XXXX_equity.pdf where XXXX=your campus abbreviation. If more than one file is uploaded, please
name the files as mentioned previously and number them (XXXX_equity_1.pdf).

UNC-CH_equity_1.pdf
293KB
application/pdf



https://unc.az1.qualtrics.com/CP/File.php?F=F_56cgE2AnPh7fFat
http://www.dol.gov/ofccp/regs/compliance/directives/dir307.htm

Generic Position List - Management Flexibility 2013-2014

Position Date
Campus |Employee Name Generic Position Name Number | Established |Position Name (Working Title)
UNCCH [Stephen Farmer Admissions Officer 1001750 9/1/2004|Vice Provost, Enroliment & Undergraduate Admissions
Douglas Dibbert Director of Alumni Relations 1000976 7/15/1982[Director/General Alumni Association
Lawrence Cunningham [Director of Athletics 1001028 7/1/1997 | Director/Athletics
Michael Freeman Director of Auxilliary Services 1000654 10/1/2003|Director/Auxiliary Services
John Gorsuch Director of the Bookstore 1000068 4/6/2011|Director/Student Stores
Chandrika Rao Director of Budget 1000639 5/1/2005 | Director of Accounting Services
Ray Angle Director of Career Services 1000174 11/10/2008|Director/University Career Servoces
Robert Bruce Director of Continuing Education 1001493 7/1/1992|Director/William & Ida Friday Center
Dennis Press Controller 1000918 8/9/2007|Assistant Vice Chancellor & Controller
Director of Counseling and
Allen O'Barr Psychological Services 1000245 8/1/2007|Director/Counseling & Wellness Services
Sidney Stone Director of Design and Construction [1000268 8/8/2005 | Director/Construction Management
David Routh Development Officer 1001352 3/30/1992(Vice Chancellor/Development
Director of Environmental Health &
Mary Beth Koza Safety 1002506 12/12/2007|Director/Environmental Health & Safety
Director for Facilities Management
Bruce Runberg and Planning 1001807 11/2/1992|Associate Vice Chancellor/Facilities Services
Shirley Ort Director of Financial Aid 1000713 3/1/2006|Associate Provost/Director Scholarship & Student Aid
Director of Housing and Residential
Larry Hicks Life 1000184 8/4/1999|Director/Housing & Residence Life
Chief Information Technology
Chris Kielt Officer (CIO) 1002214 5/24/2007|Vice Chancellor for IT/CIO
Information Technology Security
Kevin Lanning Officer 1002313 3/3/2006|Chief Information Security Officer
Institutional Research and Planning
Lynn Williford Officer 1001053 9/1/2004|Assistant Provost/ Institutional Research Assessment
Phyllis Petree Director of Internal Audit 1001332 2/1/1999|Director/Internal Audit
Elizabeth Snipes Director, Payroll Services 1001506 6/1/2006|Director of Payroll Services
Joel Curran Director of Public Affairs/Information|1001330 3/1/1998|Vice Chancellor for Communications & Public Affairs
Jeffrey McCracken Public Safety Officer 1000697 8/1/2007|Director/Chief of Public Safety




Generic Position List - Management Flexibility 2013-2014

Position Date
Campus |Employee Name Generic Position Name Number | Established |Position Name (Working Title)
Martha Pendergrass Purchasing Officer 1000204 6/1/2004|Director/Procurement Services
Vice Provost, Finance and Academic Planning (Secretary of
Dwayne Pinkney Secretary of the University University is secondary appointment)
Robyn Cyr Director of Sponsored Research 1001574 6/26/2008|Associate Vice Chancellor/Office of Sponsored Res
Mary Covington Director of Student Health Services (1001452 7/1/2006|Executive Director/Campus Health Services
Vacant University Counsel 1001203 6/6/1994|Associate Vice Chancellor & Deputy General Counsel
Christopher Derickson University Registrar 1000133 9/30/2005 |Assistant Provost/University Registrar




Salary Analysis for EPA Non-Faculty Tier 1 and Tier 2 Administrators

University of North Carolina at Chapel Hill

Background

This report summarizes the results of a preliminary analysis of the salaries of EPA Non-Faculty Tier 1 and Tier 2
administrative employees at UNC-Chapel Hill. The purpose was to identify any patterns that should be further
evaluated to determine if observed salary differences were associated with race/ethnicity or gender.

The UNC System Board of Governors classifies Senior Academic and Administrative Officers (SAAOQ) into two
categories. Tier 1 positions at UNC-Chapel Hill (N=25) include the Chancellor, Executive Vice Chancellor and
Provost, other vice chancellors, and deans. All other SAAO positions are categorized as Tier 2, which at UNC-Chapel
Hill includes 320 professionals who lead a wide variety of organizations and operations across campus. Examples
include associate and assistant vice chancellors, provosts, and deans; University attorneys; development officers;
directors of academic centers, operational units, student services offices; and central financial managers.

The Office of Human Resources extracted salary, demographic, and position information from the University’s
employee records system on the individuals holding these positions as of early February 2015. The data were
analyzed by the Office of Institutional Research and Assessment.

The small number of Tier 1 administrators limited the analysis to simple comparisons of individual salaries to
external benchmarks for each position. The larger group of Tier 2 employees permitted the use of multiple
regression analysis to examine the relationship between salaries and race/ethnicity and gender after controlling for
other personal and organizational characteristics.

However, it is important to note that data were not available to assess the likely effects of many other variables on
the salaries of individual administrators. Among the relevant factors that could not be measured for this analysis
are performance, salary history prior to being hired at UNC-Chapel Hill, retention increases, and scope of duties.
Therefore, these results should be interpreted with caution due to the limitations of the analyses, and used primarily
to suggest follow-up assessments of individual cases.

Tier 1 Employees

Each administrator’s salary was compared to two external benchmarks established for the particular position held.

e  “GA Maximum” — The maximum salary in the range established by UNC General Administration (GA) for
each senior administrative position.

e  “CUPA Carnegie Research Extensive Universities 80t Percentile” -- The salary that marks the 80t
percentile of salaries for comparable positions collected by the College and Universities Personnel
Association (CUPA) from institutions in the Carnegie classification of research extensive universities.

Executive Vice Chancellor and Provost, Vice Chancellor, and Other Positions



There was only one position identified with a salary that is less than 100% of both of its benchmarks. The salary of
this position is only 80% of the GA Maximum benchmark compared to the range of 84% to 106% for the other
positions in this group. The position’s salary is 92% of the CUPA 80" Percentile benchmark, while the percentage
ranged from 99% to 129% for the other positions.

Dean Positions

On average, the salaries of female deans were higher than those of males in relation to both the GA Maximum and
CUPA 80" Percentile benchmarks (85% for females vs. 80% for males using the GA Maximum and 99% for females
vs. 94% for males using the CUPA 80" Percentile).

Tier 2 Employees

This group is somewhat more diverse than the Tier 1 administrators in terms of race/ethnicity (15% vs. 8% non-
white) and gender (60% vs. 33% female).

The benchmarks for Tier 2 positions were the mid-points of the salary ranges established by UNC General
Administration (GA) for various job categories. The mean annualized salary for Tier 2 employees was $125,686. On
average, employee salaries were nearly 99% of the benchmark values corresponding to the position job categories.

Using the data available for this study, a regression analysis was designed to estimate the relationship of
race/ethnicity and gender to salary after controlling for variables that should be associated with salary, such as
education and career maturity. Annualized Salary was the dependent variable; the independent variables were
Highest Earned Degree, Years Since Highest Earned Degree, Administrative Unit, the mid-point value of the GA salary
range for each job category, Gender, and Race/Ethnicity.

The results showed that the independent variables accounted for nearly 80% of the overall variance in Annualized
Salary.! The coefficient statistics represent the estimated association of each independent variable with Annualized
Salary after controlling for all other variables in the model and the direction (+ or -) indicates whether the
relationship is positive or negative. A significance level (“Sig”) of less than .05 is generally used to estimate the
statistical significance of the relationship. Results for group variables such as race/ethnicity, administrative units,
etc., are interpreted in contrast to a designated category within the group. For example, each of the individual
administrative units is compared to the Provost’s organization in estimating its relationship to salary.

The overall results from the regression analysis may be summarized as follows:

e The midpoint of the salary range established by UNC GA for each position is the strongest predictor of
salary in the model. This means that most of the differences in salaries across individual employees can be
accounted for by the salary range assigned to their positions.

e Compared to employees whose highest earned degree is a bachelor’s, employees with master’s degrees
earn about $6,900 more and those with doctoral degrees earn about $17,423 more per year, after
controlling for all other variables.

e  (Career length, measured as Years Since Highest Earned Degree, was significantly related to salary after
controlling for all other variables. On average, each additional year since the highest earned degree adds
about $493 to an individual’s annual salary.

e The employee’s organizational unit had no significant impact on annual salary, controlling for all other
variables.

1 This percentage of the variance in salary accounted for by this model is comparable to results obtained in prior faculty salary
equity analyses.



Gender and race/ethnicity did not make a meaningful contribution to the regression model after
controlling for all other variables. These results suggest that demographic characteristics do not have a
significant impact on annual salary over and above education level, years since degree, and the midpoint
for the salary range established for the position.

OHR Summary

1.

There were no statistically significant results from either the Tier | or Tier Il analysis to suggest that salaries
are influenced by gender or race/ethnicity after taking into account the salary range established for the
position and other factors such as education level.

The Tier | position that was found to be below its peers in regards to both the GA Maximum and the CUPA
80t Percentile benchmarks will be further reviewed before any action is taken. Other variables (factors)
not measured in this analysis include: Performance review; specialized skill sets; and job accountability.
OHR will analyze these factors and any remaining disparities not explained by performance and position
requirements may be addressed in the July 2015 ARP.

Although there were no statistically significant findings related to gender and race/ethnicity in the Tier Il
analysis, there were a few trends that OHR will continue to monitor by periodically conducting similar
analysis.



2013 Follow-Up Report to the
Faculty Salary Equity Study

The University of North Carolina at Chapel Hill

This is a summary of the Executive Vice Chancellor and Provost’s response to the report submitted by the
Faculty Salary Equity Task Force [see attached Executive Summary] in spring 2012. Provost Bruce
Carney had charged the Task Force with replicating the 2002 faculty salary equity study to determine if
salary differences existed by gender and race/ethnicity after controlling for factors that should be related
to compensation. The Task Force was also asked to examine time to promotion and the diversity of new
faculty hires, and to recommend ongoing strategies for monitoring equity.

The Provost presented preliminary results from the Task Force report at the April 2012 meeting of Faculty
Council and invited feedback and comments. His senior leadership team was assigned to identify follow-
up analyses and to study the feasibility of implementing the report’s recommendations. The following
actions had been taken by the end of the 2012-13 academic year.

Salary Equity Study: The Task Force had recommended further analysis of the data to include
“...a more detailed, qualitative, case-by-case analysis performed by individuals who have context-
specific knowledge of the faculty member’s career history and professional performance.” The
Provost asked the Office of Institutional Research and Assessment to provide each dean with the
regression models for his/her school and a roster of the faculty who had been included in the
analysis. Several suggestions were made by school-level experts to modify the regression
models and variables to improve the validity of the findings. These included using a more
precise method of adjusting a faculty member’s salary to account for administrative duties,
differentiating between permanent and temporary distinguished chair awards, and introducing a
new measure of clinical productivity as a salary predictor. The final roster listed each faculty
member’s actual salary, the salary predicted by the regression model (after controlling for
experience, discipline area, rank, tenure status, and other career-relevant factors), and the
difference between the two. Faculty members with large negative discrepancies between their
actual and predicted salaries (defined as 1.5 standard deviations from the mean for their
academic units) were flagged. The Provost asked the deans to investigate these cases and to
provide an explanation and a description of any actions taken to remedy disparities that were not
justifiable based on professional productivity, quality, or other appropriate factors. These
explanations were reviewed by the Provost’s senior leadership team.

Tenure and Promotion Study: The Task Force Report outlined the data issues that limited
their ability to conduct a comprehensive analysis of faculty career progression. Solutions for
improving the availability and quality of faculty data have been discussed by the Provost’s Office
and members of the Appointment, Promotion, and Tenure Committee. The Office of Institutional
Research and Assessment, the Office of Human Resources, and the Office of Academic
Personnel have raised these data issues during the planning process for the upcoming
conversion of the University’s legacy human resources and financial systems to PeopleSoft. It
will be particularly important to develop new reporting systems that enable analysis of both
historical and current data and longitudinal studies of individual faculty over time.

Hiring Study: Efforts continue to track former participants in the faculty diversity initiatives
described in the Task Force Report and using the results to evaluate the effectiveness of these
programs. In addition, the Office of Diversity and Minority Affairs, the Office of Equal Opportunity,
and the Office of Institutional Research and Assessment are collaborating on ways of increasing
the information available to assess recruitment, hiring, and retention patterns by gender and
race/ethnicity over time, and to compare our progress with our peers.
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2012 FACULTY SALARY EQUITY TASK FORCE REPORT

Presented to Executive Vice Chancellor and Provost Bruce Carney

The Faculty Salary Equity Task Force' was appointed and charged by Provost Bruce Carney with conducting a
comprehensive study to determine if salary differentials existed by gender and race/ethnicity after controlling for
factors that should be related to compensation. The analysis was a follow-up to a similar study of faculty salary
equity in 2002. The Task Force was also charged with: (1) examining time to promotion for tenure track and tenured
faculty, (2) analyzing the gender and race/ethnicity characteristics of new faculty hires, and (3) recommending policy
and strategies for identifying and addressing inequities.

Salary Equity Study
Methodology

Consistent with the 2002 salary equity study and the recommendations of the Association of American University
Professors (AAUP), multiple regression analysis was the primary statistical technique used to examine the effects of
gender and race/ethnicity on faculty salaries after controlling for career-related factors that might explain any
observed differences.

Data for the regression analysis were derived from the University's official Fall 2009 Personnel Data File, and
included all permanent, full-time, active and on-leave-with-pay faculty as of September 30" of that year. Table 1
below displays the gender and race/ethnicity of the 3,116 faculty members in the study population.

Table 1: Salary Equity Study Population
African- Native

Male Female White Amer. Asian Hispanic Amer. Other
Academic Affairs 781 509 1,044 74 103 59 9 1
(N=1,290) 60.5% 39.5% 80.9% 5.7% 8.0% 4.6% 0.7% 0.1%
Sch00| Of Med|c|ne 776 547 1,092 50 141 31 4 5
(N=1,323) 58.7% 41.3% 82.5% 3.8% 10.7% 2.3% 0.3% 0.4%
Other Health Affairs 232 271 396 28 61 17 1 0
(N=503) 46.1% 53.9% 78.7% 5.6% 12.1% 3.4% 0.2% 0.0%
TOTAL (N=3,116) 1,789 1,327 2,532 152 305 107 14 6

57.4% 42.6% 81.3% 4.9% 9.8% 3.4% 0.4% 0.2%

Regression Models

Separate regression models were developed for: (1) the Division of Academic Affairs, which included the College of Arts
and Sciences and the schools of Business, Education, Government, Information and Library Science, Journalism and
Mass Communication, Law, and Social Work; (2) the School of Medicine, consisting of departments in Clinical Medicine,
Basic Sciences, and Allied Health Sciences; and (3) the Division of Health Affairs schools other than the School of
Medicine, which included Dentistry, Nursing, Pharmacy, and Public Health.

The dependent variable was annual salary in dollars, adjusted for contract length (9 months in Academic Affairs and 12
months in Health Affairs). For the School of Medicine regression model, the dependent variable was 12-month base
salary plus bonus payments from clinical services rendered during that fiscal year.

Each regression model included the same sets of independent variables that captured the faculty members’ demographic
backgrounds and various career-related factors:

e Demographics--Gender, race/ethnicity
e Education--Highest earned degree

e Experience and Service Length--Years since terminal degree, years at UNC-Chapel Hill, years prior to UNC-
Chapel Hill, years in current rank.



o Professional Status--Appointment type (fixed term, tenure track/tenured), rank, administrative role, distinguished
professorship
e Discipline--Indicators for each school/department.

Results

Descriptive statistics for the study population revealed the following:

Compared to male faculty, female faculty members were more likely to:
e Hold a fixed term appointment.
e Have the rank of assistant or instructor.
e Not hold a distinguished title.
e Have spent fewer years in their current ranks.
e Bein alower-paying discipline area.
Compared to White faculty, faculty members from other racial/ethnic groups were more likely to:
e Be on tenure track, but not yet tenured.
e Hold rank below full professor.
e Have spent fewer years in their current ranks.

A summary of the regression analysis results is displayed below in Table 2. As observed in the 2002 Salary Equity Study,
there were important consistencies across all populations examined in the current study. Each regression model was
highly predictive of salaries, as evidenced by the finding that a significant portion (84%, 74%, and 75%, respectively) of the
variability in faculty salaries was accounted for by the selected study variables. Across all populations and all models, the
strongest predictors of salary were those variables that should be correlated with higher salaries (in descending order of
magnitude):

Specializing in a high paying discipline

Being at the rank of full professor

Holding a major administrator role, such as Associate Dean
Having a distinguished title

Holding another administrator role, such as department chair
Having a tenure-track appointment as opposed to fixed-term.

After controlling for these factors in the regression model, gender and race/ethnicity did not make a significant addition to
the percentage of variance in salaries already explained by these predictor variables. However, when comparing average
salaries by gender and race/ethnicity after controlling for all other variables in the regression model, some differences were
observed although the pattern and magnitude varied across units. On average, female faculty had lower salaries than
male faculty in Academic Affairs, the School of Medicine, and the Other Health Affairs units. Results by race/ethnicity
differed by unit. For example, African-American faculty had, on average, higher salaries than White faculty in Academic
Affairs and Other Health Affairs units after controlling for other factors in the regression model, but the reverse was
observed in the School of Medicine.

Table 2. Multiple Regression Analysis Results

Vgr;?;?:sm Comparison Salary Relative to Comparison Group
P After Controlling for Factors Used in the
Accounted for by Group Regression Model
Regression Model 9
Male Female Lower
Academic 0 African-American Higher
; 83.6% _
Affairs White Asian Higher
Hispanic, Native American, Other Lower
Male Female Lower
School of 74.1% African-American Lower
Medicine White Asian Lower
Hispanic, Native American, Other Lower
Male Female Lower
Other Health 75.4% . African-American Higher
Affairs White Asian Lower
Hispanic, Native American, Other Higher




Although these regression models were all quite predictive, approximately 20% of the variability in faculty salaries was not
explained by the independent variables in the analyses. This remaining variability might well be due to differences in the
quality of faculty contributions that are not accounted for in these regression analyses. Most faculty salary increases are
allocated among individuals based on merit, and it is quite likely that individual differences in productivity over time account
for a great deal of the unexplained variance observed here.

Beyond the broad generalizations reported from this analysis, a more detailed, qualitative, case-by-case analysis must be
performed by individuals who have context-specific knowledge of the faculty member’s career history and professional
performance. School/department-level analyses can focus on the individuals with large negative or positive disparities
between their predicted and actual salaries to determine what productivity differences or other factors that could not be
measured here might account for the observed gap.

Tenure and Promotion Study
Methodology

The employment histories of cohorts of newly hired tenure track assistant professors (1994-2003) and newly appointed
tenured associate professors through hiring or promotion from assistant professor (1990-2000) were analyzed for evidence
of sex and race/ethnicity differences in promotion rates and time-to-promotion that are not easily explainable by other
factors.

Data for this study were derived from the University’s Human Resources Data Warehouse, and supplemented and
validated using the University’s official Fall Personnel Data Files, payroll system extracts, hardcopy personnel files, and
internet searches. Some historical information that might have provided a clearer picture of variations in individual faculty
career progression did not exist in electronic form or had not been systematically maintained for the purpose of conducting
statistical analyses. For example, incomplete data limited efforts to adjust time to tenure for personal leaves and tenure
clock extensions for family-related obligations that disproportionately fall to females. Therefore, the reliability and validity of
the findings reported here might have been compromised by the quality of data available for analysis.

Tenure/promotion rates and average time to promotion among those promoted were analyzed by gender, race/ethnicity,
and academic unit. The Cox proportional hazards statistical model was used to examine differences in time to promotion
as a function of gender and race/ethnicity after adjustment for important factors such as type of degree, experience, and
discipline. Time to promotion was censored at the time that an individual resigned before being promoted. The reason for
resignation could have been to take a more attractive position elsewhere or to seek alternative employment if promotion
was unlikely. However, because the University has not consistently maintained data on place of employment after
departure from UNC-Chapel Hill or on reasons for departure, the analysis could not account for these explanatory factors,
which limits the usefulness of these findings of this study.

Results from Analysis of the 1994-2003 Assistant Professor Cohorts

Descriptive statistics for the tenure track assistant professor new hires are provided below.

Table 3: New Tenure Track Assistant Professors Hired, 1994-2003
Distribution by Gender and Race/Ethnicity

African- Native
Male Female White Amer. Asian Hispanic  Amer.

TOTAL (N=568) 342 226 456 28 67 14 3
60.2% 39.8% 80.3% 4.9% 11.8% 2.5% 0.5%

Promotion Rates and Years to Promotion from Assistant to Associate Professor

For all assistant professors in this cohort, promotion to associate professor also included conferral of tenure. As shown in
Table 4, overall gender differences in the probability of promotion were small (men 64.6% vs. women 60.2%). Promotion
rates for Asian (65.7%) and White (63.2%) faculty were higher than for the combined group of African-American, Hispanic,
and Native American faculty (55.6%). These patterns were similar for Academic Affairs and Health Affairs, although the
overall probability of promotion was substantially lower in Health Affairs (53.7%) than Academic Affairs (71.9%). Statistical
adjustments for other factors in the time to event analysis (terminal degree, experience, and division) did not have a large
effect on these differences.



Table 4: Assistant Professors: Percent Promoted to
Associate Within 7 Years, and Mean Years to Promotion

All Others
All Male Female White Asian Combined*
Hired 568 342 226 456 67 45
Promoted 357 221 136 288 44 25
Promotion Rate 62.9% | 64.6% 60.2% 63.2.% 65.7% 55.6%
Mean Years to Promotion 5.6 5.6 5.7 5.6 55 5.9

*Includes African-American, Hispanic, and Native American.

Across all assistant professors that were promoted, time to promotion was similar for females and males. Mean years to
promotion was somewhat shorter for White and Asian faculty than for to the combined group of African-American,
Hispanic, and Native American faculty. Some differences in these patterns were observed between Academic Affairs and
Health Affairs. However, after statistically adjusting for other relevant factors (terminal degree, experience, division, etc.)
the magnitude of all these differences was considerably reduced.

Results from Analysis of the 1990-2000 Associate Professor Cohorts

Descriptive statistics for the tenured associate professor cohorts are provided below.

Table 5: Tenured Associate Professors Appointed, 1990-2000
Distribution by Gender and Race/Ethnicity

African- Native
Male Female White Amer. Asian Hispanic Amer.

TOTAL (N=535) 345 190 464 28 32 9 2
64.5% 35.5% 86.7% 5.2% 6.0% 1.7% 0.4%

Probability of Promotion and Time to Promotion from Associate to Full Professor

Overall, the probability of promotion from associate to full professor within 10 years was lower for women (55.8%) than
men (64.6%). This deficit was larger in Academic Affairs than in Health Affairs. Asian faculty had a higher rate of
promotion within 10 years (75.0%) than White faculty (61.2%), and both groups had considerably higher rates than faculty
in the combined group of African-American, Hispanic, and Native American (43.6%) faculty.

Table 6: Associate Professors: Percent Promoted to
Full Professor Within 10 Years, and Mean Years to Promotion

All Others
All Male Female White Asian Combined*
Hired 535 342 190 464 32 39
Promoted 325 221 106 284 24 17
Promotion Rate 60.7% | 64.6% 55.8% 61.2% 75.0% 43.6%
Mean Years to Promotion 55 5.6 5.8 5.6 4.8 5.9

*Includes African-American, Hispanic, and Native American.

Among faculty members who were promoted to full professor, mean years to promotion was similar for males (5.6) and
females (5.8). However, when compared by race/ethnicity, Asian faculty (4.8) achieved promotion to full professor nearly
a year sooner than White faculty (5.6) and those from the combined group of African-American, Hispanic, and Native
American faculty (5.9). These patterns were observed in both Academic Affairs and Health Affairs. These differences
were essentially unchanged when statistically adjusted for other relevant factors in the time to event analysis (terminal
degree, prior experience, and division).

Hiring Study

The Faculty Salary Equity Task Force examined hiring patterns of traditionally underrepresented minority faculty between
1994 and 2003, and the effects of the diversity programs implemented during that time.

Current Minority Initiatives

The Carolina Postdoctoral Program for Faculty Diversity (CPPFD), under the auspices of the Office of the Vice Chancellor
for Research, was established in 1983 to develop scholars from underrepresented groups for possible tenure track



appointments at UNC-Chapel Hill and other research universities throughout the nation. The program has grown to a
continuing class of 10 scholars who serve two-year postdoctoral appointments in the College of Arts and Sciences and the
professional schools. As of July 2011, 151 scholars have participated in the program; 24% were subsequently hired by the
University and 19% were still employed by the University.

The Simmons Scholar Program was established in 1994 to improve faculty diversity in the School of Medicine. In 2006,
the School of Medicine reported that the program had been the single most successful tool for bringing underrepresented
minorities to the faculty. They recommended further support for the program and for publicizing its availability for recruiting
faculty other than research-oriented assistant professors. Since 1994, 24 Simmons Scholars have been appointed, and of
these, 14 remain employed by the School of Medicine.

The Provost’s Target of Opportunity Diversity Initiative was established in 2001 to attract accomplished and talented new
faculty members from all ranks and from underrepresented groups for tenure track [or tenured] appointments at UNC-
Chapel Hill. The CPPFD fellows who have been hired by the University as faculty are appointed under the Provost's
Target of Opportunity Diversity Initiative. Besides the CPPFD fellows reported above, 5 other faculty from minority groups
were hired under this initiative between 1994 and 2003 and are still employed at the University.

Results

This analysis used the 568 new tenure track assistant professors hired by the University between 1994 and 2003 that were
described in the Tenure and Promotion Study section of this report. A total of 39.8% of those new hires were female and
19.3% reported a race/ethnicity other than White (see page 5 for a detailed gender and race/ethnicity breakdown of this
population).

The hiring patterns during this time period for the three largest academic units are described below. A notable percentage
of these hires had been fellows in the Carolina Postdoctoral Program for Faculty Diversity (CPPFD) or appointed via the
Simmons Scholar Program or the Provost’s Target of Opportunity Initiative.

e College of Arts and Sciences: Of the 210 new hires between 1994 and 2003, only 16 (7.6%) were from
underrepresented race/ethnicity minority groups. Of these, 6 (37.5%) had come to the University via the CPPFD.
More specifically, 77% of all African American and Native American new hires in the College between 1994 and
2003 had been fellows in this program.

e School of Medicine: Of the 216 new hires, only 12 (5.6%) were from underrepresented minority groups. Forty-
four percent of all African American and Native American new hires in the School of Medicine were either targeted
hires, Simmons Scholars, or had been fellows in the CPPFD.

e School of Public Health: Of the 38 assistant professors hired during this period, 12 or 31.6% were minorities, one
of which was appointed via the Provost’s Target of Opportunity Initiative.

More recently, the impact of the CPPFD, the Provost’'s Target of Opportunity Initiative, and the Simmons Scholars Program
can be seen in the increase in the percentage of minority assistant professors among all assistant professors at UNC-
Chapel Hill from 21% in Fall 2003 to 29% in Fall 2009. During this time period, Asians increased from 12.1% to 14.8%,
African Americans increased from 5.3% to 7.3%, Hispanics increased from 2.6% to 6.4%, and Native Americans increased
from 0.5% to 1.4% of all assistant professors at the University.

SUMMARY OF RECOMMENDATIONS

1. A study of this type should be done in the individual Schools on a rolling basis, with periodic re-evaluation of the
regression model (perhaps every five years).

2. The Provost should appoint a task force comprising predominantly persons from outside the School of Medicine to
investigate salary allocation practices in the School of Medicine, especially the Clinical Medicine departments, to
identify the reasons behind the differences in salary by gender and race/ethnicity revealed in this study.

3.  The unit head responsible for salary allocation for any faculty member whose salary deviates by 1.50 or more (in
either direction) from the value predicted by the regression analysis should be asked to justify the salary (in writing) to
the Provost.

4. These explanations should be examined by a committee appointed by the Provost for this purpose.

5. The Provost should direct the Appointments, Promotion and Tenure (APT) committee to investigate evaluation and
promotion practices in Academic Affairs to identify the reasons behind the differences in promotion rates by gender
and race/ethnicity revealed in this study.



6. The Deans of the various Schools should direct departments and other hiring units within their schools to increase
their efforts to recruit more minority applicants to apply for national searches.

7. Programs to foster the hiring of underrepresented minorities to the faculty should be further supported and expanded
by the University.

8. The personnel record for each faculty member should contain a “compensation transcript,” similar in spirit to the
academic transcript kept for each student who attends the University. The “compensation transcript” should include
the following items in addition to the conventional records:

information regarding extensions of the probationary period

information about the start-up package

information about assignment of specific research space (where relevant) via a link to the eSPOTS database

nominations to distinguished professorships

information about outside offers and retention efforts

RVUs (for Health Affairs faculty with clinical responsibilities)

~oooow

9. Records for faculty members who came to UNC in or after 1980 should be transferred to the new personnel record
system when it becomes available.

10. All academic units should be directed to include information about the destination of departing faculty members in the
End of Employment form.

i Faculty Salary Equity Task Force members included: Laurie McNeil, Chair, College of Arts and Sciences; Ada Adinora,
School of Medicine; Amy Herring, School of Public Health; David Garcia, Douglas Kelly, and Abigail Panter, College of Arts
and Sciences; David Parker, University Counsel; and Lynn Williford, Office of Institutional Research and Assessment.
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If this information is available at a specific URL, please paste that link below. The link must point directly to the requested information in this question.

If you have any comments you would like to make about this question that are not covered in the above items, please do so below.

9. Audit Findings

Please prepare and upload a PDF document with a description of audit findings related to weaknesses in the internal control structure, deficiencies in the accounting
records, and noncompliance with rules and regulations or any other instances where significant findings are identified. The report should specifically detail any
findings regarding personnel practices, salary or payroll for July 1, 2013 - June 30, 2014 and remedial action taken in response to audit findings.

If your campus had no audit findings for July 1, 2013 - June 30, 2014, please upload a document affirming this.

e Please name the uploaded file in the following manner: XXXX_audit.pdf where XXXX=your campus abbreviation. If more than one file is uploaded, please
name the files as mentioned previously and number them (XXXX_audit_1.pdf).
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9. Audit Findings

Please prepare and upload a PDF document with a description of audit findings related to
weaknesses in the internal control structure, deficiencies in the accounting records, and
noncompliance with rules and regulations or any other instances where significant findings
are identified. The report should specifically detail any findings regarding personnel
practices, salary or payroll for July 1, 2013 - June 30, 2014 and remedial action taken in
response to audit findings.

Findings: Internal Audit found that the Kenan-Flagler Foundation paid Kenan-Flagler Business
School faculty who taught Executive Education courses and courses in the MBA@UNC on-line
program. The amounts paid were in addition to faculty members' UNC Chapel Hill

salaries. This practice should not have happened.

Remedial Action(s): The solution was to develop a special compensation program for
KFBS that provides a way to compensate the faculty for the additional work they do for the Exec
Ed and MBA@UNC programs.
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If this information is available at a specific URL, please paste that link below. The link must point directly to the requested information in this question.

If you have any comments you would like to make about this question that are not covered in the above items, please do so below.

10. Compensation Policies

Please prepare and upload a PDF document (or PDF documents if there are more than one) with any newly created or modified compensation policies and salary
ranges established for faculty with permanent tenure and senior academic and administrative officer positions between July 1, 2013 and June 30, 2014.

e Please name the uploaded file in the following manner: XXXX_compensation.pdf where XXXX=your campus abbreviation. If more than one file is uploaded,
please name the files as mentioned previously and number them (XXXX_compensation_1.pdf).
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Compensation Program for EPA Non-Faculty Employees
(IRPS and SAAO Tier II)

POLICY STATEMENT

The University’s EPA Non-Faculty Compensation Program for Instructional, Research and Public
Service (IRPS) and Senior Academic and Administrative Officer (SAAO) Tier Il positions (“EPA Non-

Faculty Compensation Program”) is designed to provide competitive salaries in order to attract and

retain the very best talent and expertise as EPA non-faculty employees. The program goals include
promoting internal equity and fairness, assuring good stewardship of University and State
resources, and enabling managers to assign compensation that meets and, if appropriate, leads

relevant external labor markets.

AUDIENCE

This policy defines the compensation plan for EPA non-faculty IRPS and SAAO Tier Il employees.
This program excludes SAAO Tier I positions (e.g., Vice Chancellors, Deans), since compensation for

these positions is prescribed by UNC General Administration on a position-by-position basis.

POLICY DETAILS

The EPA Non-Faculty Compensation Program features a structure that includes job families, job
levels and a series of salary rates through which managers can evaluate and implement

compensation decisions for EPA non-faculty employee

Job Families

The program groups individual positions with similar responsibilities and job content into 16

defined job families, as follows:

e Senior Executives (Associate Vice Chancellors, Vice Provosts and Associate Provosts)
(Job Family AA)

e Academic Administration and University Programs (Job Family A)

e Business and Finance (Job Family B)

e Clinical Administration (Job Family C)


http://hr.unc.edu/policies-procedures-systems/epa-non-faculty-employee-policies/compensation-and-pay/compensation-program-for-epa-non-faculty-employees-irps-and-saao-tier-ii/#EPA
http://hr.unc.edu/policies-procedures-systems/epa-non-faculty-employee-policies/compensation-and-pay/compensation-program-for-epa-non-faculty-employees-irps-and-saao-tier-ii/#family
http://hr.unc.edu/policies-procedures-systems/epa-non-faculty-employee-policies/compensation-and-pay/compensation-program-for-epa-non-faculty-employees-irps-and-saao-tier-ii/#level
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e External Affairs/Development (Job Family D)

e Human Resources (Job Family E)

¢ Information Technology (Job Family F)

e Advising, Counseling and Student Support Services (Job Family J)

e Admissions, Recruitment and Financial Aid (Job Family K)

e Professional Librarians (Job Family L)

e University Attorneys (Job Family M)

e Centers and Institute Management (Job Family O)

e Instructional Support, Public Service and Extension (Job Family IPS)
e Social Sciences Research (Job Family SSR)

e Health Sciences Research (Job Family HSR)

e Physical Sciences Research (Job Family PSR)

e Unassigned (includes Athletic Coaches and other exceptional circumstances where a

position falls outside the existing compensation structure) (Job Family X)

The appropriate School/Division Human Resources Officer and the Office of Human Resources
(OHR) can provide guidance to managers and department heads in determining the most

appropriate job family for any individual position.

Job Levels

Within each job family, there are individual job levels which help to further differentiate positions
based on scope, complexity and specialized skill requirements. The following factors are among

those used to assign each position within a job family to its most appropriate job level:

o size of work unit

e span of authority (unit/school/campus)

e scope of responsibility (including consequence of error and independent decision making)
e supervisory/managerial responsibility

e comparison to relative positions as appropriate

e nature and scope of research

e policy/program development

e research/academic impact

e fiscal and/or administrative oversight and supervision



The appropriate School/Division Human Resources Officer and OHR can provide guidance to
managers and department heads in determining the most appropriate job level for any individual

position.

Compensation Rates

For each unique job family and job level combination, there is a series of compensation rates

intended to inform individual compensation decisions. These rates are as follows:

e The minimum salary defines the minimum compensation level assigned to positions at a

specific job family and job level; exceptions to the minimum salary are noted in this policy.

e The maximum salary defines the maximum compensation level assigned to positions at a

specific job family and job level; exceptions to the maximum salary are noted in this policy.

e The salary range represents the range of compensation between the defined minimum and
maximum salary amounts.

e The reference rate is an aggregate of similar jobs at the 75th percentile in the outside labor
market and represents an approximate midpoint of the assigned salary range for each job
level. The reference rate is not intended as a formal limit for salary decisions in hiring or
when deciding on a proposed salary increase for existing employees. Some employees will
be paid below or at the reference rate and others above it based on a variety of factors as set

out below.

Factors in Determining Salary Amounts

Setting a specific salary amount is dependent upon a variety of factors which must be considered by
departmental management in consultation with their School/Division HR Officer and OHR. These

factors include, but are not limited to

e available budgetary resources

e acquired knowledge, skills and experience

e employee performance

e possession of an advanced degree or professional credentials that enhance the ability to
perform required duties of the position

e scarcity and uniqueness of employee skills and abilities in the context of the greater job

market


http://hr.unc.edu/policies-procedures-systems/epa-non-faculty-employee-policies/compensation-and-pay/compensation-program-for-epa-non-faculty-employees-irps-and-saao-tier-ii/#min
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e internal equity
e retention or replacement of employees

e relation to reference rate

Minimum and Maximum Salary Limits

e New hires and salary actions for existing EPA non-faculty SAAO Tier Il employees on or
after January 1, 2013, shall not fall below the applicable minimum salary or exceed the
applicable maximum salary based on the assigned job family and level, absent a specific
exception permitted by this policy.

e New hires and salary actions for existing EPA non-faculty IRPS employees on or after July 1,
2014, shall net fall below the relevant minimum salary or exceed the applicable maximum
salary based on the assigned job family and level, absent a specific exception permitted by
this policy.

e There is no requirement that employees hired prior to the above dates whose salaries fall
below the applicable minimum salary be immediately moved to the minimum salary.
However, the relevant Department and School/Division management should consider
moving the employee to or above this minimum salary within some defined timeframe
based on available budgetary resources. Salary adjustments in this case should follow

standard OHR procedure for salary increase requests (see Out-of-Cycle Salary Increase

Requests for EPA Non-Faculty).

e There is no requirement or intention that employees hired prior to the above dates whose
salaries exceed the applicable maximum salary have any reduction in salary. However, any
future proposed salary increases for such individuals that exceed the applicable maximum

salary are subject to the specific provisions and required approvals as set forth in this

policy.

Exceptions to Maximum Salaries

Exceptions to maximum salaries may be requested using the Faculty & Non-Faculty Salary

Adjustment/Supplement form and are subject to the following approvals:

e For EPA non-faculty SAAO Tier Il positions, the maximum salary may only be exceeded
when justified by critical University business need. Such exceptions must be approved by

the Vice Chancellor for Workforce Strategy, Equity and Engagement and the Chancellor.


https://hr.unc.edu/policies-procedures-systems/epa-non-faculty-employee-policies/compensation-and-pay/out-of-cycle-salary-increase-requests-for-epa-non-faculty/
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Salary requests that are both 10% and $10,000 above the established maximum salary must
also receive the approval of the Board of Trustees.

e For EPA non-faculty IRPS positions, the maximum salary may only be exceeded when
justified by critical University business need. Such exceptions must be approved by the
submitting unit’s Dean or Vice Chancellor and the Vice Chancellor for Workforce Strategy,
Equity and Engagement.

e For positions assigned to the research job families (SSR, HSR, PSR), the job level maximum
may be exceeded, for either a new hire or an existing employee, up to the reference rate of
the next highest job level within the same job family. This exception is intended to address
the unique demands of the research enterprise and the dynamic nature of individual
research projects, especially when movement of an individual position to the next highest
job level is not justified. This exception should be based on essential operational or
business need and must receive the approval of the relevant Department Head and the

requesting unit’s applicable Dean or Vice Chancellor.

During the normal course of business, changes in employee responsibilities or job content may
make it necessary to reassess and possibly reassign a given position to a different job family or job

level, which in turn may drive changes in compensation.

If an EPA non-faculty position is subject to substantial change in job duties or reporting
relationship, the position description should be updated and the changes reflected in the enterprise
Human Resources system. The School/Division Human Resources Officer and OHR can then review

these documented changes to determine if any change in job family or job level is necessary.
Not every change in position duties or addition of new job responsibilities will necessarily merit a

change in assigned job level or job family. Each circumstance will be reviewed individually using

the factors outlined in this policy.

Pursuant to UNC General Administration (GA) Policy 600.3.4, “Granting of Management Flexibility

to Appoint and Fix Compensation,” the University has established market salary ranges for all EPA

non-faculty positions:


http://www.northcarolina.edu/apps/policy/index.php?pg=vs&id=435&added=1

e Salary ranges for EPA non-faculty SAAO Tier Il positions are approved by the Board of
Trustees as required by GA policy.
e Salary ranges for EPA non-faculty IRPS positions are established by OHR.

OHR is delegated authority by the Chancellor to maintain and administer the salary range structure
for all EPA non-faculty positions and to maintain policies and procedures to support

implementation of this structure.

DEFINITIONS

EPA non-faculty employees: non-faculty employees exempt from the State Human Resources Act
job family: a group of individual positions with similar responsibilities and job content

job level: one of two or three individual levels used to differentiate positions within a job family
based on scope, complexity and specialized skill requirements

maximum salary: the maximum compensation level assigned to positions at a specific job family
and job level

minimum salary: the minimum compensation level assigned to positions at a specific job family
and job level

reference rate: an approximate midpoint of the assigned salary range for each job level

salary range: the range of compensation between the defined minimum and maximum salary
amounts

REASON FOR POLICY

Pursuant to UNC General Administration (GA) Policy 600.3.4, “Granting of Management Flexibility

to Appoint and Fix Compensation,” this policy establishes market salary ranges for all EPA non-
faculty IRPS and SAAOQ Tier II positions.

ROLES AND RESPONSIBILITIES

Board of Trustees: for EPA non-faculty SAAO Tier Il positions, approves salary requests that are
both 10% and $10,000 above the established maximum salary; approves salary ranges for EPA
non-faculty SAAO Tier II positions.


http://www.northcarolina.edu/apps/policy/index.php?pg=vs&id=435&added=1

Chancellor: for EPA non-faculty SAAO Tier Il positions, approves salary requests above the

established maximum salary; some of these also require approval from the Board of Trustees.

Dean or Vice Chancellor: for EPA non-faculty IRPS positions, approves salary requests above the

established maximum salary

Department Head: for positions assigned to research job families (SSR, HSR, PSR), approves

requests for salaries above the established maximum salary

Office of Human Resources (OHR): provides guidance to managers and department heads in
assigning job families, job levels, and salary amounts; reviews documented changes to position
descriptions to determine if any change in job family or level is indicated; establishes salary ranges
for EPA non-faculty IRPS positions; maintains and administers EPA Non-Faculty Compensation

Program as well as policies and procedures supporting its implementation.

School/Division Human Resources Officer: provides guidance to managers and department heads
in assigning job families, job levels, and salary amounts; reviews documented changes to position
descriptions to determine if any change in job family or level is indicated.

Vice Chancellor for Workforce Strategy, Equity and Engagement: for EPA non-faculty IRPS

positions, approves salary requests above the established maximum salary; for EPA non-faculty

SAAQO Tier Il positions, approves salary requests above the established maximum salary.

Office of Human Resources, EPA Non-Faculty

Vice Chancellor for Workforce Strategy, Equity and Engagement

RELATED REGULATIONS, STATUTES, AND RELATED POLICIES

Out-of-Cycle Salary Increase Requests for EPA Non-Faculty

UNC General Administration (GA) Policy 600.3.4
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EPA Non-Faculty Salary Structure

Reference

Band |Job Family Level| Min Rate Max |Job Family Definition

AA 1l Unused ~ Reserved for Future Use | Unused Positions in this job family are senior-level administrators
with University-wide scope and are assigned titles at the

AA 2 Associate Vice Chancellors, Associate Provosts, |lI $128,100 $204,900 $300,400 |level of Associate Vice Chancellor, Associate Provost, and

Vice Provosts Vice Provost.

Al Academic Administration/University Programs || $81,800  $106,300  $130,900 |Positions in this job family typically provide leadership for
campus-wide administrative functions and/or unique
academic and/or university programs. Positions are

A2 Academic Administration/University Programs |l| $109,200 $152,900  $196,600 typically responsible for the leadership of functions unique
to the higher-education setting. Positions in this family

A3 Academic Administration/University Programs  |IlI SIP5.000 4387500 250,000 |90 ehde sl physicans providing dnical healtticare
services on campus-wide level (e.g. Campus Health
Services)

B1 Business & Finance | $91,800 $119,400  $146,900 |Positions in this job family typically plan, oversee, and
adminster all aspects of the business operations and

x . financial functions at the School/College/Division or

e Business & Finance : $104,400 $146,200 $187,900 University-wide level and exercise substantial
independent decision making with regard to management

B3 Business & Finance I $125,500 $188,200  $251,000 [and allocation of resources.

C1 Clinical Administration | Unused Positions in this job family typically manage all non-
medical aspects of a clinical department in the School of
Medicine including financial management, revenue

c2 Clinical Administration I $90,600 $131,400 $172,100 [management, human resources, sponsored research,
facilities, and clinical operations. These positions are
typically assigned titles of Assistant or Associate

C3 Clinical Administration 1 $93,200 $144,500 $195,700 |Department Chair.

The Chancellor or his/her designee may approve exceptions of no more than 10% and $10,000 above
any salary range maxitnum wilh appropriate justification. Exceplions which exceed 10% and $10,000 ol
dny sdlary range maximuir musl receive pre-approval of Lthe Board ol Truslees (BOT).

Revised 6/10/2014




EPA Non-Faculty Salary Structure

Reference

Band |[Job Family Level| Min Rate Max |Job Family Definition

D1 External Affairs/Development I $59,200 $76,900 $94,700 (Positions in this job family are typically involved in the
following: cultivation and solicitation of donors; activities

D2 External Affairs/Development I $68,800 $96,300 $123,800 |that build and enhance relationships between the

’ University and external constituencies; and development

D3 External Affairs/Development I $96,300 $144,400 $192,600 and dissemination of information about the University.

D4 External Affairs/Development v $132,100  $211,300 $290,600

El Human Resources | Unused Positions in this job family typically manage and direct the
University's human resources programs including
employment and staffing, compensation and benefits,
employee relations, and equal employment opportunity.

E2 Human Resources I $73,900 $103,400  $133,000 T fob iyl aliiBes Hib losts st s
School/College/Division-level when they qualify for EPA
status.

E3 Human Resources i $90,700 $136,000  $181,400

F1 Information Technology | $100,200 $130,300  $160,300 [Positions in this job family typically direct information
technology-related functions either at a University-wide
level or at the School/College/Division-level when they

F2 Information Technology Il $111,400 $156,000  $200,500 |qualify for EPA status.

F3 Information Technology 1 $116,900 S175,400  $233,800

The Chancellor or his/her designee may approve exceptions of no more than 10% and $10,000 above
any salary range iaxirmuimn wilh appropriale juslification. Exceplions which exceed 10% and $10,000 of
any salary range maximum musl receive pre-approval uf Lhe Buard of Truslees (BOT).

Revised 6/10/2014




EPA Non-Faculty Salary Structure

Reference
Band |Job Family Level] Min Rate Max {Job Family Definition
K1 Admissions, Recruitment and Financial Aid | $46,600 $60,600 $74,600 [Positions in this job family include those that have
authority to make admissions or financial aid decisions.
Positions in this family focus on developing and
K2 Admissions, Recruitment and Financial Aid I $57,400 $80,400 $103,300 [implementing programs for student outreach,
recruitment, and retention.
K3 Admissions, Recruitment and Financial Aid 11 $96,800 $145,200  $193,600
J1 Advising, Counseling and Student Support | $33,700 $46,400 $59,000 |Positions in this job family develop, direct and administer
Services services for students and/or faculty that have a direct
2 Advising, Counseling and Student Support Il $51,200 $74,300 497,309 [mpActon the ed.ucational experier}ce and/or campus life
Sl (e.g., career services; student housing; student conduct;
SEVICES student registration and records). Positions in this family
3 Advising, Counseling and Student Support i $75,800 $117,500  $159,200 |also include academic advising & assessment, academic
Services preparation & enhancement and counseling (clinical and
developmental) & psychological services.
Yl Professional Librarian | Unused
L2 Professional Librarian ] Unused
L3 Professional Librarian 1] Unused
M1 University Attorneys | $87,300 5120}000 $152,300 Positions in this job family provide campus-wide legal
M2 University Attorneys I $114,200  $165,600  $217,000 |services.
M3 University Attorneys 1] Unused

The Chancellor or his/her designee may approve exceptions of no more than 10% and $10,000 above
any salary 1ange maxitnum wilh appropriale juslificalion, Exceplions which exceed 10% and $10,000 ol
any saldry rdange maximum musl receive pre-approval of Lhe Board ol Truslees (BOT).

Revised 6/10/2014




EPA Non-Faculty Salary Structure

Reference
Band |Job Family Level] Min Rate Max |[Job Family Definition
01 Centers & Institute Management I $95,600 $124,300 $153,000 [Positions in this job family typically manage administrative
units (centers and institutes) that promote research,
teaching and public service and offer opportunities for
02 Centers & Institute Management I $120,0000 4168000 '$216,000 |2culty and studentsto engage In cross-discipinary
collaboration and initiatives. Positions are responsible for
strategic planning, leadership and management of all
) Center operations and for the day-to-day programmatic,
IPS1 Instructional Support, Public Service & Extension|| $45,200 $62,200 $79,100 [Positions in this job family exercise professional expertise
and discretion in determining the nature and content of
instructional and public-service related activities and
IPS2 Instructional Support, Public Service & Extension|ll $60,900 $88,300 $115,700 evaluation of the effectiveness of such activities; advise
faculty and staff on instructional matters and direct or
. ) ) . deliver programs which focus or extend the institution's
IPS3 Instructional Support, Public Service & Extension|lll $86,100 $133,400  $180,800 eI eBlirces i or TEsaa e R pret IS 61
addressing community, regional and national issues.
SSR1 Social Sciences Research | $30,000 $41,300 $52,500 |Positions in this job family provide expertise in the design,
operation and analysis of research projects in the social
sciences. (Disciplines include psychology, sociology,
SSR2 Social Sciences Research I $43,000 $62,400 $81,700 |education, and economics)
SSR3 Social Sciences Research 11l $62,100 $96,200 $130,400
SSR4 Social Sciences Research v $87,700 $146,900  $206,100

The Chancellor or his/her designee may approve exceptions of no more than 10% and $10,000 above
any saldry range raxirnum wilh appropriate juslificalion, Exceplions which exceed 10% and $10,000 ol
any salary range maximum musl receive pre-approval of Lhe Board ol Truslees (BOT).

Revised 6/10/2014




EPA Non-Faculty Salary Structure

Reference

Band |[Job Family Level| Min Rate Max |Job Family Definition

PSR1 Physical Sciences Research | $30,000 $43,365 $55,125 [Positions in this family provide expertise in the design,
operation and analysis of research projects in the physical
and computer science field.(Disciplines include biology,

PSR2 Physical Sciences Research Il $45,125 $65,520 $85,785 |chemistry, computing science, physics and astronomy.

PSR3 Physical Sciences Research 1l $65,205 $101,010  $136,920

PSR4 Physical Sciences Research 1Y $92,085 $154,245  $216,405

HSR1 Health Sciences Research | $32,700 $44,900 $57,200 [Positions in this job family provide expertise in the design,
operation and analysis of research projects in the medical

| X sciences. (Disciplines include animal science, biology,

HSR2  |Health Sciences Research I $49,500  $71,800  $94,100 |, homictr, microbiology, epidemiology, zoology and in
some cases chemistry)

HSR3 Health Sciences Research 1] $71,400 $110,600 $149,300

HSR4 Health Sciences Research v $100,800 $168,900 $236,900

X Coaches & Librarians

The Chancellor or his/her designee may approve exceptions of no more than 10% and $10,000 above
any salary range maxirnum wilh appropriale juslification. Exceplions which exceed 10% and $10,000 ol
any salary range mmaximum musl receive pre-approval of the Buard ol Truslees (BOT).

Revised 6/10/2014




Spring 2014 - College of Arts and Sciences
Update of Faculty Salary Increase Policies’

Following consultation with the Deans’ Advisory Committee, the College of Arts and Sciences asked
each department and curricula chair to update or develop their faculty salary increase policies during
the Spring of 2014. The updated policies were reviewed by the faculty and submitted to the dean’s
office by Friday, April 25, 2014 and subsequently were submitted to the Office of the Provost.

The following are the principles that guided the department and curricular chairs in reviewing and
preparing their unit’s salary increase policies.

1. The department or curriculum chair is responsible for making salary increase
recommendations, as guided by regulations and instructions from the dean. Traditionally,
when making salary increase recommendations, chairs have been asked to consider factors
such as promotion from one rank to another; distinguished scholarly achievement;
distinguished teaching; exceptional departmental or university service; competitive market
considerations; compression and equity adjustments; and the importance of individuals to your
unit’s overall efforts.

2. Merit considerations should be consistent with those specified in the department’s personnel
policies.

3. Policies should specify whether or not the department will have a merit or salary committee.
Chairs hold sole responsibility for making salary increase recommendations to the dean but
they should formulate those recommendations by means understood by all faculty within the

~ department or curriculum.

4. Policies should promote the recognition of individual faculty merit.

5. Policies should promote overall qualitative improvements in the unit in the areas of teaching,
scholarship or creative activity, and professional service.

6. Policies should provide general guidance to the chair, but should not be overly restrictive so

that his or her judgment is unduly constrained.

Policies should be reviewed periodically in the unit, at least every five years.

8. Each department or curriculum should have its own written policy on salary increases and the
policy must be provided to all faculty in each unit.

o

! Pursuant to the February 7, 2014 instructions to the Arts and Sciences Department and Curricula Chairs from Dean Karen
Gil, College of Arts and Sciences



FACULTY SALARY POLICY
University of North Carolina at Chapel Hill
School of Dentistry
Updated 31 July 2003

There are two fundamental phases to developing salaries for faculty in the UNC School of
Dentistry. These phases relate to:

e Salary level negotiated at the time of hire;

¢ Salary increments recommended in the years following the initial hire.

1. Initial Salary Negotiated at the Time of Hire

In the School of Dentistry, the salary level recommended for a new faculty is formalized by the
Dean who recommends the new appointment, together with salary considerations, to the
University. The level of salary recommended at the time of hire is based upon a consultative

process with the specifically involved Chair, as well as many other considerations. These
include:

Qualifications of the new hire

Experience

Rank

Responsibilities to be filled

Administrative load

Discipline for which the position is being recruited
Likely grant activity

Likely patient care activity

Market conditions

National/International standing

In general, when recruiting for new faculty below the level of departmental chair, the Dean takes
into account the above-noted salary factors, and consults:

o The specific departmental chair about probable level of salary that may be needed to
recruit successfully;

o The existing salary matrix in the UNC School of Dentistry;

o The salary information published annually by the American Dental Education
Association

¢ Deans of other dental schools for further input into current salary norms

During employment negotiations, the Dean consults the Chair as necessary, including
considerations pertaining to the salary offer. All departmental chairs receive copies of the



written terms and conditions developed for each new hire in their Department, including all
details pertaining to compensation.

2. Annual Salary Increments

Annual salary increments for individual faculty members are recommended by their respective
Chairs, who forward the recommendations to the Dean for further approval. Chairs and
administrators reporting to the Dean constitute a unit, with the Dean as head, who administers
salary increments for Chairs and administrators by the same process as Chairs do for their
respective faculty.

Each year the School may be allocated state salary increment moneys based upon legislative
recommendation, that is, in turn, implemented through the Board of Governors of The University
of North Carolina. Traditionally, the state salary increment for University faculty may be
presented as a mix of mechanisms, including: (a) defined, across-the-board or cost-of-living
increases, (b) merit increases, and (c), one-time payments. For the purpose of this document,
these distinctions will be ignored in the interests of exposition and coherence. Thus, the mix (if
any) of mandated increment moneys will be figuratively rolled into one, and described as if it
were a single bonus. The division and the allocation to departments and units of the salary
increment funds received by the Dean is accomplished after setting aside a salary redistribution
holdback of not more than 5% of the total to deal with redistribution and other situations
described below under “Other Factors”. The net allocation of salary increment funds to a
Department or unit is calculated on a “share” basis, computed separately for dental and allied
dental education faculty. In terms of annual process, each year any state salary increment
allocated to the School, less the redistribution amount, is divided by the number of faculty in the
school (dental and allied dental education separately), resulting in average increment figures we
call a faculty “share”. The Department Chair or unit head receives an amount of salary
increment money calculated by multiplying the number of full-time salaries by the value of the
share. This process, shaped, honed and polished over many years at the School of Dentistry, has
served well. By definition, the process also has had the effect of working to counteract excessive
faculty salary discrepancies among departments.

When determining annual salary raises, departmental chairs and unit heads are encouraged to
focus on actual salary increment amounts, rather than simply percentage increases.

Chairs and units heads recommend salary increments based upon a careful, formal annual
performance review of each faculty member. The evaluation process is based upon performance
on three or four (if applicable) specific evaluation parameters. These are (1) Teaching, (2)
Research and Scholarship, (3) Clinical Performance in Patient Care (if applicable), and (4)
Service to the Department, School, University, State and various other constituencies. These
four performance parameters are weighted, and are intended to reflect what we expect faculty to
do in order to earn tenure and promotion, as described in the School’s Promotion and Tenure
Manual. The Manual, as this salary policy, speaks to both tenure and fixed term facuity.



For the Chair to accomplish the annual evaluation, faculty are asked yearly for an inventory of
information focusing on: a) teaching responsibilities (didactic, patient care, laboratory); b)
student evaluations of that teaching; c) examples of new teaching innovations; d) mentoring of
graduate students, including dissertation committee service; €) research activities in both
sponsored and non-sponsored categories; f) research publications in the refereed literature; g)
other scientific reports; h) refereed abstracts; i) invited scientific presentations and lectures; j)
direct patient care activities; k) service activities for the school, the university and the state; 1)
service activities for state and national government and scientific/professional organizations; m)
service in the form of externally offered continuing dental education; n) special awards and
recognition.

This evaluation process, refined over many years, results in quantitative scoring that permits the
Chair to rank his or her departmental faculty. The performance review for every individual
faculty member is discussed by the Chair, the Dean, and 4 Associate Deans representing
Academic Affairs, Research, Clinical Affairs, and Administration/Planning. During this latter
phase, modifications to the evaluation can be, and frequently are, made.

In the School of Dentistry, Chairs are held to the principle that the salary increments must not
contradict the annual, formal performance review for departmental faculty. It is the role of the
Dean’s office to see that this principle is not ignored.

3. Other Factors in Annual Salary Increment Determinations

There are other factors that will influence decisions on annual salary increments. On occasion,
these factors might become operational at non-regular times during the year. Examples of other
factors that may influence the annual salary increment are:

1 Acceptance of responsibilities in addition to teaching and research;

2. Faculty retention consideration;

3. Changing market condition;

4. Inadequate or restriction in funding source;

5 Dealing with growing inequity situations;

6. Correcting salary discrimination on the basis of gender or race (this may become obvious
through annual University faculty salary equity studies);

7. Named professorships.
By and large, consideration of other factors, together with the “shares™ approach to allocating

funds to departments and units, are the primary ways to reduce institutionally undesirable salary
dispersion.



4. Explanation of Salary Increment to Faculty

As is customary in the School of Dentistry, each faculty member must be advised in writing of
his/her salary increment, the resulting total salary figure for the academic year, and the
percentage increase represented by the increment. As part of the letter, the Chair should tie the
increment recommended to the work performance of the faculty member during the past 12
months, and under special circumstances, to longer-term performance (e.g., 3 years) or other
mitigating factors described above.

5. Annual Review of Salaries

Salary recommendations are initiated by the Chair and are reviewed and approved by the Dean.
The Dean, as well as the University Administration, apply salary reviews that seek to identify
salary disparities that should be eliminated immediately, eliminated over a specified time period,
or should be retained with a proper explanation for the apparent disparity (or actual lack thereof).

6. Grievance Mechanism

Faculty members who are dissatisfied with the Faculty Salary Policy, with their salary increment,
or with their salary level are invited to discuss their concerns with the Dean of the School of
Dentistry. If the faculty member fails to find satisfaction, he/she is then advised to appeal, using
the University’s established grievance procedures. :



School of Education
Salary Policies

Faculty

Appointments:

Beginning salary based on prior work experience, degree level, and equity within
appointment rank.

Increases:

Annual Review by Dean and Associate Dean
¢ Annual Report submitted by individual (includes information on scholarly
productivity, teaching, and service
e Exceptional service to School initiatives
e Equity within appointment rank

EPA Non-Faculty

Appointments:

Beginning salary based on prior work experience, degree level, and equity among
peers.

Increases:

e Often at the Legislative increase rate applied to SPA staff
e Equity among peers
e OQutstanding performance

SPA Staff
Appointments:

Beginning salary is determined first on budget availability and approved salary offer.
Factors include education, experience, and equity within the School

Increases:
e Legislative increase

e Any approved increases based on availability of funding and current UNC
guidelines for awarding increases



Faculty Merit Review Policy:
(Extracted from the School of Education General Policy Manual-Revised April 12, 2013)

This section applies to tenure track faculty and clinical faculty with full-time assignment
to the School. Criteria for merit salary increases will be the same as those specified for
appointment, promotion, or tenure for tenure track faculty and for fixed term faculty in
the School of Education APT manual (e.g., research, teaching, service, leadership). The
Dean shall apply these criteria in awarding merit salary increases. Merit increases will
be distinct from cost of living increases, and be distributed as: meets expectations=1
share, exceeds expectations=1.5 shares, and outstandingly exceeds expectations=2
shares. The Dean will base decisions on the annual review submitted by faculty, the
annual conference with each faculty member, and in consultation with program
coordinators and relevant others. At least fifteen percent of the merit pool is reserved to
address equity/compression and salary anomalies (e.g., salary/rank/years of service;
number of standard deviations from the mean; race and gender).



June 11, 1997
Page 1

Faculty Salary Policy

Institute of Government
June 11, 1997, as amended through April 12, 1999

I. Introduction

This document constitutes the faculty salary policy adopted by the faculty of the
Institute of Government to provide guidance to the Director of the Institute in making
salary adjustment decisions.

Many factors bear on the decision to adjust a faculty member’s salary. This
policy addresses a wide range of performance categories and offers suggestions for
documenting that performance. Faculty members will be required to submit two reports
each year—a comprehensive activity report and a summary assessment of overall impact.
It is unlikely that in any single year, a faculty member will have substantial activities to
report in each category listed. The mix of responsibilities within the Institute is unusual
within the University, and a policy that reflects accurately all the different kinds of work
that contribute to the success of the Institute must of necessity be broad and include
categories of work in which not every faculty member will have activities. The
sequential listing of factors is not intended to suggest a priority of importance among the
various factors. :

To the extent possible, this policy uses measures that can be objectively
measured. But salary determinations are only partially objective. They also involve
assessments of relative contributions in different aspects of the Institute’s work. That
assessment must of necessity be subjective. The approach taken by this policy is to
provide the Director with the best information possible to make those difficult decisions
as rational and objective as they can realistically be expected to be.

The effort to emphasize objective measures does not minimize the importance of
assessing the extent to which the faculty member promotes a positive organizational
culture in which all these activities occur. That culture values and promotes:
¢ Ethical sensitivity
o Intellectual integrity .

o Reliability, punctuality and responsibility in approaching one’s work

» Good judgment that avoids situations that reflect adversely on the Institute or the

_ University '

e Commitment to the common good of the Institute, as reflected in a willingness to
assist colleagues, teach in other colleagues’ classes, working on pan-Institute
projects, and doing so in a manner that promotes collegiality

Good humor

¢ A demonstrated commitment to professional development

While these characteristics cannot be quantified, they are important to the
successful operation of the Institute and the absence of any of these qualities should be
considered by the Director in salary decisions.
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II. Teaching
Teaching by faculty members will be considered in salary decisions by the
director.
Objective measures. In assessing a faculty member’s contributions to the teaching
function of the Institute, the Director will consider objective measures such as:
¢ Quantity of teaching
¢ The number of students in the target audience who choose to participate in class
offerings, reviewed over a substantial period of time
¢ Development of needed new courses
* Service as a mentor or other contributions to the effective teaching of other faculty
Qualitative measures, In addition to these objective ways of looking at teaching
activity, the Director will make an effort to assess the quality of the teaching of individual
faculty members. That inquiry may include a review of:
* The extent to which the teacher incorporates the latest information and recent
developments in a field .
o The extent to which the material presented reflects a careful, accurate and systematic
analysis of the subject matter field in which the faculty member is teaching
* The coherence, relevance and clarity of the teacher’s oral presentations and written
classroom materials
¢ Use of audiovisual aids
* Use of innovative teaching methods
* The extent to which students are engaged by the teacher so they participate fully in the
discussions
e Evaluations by students
o Peerreviews
 Emulation of the faculty member’s courses elsewhere or use of the teaching materials
by
others

II1._Consulting

Consulting by faculty members will be considered in salary decisions by the
director. - :

The practice of consulting as it applies to the Institute of Government includes a
wide range of activities. In its most general terms, it consists of the application of the
professional skills of Institute faculty in trying to meet the needs of one of the Institute’s
clients other than by teaching or publications. Consulting may be intensive and last a
long period of time or may involve only a brief contact.

Examples include service as legislative or study commission counsel; conducting
retreats; handling phone inquiries or other communications; drafting legislation, rules,
ordinances or policies for clients; conducting research on issues on governance,
administration or matters in litigation; providing mediation services to governments in
conflict; providing staff support to governments proposing consolidation of services or to
groups seeking to incorporate a municipality; working with managers and governing
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boards to change the organization’s culture; and service on committees addressmg
matters of public concern.

Objective measures. In assessing a faculty member’s contributions to the
consulting function of the Institute, the Director will consider objective measures such as:
¢ The quantity of the activity or activities, both in terms of scope of projects
undertaken, as well as in overall numbers of consultations
¢ Tangible work products produced as a result of consulting efforts

Qualitative measures. In addition to these objective ways of looking at consulting
activity, the Director will make an effort to assess the quality of the consultations of
individual faculty members. That inquiry may include a review of:
¢ Client evaluations
¢ Peerreviews (if available)

Emulation by others of the methods, materials, or approaches taken in the consultations

Special innovations in the manner or approach taken to providing consulting services

The extent to which the clients served or their colleagues return to the faculty member
for future consultations, measured over a substantial period of time.

Any awards or other recognition received by the project as a result of the consulting
effort '

[V. Writing and Publishing

Writing and publishing activities will be considered in salary decisions by the
Director. In considering the writing activities of a particular faculty member, both work
on writings in progress and the publication of a completed work (in many cases, some of
the research and writing on the completed work will have been done in earlier years) will
be considered, but emphasis will be placed on works completed in the year for which the
salary decision is being made. The range of writing and publishing activities that
Institute faculty members engage in is very broad. Writing activities may involve
publishing of a substantial book in which the faculty member is the sole author.
Sometimes such books involve research and writing by two or more faculty members or
other authors. Writing activities may also involve issuance of memoranda, bulletins, or
monographs. ‘

Sometimes the writing involves work which is not formally attributed to the
faculty member. Examples of that kind of writing include bench books, reports of
committees or commissions, substantial revisions to General Statutes, local ordinances or
policies, and similar kinds of writing. This kind of writing can also be characterized as
consulting. The designation is not as important as the quality and scope of the effort
required to produce the work product.

QObjective measures. In assessing a faculty member’s contribution to the writing
and publishing function of the Institute, the Director will consider objective measures
such as:

o The number and scope of publications and other writings produced in the year in which
the salary decision is to be made
o Published evaluations of written work
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o The extent to which the written work is reproduced or cited in other published works
or other public records

* Works that are in progress
e Works in which the faculty member serves as editor
Qualitative measures. In addition to these objective ways of looking at writing
and publishing activity, the Director will make an effort to assess the quality of the
writing of individual faculty members. That inquiry may include a review of :
* The coherence, clarity, and relevance of the written works
Awards and recognition of the quality of the work by entities other than the Institute
Special innovations in the presentation of material in published form
The extent to which the written material reflects original research and creative
approaches to existing issues
The extent to which the written material reflects a careful, accurate and systematic
analysis of the subject matter field in which the faculty member is writing

V. Service to the Institute of Gove n

All the activities of the faculty of the Institute of Government contribute to the
improvement of public service in North Carolina. That is the context in which most
departments assess an individual faculty member’s “service”. This category deals with
the kinds of service that contribute to the improvement of this institution. The work
described here is generally not related to the person’s substantive fields of work. Later
categories deal with similar efforts to improve the university or one’s profession as a
whole. .

In assessing the degree to which an individual has “served” the Institute of
Government, the Director will consider the extent to which the individual participates in
the following kinds of activities and the extent to which that participation contributes to
the Institute: _ v
e Editing a regular publication of interest to readers in fields other than the faculty

member’s substantive field(s) (Popular Government/LRS are examples)
o Administration of, or.assisting the administration of, a program for traditional students
unrelated to the faculty member’s substantive fields (e.g. intern program)
o Assumption of responsibility for a major course that includes areas outside the
faculty member’s substantive fields (e.g., municipal/county administration)
o Chairing or serving on a committee that takes a substantial commitment of time and
effort ' .
o Assuming responsibility for multi-author publications that serve several client groups
o Assuming responsibility for other administrative projects or assuming general
management responsibilities within the Institute
Any other similar service to the Institute

VI, University Service or Service to the Profession
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In the same way that service within the Institute contributes to the effective
functioning of the Institute, service to the University and to one’s profession also
contributes to the improvement of public service in this state and elsewhere.

In assessing the degree to which an individual has “served” the University of
North Carolina or one’s profession, the Director will consider the extent to which the
individual participates in the following kinds of activities and the extent to which that
participation contributes to the improvement of the institutions served. That inquiry may
include a review of; :

* Service as chair or member of committees on this campus or within one’s professional
organizations

* Working on projects sponsored by the University administration, either on this campus
or in General Administration, which are not otherwise a part of the Institute’s
responsibilities ' . ;

* Any other service that is relevant to the work of the University or to one’s profession

¢ Service in a leadership role in a professional organization

VII. Significant Career Markers ,

The Director will consider significant career markers in making salary decisions.
Those significant markers include but are not limited to reappointments, promotions,
tenure, professional honors or awards that reflect either career or specific achievements,
university-wide awards, or election to boards of, or other leadership roles in, national
associations. ”

IX. Impact
Finally, the director will, to the extent that such information is available,

consider evidence of any impact the faculty member’s work has on the subsequent
professional conduct of the clients served. In making this assessment, the Director must
assess the extent to which the particular circumstances of a faculty member’s
relationship to the clients make that kind of evidence likely to be available. It is
recognized that this is the most difficult kind of assessment to make, since the work of
the faculty member is at best one factor in the determination of how adult learners will
conduct themselves. This assessment is complicated further by the Institute’s principle of
nonadvocacy, since the role of the Institute faculty member is often not to suggest that a
particular course of action is to be taken, but is instead to provide an improved basis for
the public official to make his or her own judgment. ;

The fact that impact is difficult to assess and that the information to do so is not
always available does not diminish its importance as the highest indicator of the
effectiveness of Institute work. Each faculty member should assess whether it is possible
to determine the impact of his or her professional activities. A discussion of that
assessment should be included in any regular meetings with the Director.

X, Other Factors considered in setting salaries
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In addition to the factors already listed, in some instances adjustments need to be
made for other purposes. These adjustments are most often made after tentative decisions
have been made using the criteria already listed. The factors that most often fall into this
category are:

* Equity (some examples are salary differentials that are otherwise difficult to explain
that may be the result of discrimination, changing market conditions, or unusually
low funding in previous years that worked to the disadvantage of individual faculty
members at times of unusual productivity, publications of major works or

significant
career markers)

 Salary compression

* Impacts of market pressures

X1 Factors not considered
The following factors have no relevance to one’s fitness to receive a salary
increase, and accordingly are not considered by the Director in making salary decisions:
* Whether the person’s Institute work generates revenue
¢ Personal income, family income, or resources from sources other than the Institute
¢ Family and other personal obligations or needs
* Leaves of absence
o The source of funding for a person’s salary

XII. Annual Reports

Comprehensive Activity Report, To assist the Director in making informed
decisions, each faculty member must annually prepare a comprehensive faculty activity

report. Thie comprehensive report must cover the activities developed and listed in this
policy (Section II through VII) and the report must be submitted at a time and in a format
to be prescribed by the Director. This report should provide a reasonably comprehensive
view of individual faculty acitivities—collectively the reports provide the best
information about the total work of the Institute.

Summary Assessment. Each faculty member must also submit a separate report
no longer than two pages. that assesses the impact of his or her work during the last year.
The summary assessment should describe what a faculty member was tryingto
accomplish (either broadly or in a field or with a particular activity) and then speculate
about his or her level of success. It should offer a critical evaluation of a person’s work
and its impact. The summary assessment may also describe the relationship between past
work and future plans. The reports should not summarize the activities contained in the
comprehensive faculty activities report.

The Director will then make salary decisions in the short time typically allowed
for such decisions based on these reports and all other relevant information, available at
the time the decision must be made. That information may include reports of advisory
committees appointed for junior faculty members, ad hoc promotion review committees,
as well as other sources of information to which the Director may have access.
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XII._Role of Faculty Salary Committee
o The Faculty Salary Committee was elected to implement the May 1, 1996
directive of Chancellor Hooker that a committee consisting of faculty members elected by
their colleagues be established to “share with you (deans, directors, etc.) responsibility for
seeing that each officer of administration who initiates salary recommendations has on
file faculty salgry policies Fhat are consistent with the Council’s recommended principles
and 1rqp1ement1ng mechanisms.” The Chancellor’s directive also provides that each
committee is:
to hear issues concerning the policies or their implementation. I ask that in
establishing its committee, your faculty clearly specify the jurisdiction to be
assigned to the committee and how it may be invoked, bearing in mind the . . .
jurisdiction of the Faculty Grievance Committee.

In accordance with those directives, the committee will meet with the Director
annually shortly after salary decisions are made to review the policies and the extent to
which they continue to provide appropriate guidance to the Director. In addition, the
committee is available to meet with the Director or any faculty member to discuss
interpretations of the existing policy, or proposed changes to the policy.

The committee does not have jurisdiction over disputes about an individual’s
salary. Those disputes are to be handled by the individual involved and the Director. If
the dispute cannot be satisfactorily resolved at that level, the appropriate remedy is for the
individual to file a grievance with the Faculty Grievance Committee.

If as a result of its annual meeting with the Director, or as a result of a special
meeting with the Director or an individual faculty member, or on its own motion, the
committee believes that amendments to the policy are appropriate, the committee may
propose the amendments to the faculty for discussion and possible adoption.

No amendment to the policy is effective until approved by majority vote of the
faculty, and the faculty may vote to amend the policy at any time, on motion of any
member of the faculty.

XIV. Election procedures

The faculty salary committee as initially constituted has two members serving two
year terms which will expire on November 30, 1998 and two members serving three year
terms expiring November 30, 1999. At the expiration of those terms successors will be
elected to serve three year terms. )

The secretary of the faculty is responsible for insuring that elections are held in
the month before the terms of office expire. Notice must be given to all eligible faculty
members that they may nominate themselves or another faculty member (whose
willingness to serve the nominator has been previously confirmed) for the committee.
The secretary must specify a time period during which the nominations are open, and that
period must be at least six business days. The secretary must send a ballot by e-mail no
later than two business days after the nominations are closed, and allow at least six
business davs for ballots to be returned. :
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" Each faculty member may cast two votes, and may cast no more than one vote per
named candidate. The secretary and the Associate Director for Programs shall count the
ballots. The two candidates with the highest vote totals are elected. If three or more
candidates tie with the highest number of votes or if there is a tie for the second slot, the
secretary shall conduct a runoff election following these procedures as closely as is
practicable. The secretary shall announce the winners as soon as possible.

Only faculty members who are classified as voting faculty by the Faculty Code
and the Institute Librarian may vote in this election or on adoption of, and subsequent
changes to, the salary policy.

XV. Effective date
This policy is effective June 11, 1997 and remains in effect until amended as
providen by Section XIII of this policy.




University of North Carolina at Chapel Hill Policies and Procedures
School of Information and Library Science Appendix 2-A

March 24, 1999
Updated December 10, 2013

FACULTY SALARY POLICY

1. The Dean determines the faculty salaries in the School of Information and Library Science by
taking into account the following factors:

a.
b.

both long- and short-term indicators of merit;

multiple criteria of merit, including teaching, research, service, and participation in the
life of the School. The Dean’s request for documentation for the annual review will be
made in early April. Evidence will be provided by the faculty members’ curriculum
vitae, annual report, and teaching evaluations; following the request and due at an
appropriate time specified by the Dean.

attention to actual salary levels, not only percentage amounts of increases;

inequities resulting from changing market conditions, inadequate funding, compression
due to disparity between internal rates of increase and competing offers, and any other
inappropriate disparities;

for faculty members who also serve as administrators, excellence in performance of
administrative duties, with regard to the portion of salary not attributable to regular
faculty duties.

The faculty will elect a committee of four, one from each rank of assistant, associate, and full

professor, and one from the fixed-term faculty. Each member shall serve three years. The
terms of appointment are such that each year at least one member of the committee rotates
off. In the event that a member goes on leave, receives a promotion, or is otherwise unable
to finish his or her term, a special election shall be held to fill the unexpired term. For all
elections, the continuing members of the committee will call for nominations by the faculty.
The two faculty members receiving the most nominations will be the candidates for the
election.

The committee:

shall ensure that the written salary policy is on file and is available for convenient review
by the faculty;

will receive from the Dean normally by October 1 of each year a list of all faculty
members, their salary increases and percentage increases for the current fiscal year;

may review salary increases and may consult the Dean about any trends that do not
appear to follow the written salary policy;

may indicate to the Dean any perceived inconsistencies;

will appraise the Dean’s performance in implementing salary policies for which she/he
has direct administrative responsibility as part of the regular evaluation of the Dean.

will report to the faculty the results of their review.
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4. The committee and the Dean invite faculty members to submit at any time comments and
recommendations on the overall salary policy. Formal and informal discussion are
appropriate in regard to development and refinement of the School’s faculty salary policy.

5. At a faculty meeting every other year, the faculty will review the written faculty salary policy
to determine whether revisions in the policy are needed. In the interim the Dean and the
committee may consult to determine whether changes in the School policy are needed.
Suggestions will be brought to the faculty. Any revisions in the policy will be voted on by
the faculty.

6. Each faculty member is encouraged to discuss with the Dean on an individual basis his or her
progress relating to merit factors. Junior faculty shall meet with the Dean semi-annually to
discuss performance expectations and goals. All faculty shall meet with the Dean during the
academic year for an annual review. A portion of the annual review should be devoted to
the discussion of progress relating to merit factors. Any faculty member who has a specific
complaint about his/her salary adjustment should follow the established University grievance
procedure.



Passed unanimously, without disselt, at the School's general
faculty meeting oh Sept. 20, 1996:

School of Journalism and Mass Communication Faculty Salary Policy

The School is committed to conducting fair evaluations of faculty members with

criteria applied evenly and to ensure that salary allocations are justified on the
grounds of merit and/or equity. :

L. The dean determines faculty salaries in the UNC-CH School of Journalism and
Mass Communication by taking into account the following factors:

a Both long- and short-term indicators of merit;

b. Multiple criteria of merit, including scholarship, teaching, service, innovation,
creativity and participation in the life of the School as evidenced in materials such as the
faculty members' curriculum vitae, the School's annual report and teaching evaluations ;

C. Attention to actual salary levels, not only percentage amounts of increases;

d. Inequities resulting from changing market conditions, inadequate funding,
discrimination (if any), compression because of disparity between internal rates of increase
and competing offers, and inappropriate disparities arising from other sources;

e. For faculty members who also serve as administrators, such as associate
deans or chairs of special programs, excellence in performance of administrative duties
with regard to the portion of salary not attributable to regular faculty duties;

f. No discrimination on the basis of tenure track, be it professional or research.

2. The faculty will elect a committee of four faculty members at a regularly scheduled
faculty meeting in spring 1997 to serve as the first committee. The first year two members
will serve one year and two members two years. Every year after the first year, two new
members will be elected. Each member will serve two years; the term will begin July 1
each year. The committee will elect its own chair.

3. The committee:

eshall ensure that the written salary policy is on file and is available for convenient
review by the faculty.

*will receive from the dean by Oct. 1 of each year a list of all faculty members, their
salary increases and percentage increases for the current fiscal year.

emay review salary increases and may consult the dean about any trends that do
not appear to follow the written salary policy.

eafter consultation with the dean may indicate to the dean any perceived
inconsistencies but will not serve as an inhouse grievance committee.

swill keep on file up-to-date information about salaries at peer universities and in
Arts and Sciences and in other professional schools on the University campus.

4. The committee and the dean invite faculty members to submit at any time comments
and recommendations on the overall salary policy. Formal and informal discussion are
appropriate in regard to development and refinement of the School's faculty salary policy.

5. At the faculty meeting where committee members are elected each year, the faculty
will review the written faculty salary policy to determine whether revisions in the policy
are needed to ensure that it remains consistent with general faculty salary principles in
effect within the University as a whole. In the interim the dean and the committee may



consult to determine whether changes in the School policy are needed. Suggestions will
be brought to the faculty. Any revisions in the policy will be voted on by the faculty.

6. Each faculty member is encouraged to discuss with the dean on an individual basis his
or her progress relating to merit factors. Any faculty member who has a specific complaint

about his/her salary adjustment should follow the established University grievance
procedure.
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KENAN-FLAGLER
BUSINESS SCHOOL

Memo To; Stephanie Thurman, Office of the Provost, CB 3000

From: John P. Evans, Interim Dean%f;w-?; é" .

Date: December 10, 2013
Subject: Faculty Salary Policy for Kenan-Flagler Business School

The purpose of this memorandum is to describe the procedures and processes that Kenan-Flagler
Business School uses to establish faculty salaries.

Initial Salary

For a new hire faculty member the initial salary is based on the individual's qualifications (e.g.
educational preparation, productivity and accomplishments in research, teaching, and service,
professional experience, and national or international standing), the rank at initial hiring (e.g.,
holding a named professorship), administrative load, teaching load, equity considerations within the
School, market conditions, and other relevant factors. The Senior Associate Dean leads all salary
negotiation efforts for the school.

Annual Reviews

Kenan-Flagler Business School assesses all salaries during the annual review process, which occurs
in May and June of each year. The school uses a standard format for annual reporting of
performance on areas of research, teaching and service. Materials are submitted to the Senior
Associate Dean’s Office and include: a vita and a summary of his’her activities over the last two
years; a list of courses s/he will teach during the upcoming academic year, and specific research and
teaching goals for the next year. The Senior Associate Dean meets with area chairs in an overview
meeting to review faculty performance in their area. The Senior Associate Dean and the area chair
meet with each faculty member to discuss the assessment of his/her performance. The Senior
Associate Dean then prepares a written evaluation and sends to the area chairs for input. Once
finalized, the written evaluation is sent out to each faculty member.

Salary Adjustments

An annual performance assessment is a key factor in salary setting considerations. Other factors
include, but are not limited to, the following: retention concerns, changes in either teaching or
administrative responsibilities, salary compression/area equity, promotions, and market changes at
peer institutions. The school uses AACSB survey data as a source of market data for comparative
salary information at peer institutions. These survey data include the distribution of salaries by



academic area and rank, and can be obtained for groups of business schools that also differ in
ranking. These data change each year.

Contingent on the availability of funds and based on the applicable salary setting
guidelines/requirements for that year, the Senior Associate Dean develops salary recommendations
considering all factors specified above, along with input from the Area Chairs. The Senior Associate
Dean presents these recommendations to the Dean, and works with the Associate Dean of Business
and Operations to implement. The School follows the instructions, limitations and conditions for
salary adjustments as determined by the North Carolina General Assembly, UNC Board of
Govemnors, as well as the Offices of the President, Chancellor, and Provost.

Each faculty member receives his/her new salary amount in writing.



UNC Law School Faculty Salary Policy

1. Faculty salaries at the UNC School of Law are set by taking into account inter alia the
following factors:

Both long and, short term indicators of merit

Multiple criteria of merit (including scholarship, teaching and service)

Attention to actual salary levels, not only percentage amount of increases
Inequities resulting from changing market conditions, inadequate funding,
discrimination (if any), compression due to disparity between internal rates of
increase and competing offers, and inappropriate disparities arising from other
sources.

e. For faculty members who also serve as administrators, excellence in performance
of administrative duties with regard to the portion of salary not attributable to
regular faculty duties.

o oe

2. Salaries are set by the dean, at his or her discretion, taking into account the factors
identified in paragraph one of this policy. The dean periodically invites faculty members
to submit comments and recommendations concerning the overall salary structure and
strategies for appropriate allocating of available salary funds. The dean also encourages
each faculty member to discuss on an individual basis the progress of the faculty member
relating to merit factors and the mission of the law school during annual meetings
between faculty members and the dean held each spring and summer.

3.  Each fall, following authorization by University authorities, the dean distributes
information to all permanent members of the law faculty about the general basis on which
salary increases were allocated and a list of faculty salaries for the coming academic year.
The dean also entertains comments and questions from faculty members about this
information upon request.

4. The dean, in consultation with the faculty, is responsible for formulating a written policy
to guide recommendations for faculty salaries and salary increases. Consultation between
the dean and the faculty regarding the development of law school salary policy takes
place through both formal and informal meetings with individual faculty, and on a group
basis through discussion without formal voting at such faculty meeting as are considered
appropriate by the dean and the faculty.

Revised: 8/12/03
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Faculty Salary Policy
UNC-Chapel Hill School of Medicine
April 2004

GENERAL. The School of Medicine philosophy towards setting faculty salaries is grounded in
the concept of reward for meritorious service, in all aspects of the School’s mission. Factors
such as longevity (time in rank) play a relatively minor role, and impermissible factors such as
gender, ethnicity, age, or marital status, are viewed as having no role to play in salary
determinations. To the extent permitted by available financial resources, all Departments are
expected to work towards or maintain average salary profiles by academic rank that approximate
mean salaries by rank and discipline at all U.S. medical schools. This in no way implies,
however, that individual faculty have an entitlement to any given salary level.

PROCESS. Establishing the salary level of newly hired faculty and recommending salary
adjustments in subsequent years is a core responsibility of Department Chairs in the School of
Medicine. Financial resources permitting, Chairs are expected to maintain salary patterns that
are sensitive to the discipline-specific labor market; enable the recruitment and retention of high
quality faculty; and promote good morale and sense of fair treatment amongst the faculty. The
Chairs annually recommend salary levels for their faculty to the Dean for review and
endorsement. Following annual approval of faculty salary recommendations by the UNC Board
of Governors, Chairs are expected to formally notify faculty individually of their total annual
salary for the fiscal year in question. Faculty members who may have concern about their salary
level are encouraged first to seek clarification from their Division Chief and/or Chair; if
unsatisfied with this step, continuing concerns may be communicated to the Dean for further
consideration. Faculty also may communicate salary concerns to the School’s faculty salary
equity review committee (see below).

CRITERIA. The factors to be considered by Chairs in making faculty salary recommendations
are expected to vary according to the primary duties assigned to the faculty member. These
performance expectations are outlined at the time of initial faculty appointment, and are adjusted
periodically thereafter to reflect both the changing interests of the faculty member and the
programmatic needs of the Department. Chairs are expected to objectively assess each faculty
member’s actual accomplishments/productivity against each individual’s performance
expectations not less often than annually, and to provide direct feedback to each faculty member
in conjunction with salary adjustment recommendations. Where applicable, Chairs’ salary
recommendations will include consideration of teaching effectiveness; scholarly
accomplishments as measured by peer review processes (i.€., extramurally-funded grants and
contracts, publications in refereed journals); success in securing extramural support via grants,
contracts, and/or clinical service receipts; professional recognition via election or appointment to
recognized national or international organizations; exemplary clinical services activity; good
citizenship through service to the Department, School, or University; salary adjustments
necessary to assure desired retention of faculty members under recruitment by others; and
internal equity among groups of otherwise similarly-situated individuals in the Department.
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SALARY EQUITY REVIEW. For over twenty years the School of Medicine has employed a
faculty-led process for the annual review of the salaries paid to all full-time and part-time
faculty. Recently modified in form, the School’s current committee is comprised of six non-
Chair senior faculty (four female, two male). Using comprehensive internal salary data and
published external benchmarking data, the committee scrutinizes the salaries of all faculty in all
27 Departments with the aim of identifying instances of potential salary inequity amongst like
subsets of faculty (e.g., assistant professors with M.D. degree, associate professors with other
doctoral degrees). Should such cases arise in a particular Department, they are brought in
writing to the attention of the concerned Department Chair and the Dean. The Chair is required
in turn to respond in writing to the Dean, providing explanation/justification for the salary in
question or the Department’s plan for remedying any instance of salary inequity. Any such
salary adjustments must be reflected in the Department’s financial planning for the following
fiscal year.

2 4/13/04



UNC-Chapel Hill School of Medicine
CLINICAL FACULTY COMPENSATION PLAN

January 1996
Revised - January 2001, June 2006, July 2008, April, 2009

I. Introduction

Because academic health centers and the US health care system continue to evolve in
complex and often contradictory ways, more than ever a flexible clinician faculty
compensation methodology is essential. An effective Clinical Faculty Compensation
Plan (“the Plan”) requires flexible implementation of remuneration, allowing for timely
alterations in the form of both increased and decreased compensation as changing
financial conditions dictate or allow.

Since the prevailing salary levels of clinical faculty result from the unique clinical
earning capacity of physicians and other clinicians, such salaries must be responsive in
turn to the current revenues available to the clinical departments of the School of
Medicine. In order to cope with existing and anticipated changes in reimbursement, it is
essential that alterations be made in the way in which clinical faculty salaries are paid
within the School. A system must be instituted which allows the School to alter salaries
sufficiently to respond to changing economic conditions. Of equal importance, since
most of the income in the School of Medicine is based on clinical receipts and research
grant and contract awards rather than on appropriated state dollars, there must be an
ability within the faculty compensation system to reward adequately the most highly
productive members of a department.

This Plan updates and refines the Clinical Faculty Compensation Plan approved by the
Board of Governors in January 1996, and revised in 2001. The Plan’s goal is to
maintain the long term financial solvency of the UNC School of Medicine while
encouraging excellence in teaching, research, clinical service and administration
through incentive mechanisms. Recognizing that the departments within the School of
Medicine may vary both in culture and in the type of health care services provided, the
Plan allows an individual department to choose from a menu of clinical compensation
strategies the approach that works best for that department.
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I, Plan Summary

Each clinical faculty member will have a guaranteed base salary, set as described
below. The faculty member will have total compensation that will consist of (1) the base
salary and (2) a productivity component. The productivity component will be derived
based as applicable on consideration of historical personal clinical productivity and on
productivity in non-clinical duties such as research, teaching, administration and
service. The total compensation may be increased or decreased from year to year based
on either the individual’s personal clinical productivity, on the individual’s performance
in teaching, research, clinical service and administration, and on the overall financial
status of the department, and shall be consistent with the Board of Governors salary
policies.

I11.  Faculty Covered by Plan

This Plan is designed to apply to all faculty members in School of Medicine clinical
departments who are engaged in patient care, including fixed-term clinical faculty
where consistent with the terms of their letters of appointment.* Compensation for non-
clinical faculty appointed to clinical departments who are not covered by this Plan shall
be determined as provided by the School of Medicine Basic Science Faculty
Compensation Plan. However, for special categories of faculty employee, including but
not limited to visiting faculty, part-time faculty, and faculty who are hired on the
assumption that their employment will be temporary, a Chair may, with approval of the
Dean, determine at appointment that the faculty member’s compensation will be
determined independent of the provisions of this Plan or of the School of Medicine
Basic Science Faculty Compensation Plan.

Where a faculty member’s duties have changed sufficiently, he or she may with
agreement of the Chair convert from this Plan to the School of Medicine Basic Science
Faculty Compensation Plan, or from that plan to this Plan (subject to the foregoing
provision regarding employees such as part-time, visiting and temporary faculty
members). In addition, an individual department may provide that faculty members
engaged in patient care at less than a minimum threshold over a specified period, as
specified in the departmental implementation plan, may be removed from clinical
assignments and declared ineligible for coverage by this Plan. In such cases the faculty
member’s base salary may be adjusted to reflect his or her assigned duties. He or she
will otherwise be eligible for productivity-based compensation as determined under his
or her home department implementation plan. Reinstatement of the faculty member to
clinical duties and to coverage by this Plan shall be within the discretion of the Chair.

! Effective immediately, appointment letters for School of Medicine fixed term faculty shall include a
statement that their compensation shall be set as provided by the applicable School of Medicine
compensation plan.
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IV.  Plan Components
A. Overview of Components

Each clinical department faculty member subject to the Plan will have a total annual
compensation for the fiscal year comprised of two components: the base salary and the
productivity components.

The base salary will be effective for one fiscal year, will be determined during the
annual budget process by Chairs (or their designees) with the agreement of the Dean,
and will be established for the fiscal year subject to conformity with the University’s
Board of Governors salary policies.? The base salary will be based on the previous
year’s earnings and expenses of each department and/or division or other operating unit,
and on the individual faculty members’ productivity and excellence in teaching, clinical
performance, research and administration. Information describing the charges for each
covered faculty member will be supplied quarterly by the UNC P&A to the Chair of
each department to aid in the determination of clinical productivity.

The Department Chair will inform the faculty member in writing of his or her base
salary for the upcoming fiscal year once that salary has been approved in writing by the
Dean. Changes in the base salary will not be processed without documentation that the
Dean has approved the salary.

The base salary component may consist of any appropriate combination of state
appropriations, income from contracts and grants, AHEC salary support, endowment or
other trust fund income (including funds allocated for approved academic leave), and
funds from clinical income and shall be calculated in accordance with the parameters
set forth in Section IV B, below. The productivity component may consist of any
appropriate combination of income from contracts and grants, AHEC salary support,
endowment or other trust fund income (including funds allocated for approved
academic leave), and funds from clinical income, but adjustments in the productivity
cannot be based solely upon receipt of or termination of a federally sponsored research
grant. The productivity component shall be calculated in accordance with the
parameters set forth in Section IV. C., below. State appropriated funds generally will
not be included in the productivity payment component.

In addition to the base salary and productivity components, where funds are available
the School may award faculty members subject to this Plan an annual, non-recurring
bonus. As determined by the Dean, such bonus compensation may be paid in equal
amounts to all faculty members subject to this Plan, or it may be set by reference to

2 The Board of Governors annually approves salary caps for School of Medicine clinical faculty, by
department. Faculty salaries cannot exceed the stated caps without permission of the General
Administration.
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merit criteria defined at the beginning of the fiscal year by the Dean upon approval by
the Office of University Counsel.

Total compensation to any faculty member in any fiscal year, including any
supplements, will not exceed the salary ceilings approved by the Board of Governors of
the UNC System. In no event will any component of faculty compensation be set by
taking into account the volume or value of referrals made by the individual faculty
member to the University of North Carolina Hospitals or to the School of Medicine
for ancillary services.

B. Base Salary

The base salary can be increased or, with approval of the Dean, it can be adjusted
downward, but it cannot be adjusted below the minimum base salary. The minimum
level to which a base salary may be reduced will be set uniformly by academic rank
throughout the clinical departments in the School of Medicine. When it is anticipated
that a faculty member’s base salary will be reduced, the chair will write the faculty
member to inform him or her of the planned reduction and the basis for same, and the
faculty member shall have a period of not more than twenty calendar days from the date
of the chair’s notice to submit a written response stating why the proposed reduction is
unwarranted. The chair and Dean will consider information provided by the faculty
member in making final base salary determinations.

This minimum salary level will be set uniformly by academic rank throughout the
clinical department faculty, and will be adjusted at least every three years based in part
on changes in state EPA salary dollars provided to the departments during that time.
The minimum salary level will be prorated where a faculty member is appointed for less
than full-time effort.®

C. Productivity Component

The productivity component should reflect an assessment of the faculty member’s
clinical productivity and as applicable his or her productivity in teaching, research,
administration and service. Faculty who serve as directors of centers or institutes
internal to the School, or as department chairs will be eligible for a variable component
enhancement in their administrative supplements for such service, under separate
criteria and procedures developed and administered by the Office of the Dean.

3 As of June, 2006, each faculty member already subject to this Plan was to receive his or her current minimum
salary, which could not be increased until it was equaled by the minimum salary for faculty members of equivalent
rank.
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1. Initial Productivity Component

For faculty members hired following adoption of this Plan, the Department Chair will
determine an initial productivity component based upon consideration of the faculty
member’s projected clinical productivity and of the availability of funds other than
those allocated to paying base salary for the faculty member, such as sponsored research
grants and contracts, start-up funds, endowed professorship funds, etc.

2. Subsequent Calculation of Productivity Component

Each departmental plan will provide for determination of the Productivity Component
of a clinical faculty member’s total annual compensation by adjusting the faculty
member’s Initial Productivity Component (and in subsequent years the faculty
member’s current Productivity Component) through:

(a) Calculation of a Non-Clinical Activities Productivity Component, taking into
account the faculty member’s productivity and merit, in the calendar year preceding the
year during which the assessment is made, in research, teaching, administration® and
service, as applicable, as compared with past performance and in light of the standards
of the department; and

(b) Calculation of a Clinical Productivity Component arrived at by consideration of the
faculty member’s clinical productivity based on measurable criteria. Such criteria may
include increases in productivity compared with the last three years’ average, on rank in
productivity compared with peers, as set out in Appendix A to this Plan, or another
methodology adopted in an approved departmental plan adopted pursuant to Article V
below.

The Productivity Component will be paid not more frequently than quarterly, and may
not be paid unless the individual faculty member has met or exceeded productivity
goals defined in advance by the chair consistent with the departmental implementation
plan. In all cases, the formula whereby the Productivity Component will be calculated
must be set out in advance of the fiscal year for which such payments are to be made.
Department Chairs’ (or their designees’) recommendations to provide productivity
payments must be approved in advance by the Dean, taking into consideration the
current overall financial condition of the department or other operating unit.

3. Reductions in Productivity Component

A faculty member’s Productivity Component may be reduced where, under the
methodologies adopted by his or her department, the faculty member’s productivity in
the period used by the Department or Division to evaluate productivity is determined to
have decreased. A chair may, in his or her discretion, recommend that the Productivity
Component not be reduced in light of mitigating circumstances to be set forth in detail

* This productivity component shall not be based upon productivity in administrative duties as a chair or
as a center or institute director, which are to be compensated through a separate policy and procedures.
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in a memorandum to the Dean. In such cases the Dean shall make the final decision
regarding whether to reduce the faculty member’s Productivity Component.

D. Department- or Division-Wide Salary Reductions

Because of departmental or divisional financial conditions, the Department Chair with
approval of the Dean may lower the total base salaries for all faculty members covered
by the Plan in the department or in a specific division of the department by not more
than fifteen percent (15%) of their then-current total base salaries. Such adjustments
must be made at the same rate for all affected faculty members.

V. Departmental Implementation Plans

Each department of the School of Medicine having faculty subject to this Plan shall
adopt a departmental implementation plan setting out the department’s specific
approach to implementing the compensation arrangements authorized by this plan. As
appropriate, divisions within departments may adopt their own plans, subject to
approval by the Chair. Each departmental or divisional implementation plan should
spell out in reasonable detail the criteria to be followed in establishing individual
faculty members’ total annual salary. No departmental or divisional implementation
plan, or any amendment of such a plan, may take effect unless first approved by the
Office of University Counsel and the Dean. The Chair of each department shall be
responsible for implementing the departmental and divisional implementation plans and
shall inform the department’s faculty in writing of these criteria and methodologies not
less often than annually.

V1. Departmental Reserves

Departmental reserves are essential to the financial viability of the School of Medicine
and it is the responsibility of the Dean of the School of Medicine and his designees to
monitor departmental finances and intercede if a department appears at risk of financial
insolvency.

As a general guideline, departments should strive to maintain reserve balances equal to
three months of UNC P&A operating expenses, based on the most recent fiscal year,
and it is the goal of institution that the average for all departments will be at this level. It
is expected that reserve balances will be higher in some departments than others based
on many factors, and that over time the relative levels of departmental balances may
change.
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There may also be circumstances in which a department uses its reserves to fund
program development. It shall be the responsibility of the chair to report issues of
financial concern to the Dean, when requested and as frequently as on a monthly basis.
If a department is deemed to be in financial exigency, the Dean, or a committee he
appoints, together with the President and COO of UNC P&A, will develop a plan for
financial recovery, together with the chair of that department.

Under certain circumstances a Chair may determine that it is in the best interest of a
department and the School to allow the department to operate for a limited period of
time with a trust fund balance which is below the minimal desired reserve without
adding funds to the reserve, or further depleting the reserve, or to run a deficit budget
when there are adequate funds to support the deficit. This can be accomplished after a
detailed budgetary justification including specific measures aimed at extricating the
department from its deficit spending posture, has been presented to the President and
COO of UNC P&A, and subsequently approved by the Dean.

VI11. Special Situations

If there is disagreement between a faculty member and Chair regarding the annual
salary established for that faculty member, and all reasonable efforts have been made by
the faculty member to reconcile the difference of opinion within the department’s or
other operating unit’s customary dispute resolution procedures, the faculty member can
appeal to the Dean. At the Dean’s discretion, appeals will be evaluated either personally
by the Dean or by a committee established by, and advisory to, the Dean. However,
disagreements between a faculty member and a Chair over across the board salary
alterations within a department or division, which are based on overall departmental or
divisional financial performance, cannot be appealed under these provisions. Nothing
herein in any way deprives any faculty member of any grievance or appeal rights
otherwise available to all faculty members under University faculty policies, including
the Trustees Policies and Regulations Governing Academic Tenure at UNC-CH.

VIII. Salary Adjustment Procedures

Approval of this Plan by University authorities signifies explicit authorization for
adjustment of individual faculty members’ total compensation payments by Department
Chairs (or their designees) as described above, if and as warranted. No separate process
shall be required for advance approval by the University or the Board of Governors of
downward salary adjustments, either individually or on a departmental or divisional
basis. Upward adjustments will be congruent with the Board of Governors salary
policies, but otherwise shall not require advance approval. Any salary adjustments as
may be implemented shall be reported annually to the Chancellor and the President
following the close of the fiscal year. All aspects of clinician faculty salary
administration in the School of Medicine shall be fully in accordance with the Rules,
Regulations, and Policies of the Division of Health Affairs of UNC-Chapel Hill
(“Health Affairs Code”).

{00000589.00C 27}7



Each year during the budget planning process for the following fiscal year, each chair
will make a projection of the total funds expected to be available for faculty salary
compensation in the coming fiscal year. The chair will recommend to the Dean a
proposed split of salary for faculty subject to the Plan between base salary and
productivity component payments.
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APPENDIX A

SAMPLE METHODS FOR EVALUATING CLINICAL PRODUCTIVITY

() WRVU Production-Based Methodology. This methodology compares work
relative value units (WRVU) generated by the faculty member for the Index Year,
which shall be the calendar year preceding the year during which the computation is
made, with an average of the preceding three years’ WRVU for the faculty member. By
way of illustration, a faculty member’s WRVU data for the period January 1—
December 31, 2007 would be compared with the average of his or her WRVUs for the
calendar years 2004, 2005 and 2006 to determine the clinical portion of his or her
Productivity Component for the Fiscal Year beginning July 1, 2008.

A grouping and dollar paid for the variance are assigned as follows (Clinicians with O-
100 WRVU production in the most recent fiscal year are excluded from the guideline):

Grouping | Index Year Dollar paid
WRVUs variance | per WRVU

1 <500 $5

2 500-999 $10

3 1,000-1,999 $15

4 >2,000 $20

To calculate the clinical portion of the Productivity Component, the dollar value per
WRVU is multiplied by the variance between the Index Year and the three-year average
of WRVUs. Clinicians who demonstrate no increase in the Index Year do not qualify
for an increase in the clinical portion of the Productivity Component and may be subject
to salary reduction (see below). Only increases over $1,000 will be awarded because of
the administrative cost of processing small dollar increases. The maximum possible
increase will be $50,000, in order (1) to offset the effect of high production augmented
by output from residents or physician assistants or of billing issues that inflate the
production of the clinician and (2) to avoid undue financial hardship for departments.

Clinical productivity of clinicians with less than three years of WRVU data will be
assessed by other mechanisms consistent with this Plan.

(i) Medical Group Management Association (“MGMA”) Comparison
Methodology. This methodology compares the clinician to his/her peers through a
calculation of performance compared to maximum performance reported in the MGMA
data (90" percentile.) The percentage that the individual clinician achieved is then
compared to the scale below, resulting in an adjustment to the clinical portion of the
Productivity Component.
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% of maximum Dollar paid per

MGMA RVUs WRVU above % of
maximum MGMA
RVUs

>50% $25

Btw 45% and 50% $20
Btw 40% and 45% $15
Btw 35% and 40% $10
Btw 30% and 35% $5
<30% $0

Clinicians who demonstrate no increase in the Index Year do not qualify for an increase
in the clinical portion of the Productivity Component and may be subject to salary
reduction (see below). Only increases over $1,000 will be awarded because of the
administrative cost of processing small dollar increases. The maximum possible
increase will be $50,000, in order (1) to offset the effect of high production augmented
by output from residents or physician assistants or of billing issues that inflate the
production of the clinician and (2) to avoid undue financial hardship for departments.
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UNC-CH School of Medicine
BASIC SCIENCE FACULTY COMPENSATION PLAN

2009 Revision

(Originally Submitted to UNC Board of Governors Nov. 11, 2006)

Compensation of basic science department faculty in the School of Medicine at the University of
North Carolina at Chapel Hill was previously defined as a single component annual salary.
Salary modifications were implemented only on an annual basis, and although warranted salary
adjustments were possible as funding sources changed, they were accomplished with difficulty.
Although this compensation approach may be appropriate in much of the state system where the
bulk of the compensation comes from state-appropriated funds, a large fraction of the salary for
basic science department faculty in the School of Medicine is derived from alternative sources,
primarily extramural research grants. The goal of this plan is to allow faculty members to be
appropriately rewarded for their activities using a multi-component system, while maintaining
fiscally sound policies in their respective departments. Similarly, this plan should serve as a tool
to encourage faculty productivity by allowing for decreases in compensation where faculty
members fall short of stated expectations.

The outstanding faculty of the School of Medicine is a significant asset to the State of North
Carolina. They educate our future physicians, researchers and teachers. They bring luster to the
State and international recognition through their work. This plan provides a tangible mechanism
for recognizing and rewarding the extra efforts they contribute to all of the School’s missions.

Faculty covered by this plan include all tenure-track and tenured faculty in the basic science
departments, as well as tenure-track and tenured basic science faculty in clinical departments
who are not otherwise covered by the School of Medicine Clinical Faculty Compensation Plan.
Compensation for faculty appointed in a basic science department who are engaged in patient
care may be set pursuant to the School of Medicine Clinical Faculty Compensation Plan in the
discretion of the Chair and as set out in a written departmental implementation plan adopted as
specified below and approved by the Dean and Office of University Counsel.. This plan also
covers fixed term faculty members except where such coverage is inconsistent with a faculty
member’s letter of appointment to University employment.*

SUMMARY

Each faculty member will have a total annual salary recommended by the department chair to the
Dean of the School of Medicine each fiscal year. It will consist of (1) the base salary and (2) a
variable component, which together comprise the total annual salary. The total annual salary
may increase or decrease from year to year based on the individual’s productivity and excellence
in teaching, research, and service, and shall be consistent with Board of Governor’s salary
policies. The actual funding sources used to pay these components of a faculty member’s total
compensation in any given year may vary over time.

! Effective immediately, appointment letters for School of Medicine fixed term faculty shall include a statement that
their compensation shall be set as provided by the applicable School of Medicine compensation plan.
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Base salary. The base salary will be set by the Chair annually or when a faculty member is
hired. There is a floor base salary below which no faculty member’s compensation can fall. This
floor base salary will be set uniformly by academic rank throughout the basic science faculty,
and will be adjusted not more frequently than annually but at least every three years based in part
on changes in state EPA salary dollars provided to the departments during that time.
Recommended adjustments will be forwarded by the Dean, School of Medicine, through the
University and UNC System leadership to the Board of Governors for approval.

Increases in this salary component for an entire department in any given fiscal year will not
exceed the amount of increase in state EPA salary funds for that year. As is currently the case,
the increase in EPA state funds can be allocated by the chair in the best interests of the
department and consistent with sound fiscal policy. Faculty can also expect an increase in their
base salary following promotion to the rank of Associate Professor and to Professor, subject to
availability of funds.

Variable Component. Excellence in teaching, research, and service (at the University, state and
national level) is expected from all faculty members. However, in recognition of exceptional
performance in these areas, faculty can be further rewarded by a variable salary component. The
amount of the variable component will take into account the overall excellence of the faculty
member in teaching, research, and service as well as the financial circumstances of the
department. Excellence in teaching or service can take many different forms; for example in
recognition of teaching awards, outstanding service as course director, director of graduate
studies, director of core facilities, or distinction at the state and national level. Faculty who serve
as directors of centers or institutes internal to the School, division chiefs, or department chairs
will be eligible for a variable component enhancement in their administrative supplements for
such service, under criteria and procedures developed and administered by the Office of the
Dean.

To be eligible for a variable component based on research, the faculty member will be evaluated
by criteria that include: quality of research publications, national and international recognition,
extramural funding to support the research program, and other criteria individual departments
wish to include. One component of eligibility for a variable component based on excellence in
research is that faculty would be expected to exceed the target for percent of salary earned from
external sources, set by their department for their rank. The target level for participation is
expected to increase with faculty rank. For faculty whose salary is above the NIH cap, the target
salary percentage will be calculated against total salary from all sources.

Salary Adjustments:

As with all salary adjustments, the Department Chair determines the salary adjustment each year,
based on available funds and the performance of the faculty member. Annual adjustments to the
salary will be recommended by the chair in consultation with the faculty member. The total
annual salary can be adjusted upward reflecting changes in grant funding, teaching performance,
and other responsibilities.
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The base salary is expected to be a relatively stable component of the total annual salary, with
annual adjustments to participating faculty salaries largely occurring in the variable component.
The variable component of the total salary can be adjusted either upward or downward each year.
In addition, the base salary can be adjusted downward, with approval of the Dean, but cannot be
adjusted below the minimum base salary. When it is anticipated that a faculty member’s base
salary will be reduced, the chair will write the faculty member to inform him or her of the
planned reduction and the basis for same, and the faculty member shall have a period of not more
than twenty calendar days from the date of the chair’s notice to submit a written response stating
why the proposed reduction is unwarranted. The chair and Dean will consider information
provided by the faculty member in making final base salary determinations. Increases to the base
salary will generally reflect increases in state EPA funds available to the department each year,
although such adjustments will be distributed by the chair based on faculty performance and
promotion, rather than *“across the board” distributions unless otherwise stipulated by the Board
of Governors.

Because of departmental or divisional financial conditions, the Department Chair with approval
of the Dean may lower the total base salaries for all faculty members covered by the Plan in the
department or in a specific division of the department by not more than fifteen percent (15%) of
their then-current total base salaries. Such adjustments must be made at the same rate for all
affected faculty members.

Both the base salary and the variable component should be adjusted annually. However, mid-
year adjustments in the variable component will be allowed if deemed necessary and appropriate
by the department chair and approved in advance by the Dean, but salary cannot be adjusted
solely based upon receipt of or termination of a federally sponsored research grant. Mid-year
adjustments are also subject to approval by the Provost, and generally are permitted only on
grounds of salary inequity corrections, retention, or change in duties.

All faculty members will have the right to appeal salary decisions to the School of Medicine
Faculty Salary Equity Committee, as well as access to all generally available University faculty
grievance mechanisms.

Departmental Implementation Plans:

The Chair will be responsible for filing with the Dean in advance of the beginning of each fiscal
year the current version of the department’s specific approach to implementing the compensation
arrangements authorized by this plan. Each departmental implementation plan will spell out in
reasonable detail the criteria, including targets for external salary support, to be followed in
establishing individual faculty members’ total projected annual salary. The Chair will inform the
department’s faculty in writing of these criteria and methodologies on an annual basis.

Definitions:

Base salary: salary that will be considered the “set salary,” guaranteed for a fiscal year.
Increases in the base salary for an entire department will be limited by the amount of the
increases in state funds received by the department each year.
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Variable component: component of salary that can vary from year to year; the amount of this
component will be negotiated with the chair each year, based on performance.

Annual total salary: The sum of the base salary and the variable component.
Floor base salary: The minimum salary for each rank.
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University of North Carolina at Chapel Hill
School of Nursing

Salary Policies: Initial Determination of Salary,
Market Salary Increases and Merit Awards

Benchmark Nursing Faculty Salaries

School of Nursing salary goals are derived from benchmarks with peer schools of nursing. The
American Association of Colleges of Nursing (AACN) publishes an annual report on faculty salaries
based on a yearly survey of all schools of nursing with baccalaureate and higher degree programs.
Faculty salary data is reported for regions of the country and types of institution, and by faculty rank,
credentials, and tenure vs. fixed term track status.

Among the AACN categories, we use, when available, data that is segmented for Research I public
universities and schools of nursing with doctoral programs. In these categories, we use the 75th
percentile as the benchmark salary for tenure track faculty. Salary data for fixed term faculty are not
included in those classifications; thus, salaries reported at the 75th percentile in a general classification,
"All Schools,” is the benchmark salary for fixed term faculty.

Benchmark salaries are described at three levels (beginning, mid/majority and exceptional) to establish a
range by rank, track, and degree status. The mid/majority salary level is the 75th percentile salary
reported by AACN as described above. The beginning salary level is computed at 10% below and the
exceptional salary level is computed at 10% above the 75th percentile salary reported by AACN.

Periodically, other markets are surveyed for comparison with faculty salaries and AACN benchmark
salaries. Other markets may include the University (Academic Affairs and Health Affairs), other
universities considered peer institutions by UNC-Chapel Hill, and the clinical and administrative salaries
for equivalently prepared nurses in non-university settings

It is important to note that benchmark salaries are targets or salary levels the School aspires for its
faculty. The extent to which actual salaries reach benchmark salaries is dependent on the amount of
salary increase funds appropriated by the legislature each year. However, over time, the goal is to bring
faculty salaries to benchmark levels. Benchmark salaries are used to determine salary offers for new
facuity and annual market increases and merit awards (including promotions in rank) for current faculty.

Salary Offers to New Faculty

New salary offers are based on consideration of multiple factors: individual qualifications, including
educational preparation, years and type of experience, and cumulative record of productivity and
accomplishment in the areas of teaching, research and service relative to rank, appointment type and/or
position; and market factors which include scarcity of needed specialty, minority status and prevailing
salary scales. Based on the above factors and rank at initial appointment, the dean, assistant dean for
administrative services, and the division chair identify the salary offer. If current faculty salaries in a
given rank are at benchmark levels, then a new faculty member being appointed to the same rank is
offered a benchmark salary at the appropriate range for that rank. If current faculty salaries in a given
rank fall short of benchmark salaries, then a new faculty member being appointed to the same rank is
offered a salary comparable to current faculty salaries.

The latter approach is taken to minimize the phenomenon of salary compression. ‘ Salary corr.lpres_sion
occurs when new faculty are hired at higher salaries than current faculty, given equivalent qualifications



and records of accomplishment. There are, however, instances when it is necessary to bring in new
faculty at salary lqvels higher than those of current faculty. Whenever this occurs, market salary
increases (as described below) are given high priority in the following years in order to reduce the

disparity in salaries between newly hired and longer-term faculty with equivalent qualifications and
records of accomplishment.

Annual Salary Increases for Faculty

Merit Awards

Faculty members are reviewed annually for merit awards according to the “Guidelines for Annual
Faculty Evaluation.” Faculty members submit up-dated curriculum vitae, other supporting materials and
a self-assessment to division heads, who review the materials submitted and make a recommendation for
non-meritorious, meritorious and exceptionally meritorious awards. Factors considered in evaluations
include teaching evaluations, peer review of teaching, research, grant awards, and other scholarly
productivity, and service to the school, university, profession, and lay communities. For faculty with
practice contracts, evaluations from their practice setting supervisors are considered as well. The
division heads’ recommendations regarding merit level are discussed with faculty members during face-
to-face annual performance reviews. ’

Upon completion of all annual performance reviews, division heads meet with the dean to discuss merit
award recommendations for all faculty members to assure consistency across departments in the
recommendation for merit salary increases. Final decisions about merit level are made at this time and,
if the merit level is changed from the division head’s initial recommendation, this decision is
communicated to the faculty member.

Market Increases

Market salary increases are awarded to bring faculty salaries to or closer to benchmark salaries and to
minimize salary compression. Each faculty member is assessed annually to determine the need for a
market salary increase. For each faculty member, the following question is asked: “if we were hiring this
faculty member today, given the person's cumulative record of performance and other market factors,
would we hire this faculty at the beginning, mid/majority or exceptional benchmark salary level for his
or her rank and degree status?”

The benchmark salary and level rating (beginning, mid/majority and exceptional) is then compared to
each faculty member's current salary. If a faculty member's current salary falls below the benchmark but
their cumulative performance assessment rating was for a beginning, mid/majority or exceptional
benchmark salary level, a recommendation for a market salary increase is made. Thus, each faculty
member's actual salary is compared annually to the School's benchmark salaries and, based on the faculty
member's cumulative performance assessment, a market salary increase is recommended when
realignment is needed. Determinations in favor of market adjustments are also made in the annual
meeting of division heads with the dean.

Distribution of Market Salary Increase and Merit Award Funds

Funds appropriated by the legislature for salary increases are rarely sufficient to make all deserved
market increases and merit awards. The policy of the faculty is that there should, at 2 minimum, be a
$500 differential among levels of merit award. Beyond that consideration, the funds available are
allocated for both market increases and merit awards. Because sustained productivity and
accomplishment are markers of leading universities, priority of remaining funds is given to markgt
increases. The dean makes the final decision about how money will be allotted to market and merit



adjustments and communicates the amounts of salary increases in merit and market categories to
individual faculty members by letter, once approval to release the information is obtained from the
university.

Faculty members may express concern regarding the level of salary increase with division heads and/or
with the dean directly. An elected Faculty Salary Policy Committee, chaired by the Faculty Chair, is
available to faculty members who believe the above processes were not applied fairly in determination of
their raises.

P:SALARYPL, 3/96
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The University of North Carolina at Chapel Hill
School of Pharmacy
Faculty Salary Policy
(Updated 3/20/2013)

The UNC Eshelman School of Pharmacy Faculty Salary Policy provides a framework from which an
employee’s job performance is reviewed and salary decisions and increases are determined. This Salary
Policy helps the School attract the best-qualified people, provide compensation in accordance with
assigned duties and responsibilities, and encourage retention and a high level of performance.

Initial Salary Negotiated with New Faculty

A new faculty member’s initial salary is based on the individual’s qualifications (educational
preparation, years and type of experience, productivity and accomplishments in teaching, research and
service, and national or international standing), named professorships, administrative workload, equity
within the School, and market conditions. The Division Chair discusses these qualifications with the
Dean and the agreed salary is incorporated into the offer letter to the new faculty member.

Annual Salary Increases and Adjustments

Division Chairs conduct annual performance evaluations (Annual Faculty Merit Review) focusing on
teaching responsibilities, student evaluations, new teaching innovations, mentoring of graduate students,
research activities and publications, staff management, service activities, and special awards and
recognitions.

As an extension to the Merit Review, an Impact Review Process is subsequently conducted. The Impact
Review Process was first implemented by the School in the spring of 2005 and utilized since to guide
School administrators on issues of merit- and impact-based annual salary increases, faculty retention
decisions, and Academic Excellence Awards decisions. The “Policy and Procedure for the Annual
Faculty Merit and Impact Review Process” was approved by the Executive Committee of the School on
12/15/2011 and states the following:

The UNC Eshelman School of Pharmacy espouses a philosophy to acknowledge and
reward exceptional faculty performance in the three primary areas of the mission of the
School: Research, Education, and Service. The “Impact™ the School has on the state,
nation, and world and the reputation that follows is based on the constant pursuit of
excellence in these three areas. This is consistent with our School’s mission and
recognized within our Appointment, Reappointment, Promotion, and Tenure (ARPT)
document that acknowledges the Scholarship of Discovery, Education, and Application
as critical elements of the promotion process. This process provides the School with a
“near 360-degree” performance-based evaluation of faculty. The process also facilitates
the recognition of faculty that contribute to the broad missions of the School in
potentially very different ways, as well as allowing leadership of the School to appreciate
the richness of the talent of the faculty. Special consideration should be given to the
faculty member’s contribution to all Strategic Initiatives in the School’s Strategic Plan.

Based on the review process stated above, annual salary increases and adjustments for individual faculty
members are recommended by their respective Division Chairs. These recommendations are forwarded
to the Dean for final approval. The Dean administers salary increases and adjustments for Division
Chairs and administrators. Salary allocations and increases are based on availability of funds, Merit and
Impact Reviews, competitiveness with peer institutions, internal equity considerations, recruitment



experience, and opportunities for career advancement. The School follows the instructions, limitations
and conditions for salary adjustments as determined by the North Carolina General Assembly, UNC
Board of Governors, as well as the Offices of the President, Chancellor, and Provost.

Other Annual Salary Adjustments

Annual salary adjustments may be given (contingent upon the availability of funds) when:

1. The faculty member has accepted additional and/or different responsibilities to those previously
agreed to by the faculty member, Chair and Dean in an offer letter or annual performance review
process.

2. There is a faculty retention situation (pre-emptive as well as a firm offer).

3. A promotion has been granted.

Communicate Salary Increases and Adjustments

Each faculty member must be advised in writing of the dollar amount and percentage of his/her salary
increase/adjustment as well as the total salary for the year.

Grievance Procedure

A faculty member who is dissatisfied with the School’s Faculty Salary Policy, his/her salary
increase/adjustment or his/her current salary level may discuss these concerns with the Dean of the UNC
Eshelman School of Pharmacy. If the faculty member fails to find satisfaction, he/she is then advised to
appeal, using the University’s established grievance procedures.



Salary Policy
December 2013

Faculty salaries are set by the chair of each department in consultation with leaders of central
administrative units, with the advice and consent of the dean of the School of Public Health. The focus of
this policy is on faculty salary increases.

Annual Increases

Each year, when funds are available, the dean and associate dean for business and administration
provide chairs and unit heads with the expected amount of budget available for EPA salary increases for
the coming year. Chairs and unit leaders develop merit-based salary increase recommendations for their
units and review these recommendations with dean and associate dean. Equity of salaries among faculty
of the same rank is reviewed in these yearly meetings, and special increases related to equity or retention
issues are discussed. Merit-based increases are determined by each chair with some variation in
approach and methodology. For example, some departments have highly quantitative algorithms for
raises while others use more qualitative methods. In all cases, there are opportunities to discuss special
circumstances that characterize particular faculty members.

Several factors are common to all departments. Each department bases merit increases on assessments
of teaching, research productivity, advising, publications and service. Additionally, chairs consider equity
when making salary increase decisions.

Initial Salaries

Initial salaries offered at the time of hire for new faculty are based on the candidate’s background and
experience, equity within departmental faculty of equivalent rank, experience, and stature in the field.
Particular fields and sub-fields also may be relevant to discussion, along with yearly data from the
Association of Schools and Programs of Public Health (ASPPH) regarding salaries for faculty members in
different fields of public health and at various ranks. We strongly discourage initial salaries that are less
than the 50" percentile of ASPPH rates.

Promotional Increases

Promotional salary increases can be given as part of the annual raise process or as an out-of-cycle
increase (determined by the department chair). The promotional increase is based upon the faculty
member’s stature in his/her field, internal equity and ASPPH data.

Retention Increases

When it is necessary and appropriate to make retention offers based on the judgment of chairs, in
consultation with dean and associate dean, a variety of factors are considered, including current salary,
ASPPH data, internal equity data, criticality of the faculty member and his/her field, and offer or likely offer
from competing institution/organization. The process is not formulaic, but it is critical that it be fair.
Retention offers are not pro forma. There are times when a retention offer is not appropriate.



SCHOOL OF SOCIAL WORK

SALARY REVIEW POLICY
April 6, 2004

Procedure:

1.

W

The Dean will request that each faculty member complete a F. aculty Activity Report
(FAR) in the spring semester of each year. The FAR is a written compilation of
teaching, research, external funding, and service activities undertaken during the
academic year by each faculty member. The FAR also contains a faculty goal
statement for the following year. Each semester the Dean is also provided with a
summary of all faculty member’s teaching evaluations as reported by the graduate
students. These evaluations are reviewed and comparisons are made among other
faculty who teach in similar curricula areas or teach the same courses.

An annual review is then conducted between the Dean of the School of Social Work
and each member of the faculty. The Dean meets with each faculty member
individually and reviews his or her accomplishments as described in the FAR for
the previous academic year. The faculty member’s goal statements are also
reviewed and discussed at the meeting.

When the state provides salary appropriations that allow for differential salary -
adjustment, the Dean reviews all current salaries, taking into account merit, market,
equity, gender, and racial and ethnicity issues. The Dean may solicit input from
members of the full professors, and then will meet with the Associate Dean for
Finance, Administration and Technology to complete the recommendations.

Salary increase recommendations begin with the actions of the state. If dollars are
appropriated for faculty salary increases and a mandate is not imposed that directs
the Dean to distribute the funds “across the board” by percentage or dollar amount,
but instead to allocate funds according to merit, then the Dean will recommend
salary increases based upon faculty merit. Factors considered in deciding faculty

‘merit include teaching (e.g., course evaluations, supervising independent study
courses, serving on Ph.D. dissertation committees) scholarship (e.g., publications
[number and quality] and external funding), and service (e.g., school, university,
professional, national, and international). At the School of Social Work all three
areas are important and considered in making salary adjustments. However, each
area has a differential weight, with scholarship being granted the most weight,
teaching given the next greatest weight, and service the next greatest weight.

Materials that document performance and achievement include the Faculty Activity
Report, faculty teaching evaluations, and the annual interview with the Dean.

The Dean submits the recommended salary adjustments to the Office of the Provost,
and when these are approved, individual letters are prepared and sent to each
faculty member outlining the salary provisions provided by the State and the
specific salary increase allocated.

If a faculty member wishes to discuss the salary increase provided, he or she can
request to meet with the Dean to discuss any concerns. If these discussions prove
insufficient, a faculty member may take his or her concerns to the Office of the
Provost and may also avail themselves of the University grievance procedures.



If this information is available at a specific URL, please paste that link below. The link must point directly to the requested information in this question.

If you have any comments you would like to make about this question that are not covered in the above items, please do so below.

11. Recruitment, Promotion, and Compensation Policies

Please provide URL links to your campus policies and dates of the most recent revisions for the following items.

If your campus has multiple links for these policies, please include them in the additional spaces provided. Not all campuses will have more than one URL.

Date of Revision Date of Revision
URL #1 (mm/dd/yyyy) URL #2 (mm/dd/yyyy)

URL #3

Date of Revision
(mm/dd/yyyy)

Recruitment and Selection of Senior Academic and

Administrative Officers (600.3.4 B.1) [nttps:/iequalopp] [09/23/2014 ] | | | | |

Promotion and Tenure that complies with UNC Code [http'//policy sites] l07/24/2014 l l l l l l

and current federal law (600.3.4 B.1)

Compensation of faculty and non-faculty EPA from l | [ | | | | | |
non-state sources (600.3.4 B.5)

Any non-salary compensation of faculty and non-

faculty EPA (600.3.4 B.6) [http:/hruncedu] [05/13/2013 ] | | | |

If you have any comments you would like to make about this question that are not covered in the above items, please do so below.

Compensation of faculty and non-faculty EPA from non-state sources: UNC-CH does not maintain a separate policy for
compensating faculty and non-faculty EPA from non-state sources. If a grantis applied to cover a faculty salary, the University is
required to, and does, follow the guidelines of the grant with respect to use of the funding. If the North Carolina legislative body
issues directives or guidance as to how state and non-state funds are to be applied with respect to salaries, the University
complies. However, we do not have a specific policy on the use of non-state sources to compensate faculty and non-faculty EPA.




Recruitment and Selection of Senior Academic and Administrative Officers
University of North Carolina at Chapel Hill

The University of North Carolina at Chapel Hill is committed to providing equal access to our
employment environment; and ensures that all employment-related decisions are in accordance
with the principles of equal opportunity. The normal recruitment process is to conduct an open
search that allows us to attract a diverse pool of qualified candidates and then select the best
candidate from that applicant pool.

The Equal Opportunity and Compliance Office is responsible for monitoring the university’s equal
opportunity and affirmative action efforts; and the recruitment and search process for EPA Faculty
and Non-Faculty positions.

The following procedures are designed to provide guidance to the university

INITIAL APPOINTMENTS

1. Once a vacancy for an EPA Faculty or Non-Faculty position occurs, a Recruitment
Requisition should be created and routed through the PeopleAdmin Recruitment System for
approval. Proposed advertisement(s) need to be attached when the department/unit will
advertise in additional venues beyond the UNC-CH and Inside Higher Ed (IHE) websites.

2. Search procedures apply to all EPA Faculty and Non-Faculty recruitments when there is an
intent to pay

Multiple positions with the same qualifications/requirements can be recruited for on the same
requisition. For EPA Faculty and Non-Faculty jobs, only 1 position number from ConnectCarolina is
needed to initiate a requisition.

Use of Search Firms for EPA Faculty and Non-Faculty Positions

It is acceptable to use search firms when conducting an open search to fill an EPA Faculty or an
executive Non-Faculty position at the University of North Carolina at Chapel Hill. It will be the
responsibility of the hiring department to familiarize the search firm with the University’s hiring
policies and practices. It will also be the department’s responsibility to cover any fees associated
with the search firms.

Departments utilizing search firms will need to ensure the requisitions are processed in the
PeopleAdmin System.

EPA Non-Faculty Positions

EPA Non-Faculty positions must be created in ConnectCarolina and approved by the Office of
Human Resources prior to initiating a recruitment requisition.

Posting Periods
¢ Tenured/Tenure Track positions - must be advertised nationally for a minimum of 30
days.



Administrative Appointment with Faculty Rank (Example: Provost, Deans, Chair) - must
be advertised nationally for a minimum of 30 days.

Fixed-Term Faculty - must be advertised locally and regionally for a minimum of 14
days. The automatic posting to the Inside Higher Education website meets the regional
requirement.

EPA Non-Faculty positions including Research Assistant and Research Associate positions
must be advertised for a minimum of 14 days and must appear in UNC-CH Employment
Opportunities, unless the Equal Opportunity and Compliance Office approves a request for a
shorter advertising period.

Senior level positions (Example: Vice Chancellor’s, Directors, and Deans) must be
advertised regionally with selected positions advertised nationally for a minimum of 30
days. Requests for a posting period less than the default minimum must be soundly justified
and approved by the Equal Opportunity and Compliance Office.

Positions will either be open until filled or have an application deadline. If open until filled, the job
will be advertised until the position is filled.

Maximum Requisition Period - 1 year from the initial posting date

Advertisements
Advertisement(s) need to be attached to the Recruitment Requisition action when the dept/unit
will advertise in additional venues beyond the UNC-CH and IHE websites.

Information to include in external advertisements:

O
0
0
O
0

O

Name of the University, College and Department

Title of the position

Responsibilities of the position (position summary)

Minimum and preferred education, experience and skills

Specific applicant instructions for submitting additional materials should be included when
applicable.

Application deadline

Advertisements should always include the EEO statement for the University:
“The University of North Carolina at Chapel Hill is an equal opportunity employer that welcomes all
to apply, including protected veterans and individuals with disabilities.”

The advertisement should include the Quick Link Posting:
http:

unc.peopleadmin.com/postings /XXXXX

Advertisement Sources

0

¢
¢
Y

National professional journals and newspapers
Regional journals and newspapers

Letters and announcements to schools
Professional meetings


http://unc.peopleadmin.com/postings/XXXXX

¢  Other recruitment methods (provide the name & addresses for listserv’s and web sites)

The Equal Opportunity and Compliance Office has purchased a membership subscription to the
National Registry of Diverse & Strategic Faculty. Please contact the EOC office for login and password.

Reminder: Check publication dates for National and Professional journals to ensure the application
deadline is 14 to 30 days after the print advertisement appears. If position is “open until filled” this is
not an issue.

Recruitment Efforts

Special efforts to identify minority and female candidates. (Examples: list professional caucuses,
organizations and universities). Identify efforts the department will undertake to reach minority and
female populations.

List any special recruitment activities that will be a part of this search. (Example: interviewing at
professional meetings)

Visit the Equal Opportunity and Compliance website for a list of Diversity Recruitment Sources:
http://eoc.unc.edu/recruitment/recruitmentresources/.

Search Committee Appointments
A minimum of 3 search committee members is required (internal & external combined).

A Search Committee Chair must be identified - you may have 1 or 2 individuals assigned as chairs
(internal & external combined).

Search Committee Appointments (Con’t)

Every effort should be made to include female and minorities on the search committee. Department
are required to provide an explanation/justification if no females and no minorities are included on
the search committee. Recruiting members from other departments or including members who may
not specialize in the technical area, but who understand the search process, can add diversity to the
committee and valuable feedback on candidate selection.

Internal search committee members - When the system displays the Primary Rank/Title as “Other”,
departments must provide the appropriate primary rank/title in the comments box.

SPA employees may serve on EPA search committees.

External search committee members will require an onyen to access the applicant data related to
searches. External members who do not have an active onyen may be assigned one through the
affiliate system.

All hiring supervisors, search committee chairs and members should complete the Online Training
Module before beginning the search process. The module can be accessed at:
http://www.unc.edu/depts/eooada/sct/index.htm

EPA Recruitment & Selection: Nepotism
¢ No family member may occupy a position that has influence over another’s employment,
transfer, promotion, salary administration, or other related management or personnel


http://www.unc.edu/depts/eooada/sct/index.htm

http:

consideration. If relatives are considered for employment, it is necessary for the department
head to complete a certification form verifying that such action will not violate the UNC-CH
policy on Nepotism.

Hiring units are required to submit a completed Nepotism Certificate stating that the
University’s Nepotism Policy has not been violated whenever related individuals are
considered for employment in the same unit. The certification form can be attached to the EPA
Web New Employment Action.

The policy may be viewed on the UNC Policy Manual website under the Employment of Related
Persons (Anti-Nepotism Policy) section:

Waiver of Recruitment

A Waiver of Recruitment is used in cases where the department has a reason or need to hire outside of
the formal recruitment process. Waivers are considered and approved as exceptions when the
absence of a search does not impact equity; and the search request meets the following requirements:

0

Under special circumstances, when it can be demonstrated that the absence of advertisements
and a regular search do not conflict with achieving equity and locating the person who best
meets the University’s standards, provided certain conditions are met, advertisements may be
omitted.

Advertising and search requirements may be waived in the case of individuals who possess
credentials that the recruiting unit believes makes them best qualified for a particular position
and whose appointment would bring unique skills, perspectives, and experience to the
University not currently available and unlikely to be available in a timely way following normal
advertising and search procedures.

Individuals whose appointments “would bring unique skills to the University” as noted above
can include the following: (1) outstanding professional achievement or (2) women and
minorities where there is under-representation in the department and the appointment would
add to the diversity of the department; (3) spouses of successfully recruited candidates, where
the timing of the negotiations with the successfully recruited candidate requires the immediate
ability to respond to the candidacy of the spouse for the position in question.

Advertising and search requirements may be waived in the case of emergency appointments,
where academic departments and administrative units need to make an appointment to meet
an unforeseen personnel emergency, for example, death, medical incapacitation, or immediate
resignation of a current employee.


http://www.northcarolina.edu/apps/policy/index.php?pg=vs&id=s328
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THE UNIVERSITY
of NORTH CAROLINA
at CHAPEL HILL

Trustee Policies and Regulations Governing Academic Tenure
in the University of North Carolina at Chapel Hill

These policies and regulations were adopted by the Board of Trustees of The University
of North Carolina at Chapel Hill on April 9, 1976, were approved by the President and
the Board of Governors of The University of North Carolina on May 14, 1976; and
became effective on June 18, 1976. They have been amended December 1978, June 1980,
June 1982, January 1987, June 1987, February 1994, April 9, 1998, September 9, 2000,
January 2004, May 2004, October 20, 2009, May 26, 2011, and July 24, 2014.

They were adopted by the Board of Trustees pursuant to and in subordination to Chapter
Six of The Code of The University of North Carolina, which is set forth in the Appendix
hereto. References in this document to any decision or action as being "final,”” or
"without further recourse,” or as being terminal by any other form of words, are made in
relation to the processes of The University of North Carolina at Chapel Hill. Each is
subject to any further review procedures which may be provided by law or by The Code
of The University of North Carolina.

Section 1. Academic Freedom

Academic freedom is the right of a faculty member to be responsibly engaged in efforts
to discover, speak and teach the truth. It is the policy of the University to maintain and
encourage full freedom, within the law, of inquiry, discourse, teaching, research, and
publication and to protect any member of the faculty against influences, from within or
without the University, which would restrict the faculty member in the exercise of these
freedoms in his or her area of scholarly interest.

The University recognizes that in his or her role as citizen, as to matters outside the area
of his or her scholarly interest, the faculty member has the right to enjoy the same
freedoms as other citizens, without institutional censorship or discipline, though he or she
should avoid abuse of these freedoms. The faculty member should recognize that
accuracy, forthrightness, and dignity befit his or her association with the University and
his or her position as a person of learning. Except when officially authorized, a faculty
member should not represent himself or herself as a spokesman for the University.



Section 2. Academic Tenure
a. In general

Academic tenure refers to the conditions and guarantees that apply to a faculty member's
employment. More specifically, it refers to the protection of a faculty member against
involuntary suspension, demotion, discharge, or termination from employment by the
University except upon specified grounds and in accordance with specified procedures.
Those grounds and procedures are exclusively as provided in Section 3 (suspension,
demotion, and discharge) and Section 6 (termination for financial exigency or elimination
or major curtailment of a program) hereof.

The purposes intended to be served by according the protections of academic tenure to
faculty members are to secure their freedom and to aid this University in attracting and
retaining faculty members of the high quality it seeks. While academic tenure may be
withheld on any grounds other than those specifically stated to be impermissible under
Section 4 hereof, its conferral requires an assessment of institutional needs and resources
and evidence of service to the academic community, potential for future contribution,
commitment to the welfare of the University, and demonstrated professional competence,
including consideration of commitment to effective teaching, research, or public service.

b. In relation to faculty ranks

Academic tenure, as herein defined, pertains exclusively to the employment of members
of the faculty by appointment to specified faculty ranks. Such appointments may be for
fixed terms of employment, automatically terminable upon their expirations; or they may
be for renewable probationary terms (“probationary term appointment”); or they may be
continuous until retirement or earlier resignation or death (“tenured appointment” or
“appointment with permanent tenure”).

The faculty ranks to which appointments may be made, and the incidents of academic
tenure applicable to each, are as follows:

1. Professor. Either promotion or initial appointment to the rank of professor
confers permanent tenure from the effective date of the promotion or
appointment.

2. Associate Professor. A promotion at any time to the rank of associate professor
confers permanent tenure from the effective date of the promotion.

Initial appointment to the rank of associate professor is ordinarily for a
probationary term of five years. With the written approval of the immediate
supervisor of the department® chair obtained in advance of the initiation of formal

! "Department" is used herein as a generic term for departments, professional schools, and any other academic units to
which faculty appointments are made; "chair," as a generic term for department chairs, deans of professional schools,
and any other heads of academic units to which faculty appointments are made.
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appointment procedures, an initial appointment to the rank of associate professor
with permanent tenure may be initiated and made effective upon subsequent
approval of the appointment by the regularly prescribed procedures for initiation,
review and final approval.

No less than 12 months before the end of a five year probationary term
appointment as associate professor, a decision shall be made and communicated
in writing to the associate professor as to whether he or she will be reappointed
upon expiration of the current term. This decision shall be made and
communicated as provided in Section 2.c. hereof. No decision need then be made
as to the rank to be had upon reappointment. If a decision is made to reappoint
and no promotion has been made prior to expiration of the five year term, the
associate professor is thereupon reappointed at the rank of associate professor,
with permanent tenure.

Assistant Professor. Initial appointment to the rank of assistant professor is for a
probationary term of four years. No less than 12 months before the end of this
term a decision shall be made and communicated in writing to the assistant
professor as to whether he or she will be reappointed upon expiration of the
current term. The decision shall be made and communicated in the manner
provided in Section 2.c. hereof. No decision need then be made as to the rank to
be had upon reappointment. If a decision to reappoint is made and no promotion
is then made prior to the expiration of the current term, the assistant professor is
thereupon reappointed for a second probationary term of three years at the rank of
assistant professor.

No less than 12 months before the end of such a second term, a decision shall be
made and communicated in writing to the assistant professor as to whether he or
she will be reappointed upon expiration of the current term. The decision shall be
made and communicated as provided in Section 2.c. hereof. If the decision is to
reappoint, the notice thereof shall also inform the faculty member whether
reappointment will be at the same rank or with promotion to the rank of associate
professor; and a faculty member given notice that reappointment will be at the
same rank shall be then informed by his or her chair whether he or she will be
reconsidered for promotion prior to the effective date of the reappointment. If a
decision to reappoint is made and no promotion is then made prior to the
expiration of the current term, the assistant professor is thereupon reappointed at
the rank of assistant professor with permanent tenure. Reappointment at the rank
of assistant professor following expiration of the second probationary term should
be made only in clearly exceptional circumstances.

Instructor. This rank is appropriate for one appointed to the faculty with the
expectation that in normal course he or she will progress to the professional ranks
in this or another institution.



Initial appointment to the rank of instructor is for a probationary term of one year.
The instructor may be reappointed successively for three further one year terms, a
total of four such terms. At least 90 calendar days before the end of the first term,
180 calendar days before the end of the second term, and 12 months before the
end of the third term, a decision shall be made and communicated in writing to the
instructor as to whether upon expiration of that term he or she will be reappointed
at the rank of instructor for another term, promoted to the rank of assistant
professor, or not reappointed. At least 12 months before the end of a fourth
successive term a decision shall be made and communicated in writing to the
instructor as to whether upon expiration of that term he or she will be promoted to
the rank of assistant professor, or not reappointed. No reappointment to the rank
of instructor may be made after four years' employment at that rank. The
decisions herein required and the communication thereof shall be made as
provided in Section 2.c.

Promotion at any time from the rank of instructor to that of assistant professor
constitutes an initial appointment at the latter rank, with the incidents described in
Section 2.b.(3) hereof. An appointment or reappointment at the rank of instructor
may be made on the specified condition that automatically upon the conferral of a
specified academic degree the instructor shall be reappointed at the rank of
assistant professor. In such cases the effective date of the appointment at the rank
of assistant professor shall be retroactive to the effective date of the current
appointment as instructor, or to the July 1st or January 1st immediately preceding
the conferral of the specified academic degree, whichever is nearest in point of
time.

Fixed-term faculty and other special faculty ranks: Appointments may be
made to fixed-term faculty and other special faculty ranks with title designations
“Professor of the Practice,” “Lecturer,” “Senior Lecturer,” “Teaching Professor,”
“Artist in Residence,” “Writer in Residence,” and any of the faculty rank
designations provided in paragraphs (1) through (4) of this subsection with the
prefix-qualifier “Adjunct,” “Clinical,” or “Research,” under the conditions and
with the incidents herein provided. Such an appointment, utilizing any of the
foregoing title designations, is appropriate for one who possesses unusual
qualifications for teaching, research, academic administration, or public service
from an academic base, but for whom none of the professorial ranks nor the
instructor rank is appropriate because of the limited duration of the mission for
which appointed, or because of concern for continued availability of special
funding for the position, or for other valid institutional reasons.

Q) Fixed-term faculty: Faculty members covered by this paragraph 2.b.5.
who are appointed to full-time salaried positions shall be appointed for a
fixed term of not less than one nor more than five years. Subsequent
appointments for fixed terms of up to five years’ duration may be made
either in direct succession or at intervals. Faculty members covered by
this paragraph 2.b.5. who are appointed to part-time or intermittent



salaried positions shall be appointed for a specified term of service, as set
out in the letter of appointment. All faculty appointed pursuant to this
subparagraph 2.b.5.(i) shall be referred to as “fixed-term faculty.”

(i) Special faculty members who are unpaid may be appointed for a specified
term of service or at will.

The term of appointment of any faculty member covered by this paragraph 2.b.5.
who has been appointed for a specified term of service ends when that term
expires, and the appointment letter constitutes full and timely notice that a new
appointment will not be offered when that term expires. The term of appointment
of a faculty member covered by this paragraph 2.b.5. who has been appointed to
serve at will may be terminated at any time without prior notice and shall be
reviewed no less frequently than every five years.

The pay, if any, and appointment status of a faculty member covered by this
paragraph 2.b.5. shall be described in the letter of appointment.

No obligation exists on the part of the University to give any notice in advance of
expiration of a current term as to whether appointment will be offered for a
succeeding term. But upon request of the faculty member made in writing to the
chair of the department concerned not earlier than 180 calendar days nor later
than 90 calendar days before the expiration of a current term, the department chair
shall within 20 calendar days thereafter communicate in writing to the faculty
member a decision whether such an offer will be made, and if so, its terms.
Failure to communicate a decision constitutes notice that no offer will be made.

Faculty members covered by this paragraph 2.b.5. may seek recourse to the
Faculty Grievance Committee under Section 607 of the Code of the University of
North Carolina during their term of employment. Faculty members covered by
paragraph 2.b.5. who are paid may be suspended, demoted, discharged, or
terminated during the term of their appointment only in compliance with Sections
3 or 6 hereof. However, such faculty members do not have any rights to review
of a University decision not to grant a new appointment at the end of a specified
fixed term, and they are not covered by Section 4 hereof.

Except as otherwise provided and modified hereinabove, the decisions herein required
shall be made as provided in Section 2.c. hereof. [Amended 5/20/2004, 10/20/20009,
5/26/2011, 7/24/2014]

c. General provisions

(1) Initiation, review, and approval of appointments, promotions, and
reappointments

Each initial appointment with permanent tenure or for a fixed or probationary
term longer than one year, each promotion in rank, and each reappointment of an
instructor, assistant professor or associate professor shall be initiated by
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recommendation of the chair of the department concerned after consultation with
the assembled full professors of that department. Each such recommendation shall
be based upon considerations of the demonstrated professional competence and
the potential for future contribution of the faculty member, and of the needs and
resources of the institution. Initial appointments to terms not exceeding one year
may be initiated by the department chair acting on his or her own initiative. Each
such recommendation shall then be reviewed in accordance with prescribed
procedures for the particular action, which procedures shall provide for final
approval by a designated authority. Final authority for approving any action
which confers permanent tenure is in the President and Board of Governors unless
by that Board delegated. Final authority for approving all other actions above
enumerated is in the Board of Trustees unless delegated.

(2) Decisions not to reappoint upon expiration of probationary terms

A decision not to reappoint upon expiration of a probationary term at the rank of
instructor, assistant professor or associate professor may be made in the first
instance by the chair of the department after consultation with the assembled full
professors of the department; or it may be made, following a recommendation to
reappoint by the department chair, by any other officer of administration? charged
with reviewing such a recommendation. By whatever officer of administration
made, a decision not to reappoint is final except as it may subsequently be
reviewed in accordance with the provisions of Sections 4 and 8. Permissible and
impermissible grounds for making a decision not to reappoint are as provided in
Section 4.a. hereof. Each decision not to reappoint shall be communicated for
information through the administrative channels prescribed for review of a
recommendation to reappoint; and notice thereof shall be communicated in
writing to the faculty member by the department chair within the times prescribed
by Sections 2.b.(2), (3), and (4) hereof. [Amended 6/20/80]

(3) Failure to give timely notice

I. If a decision not to reappoint is timely made but not timely communicated
as herein required, a one year terminal appointment commencing on the
date of expiration of the current term of appointment shall be offered in
writing. This offer shall serve as timely notice of nonreappointment upon
expiration of the terminal year appointment.

ii. If no decision whether to reappoint has been made at the time notice
thereof is required, the Chancellor (or his or her delegate) shall,
immediately upon discovery of the failure, direct the department chair
concerned to initiate the consultation procedure required to make the
decision. The decision shall be made within 60 calendar days after the date

2 "Officer of administration," as used herein, includes department chair.



of direction. If the decision is to recommend reappointment the
department chair shall forward the recommendation through the channels
provided for review of such a recommendation. If the decision is not to
reappoint, the department chair shall forward notice thereof for
information through the channels for review and shall forthwith give
written notice of nonreappointment to the faculty member. If a
recommendation to reappoint is given final approval, it operates with the
same effect as would have a decision to reappoint timely made and
communicated. If a final decision not to reappoint is made at any level,
written notice thereof shall forthwith be given to the faculty member by
the department chair. Such notice operates as an offer of a terminal
appointment, commencing at the expiration of the current term of
appointment and running for one year or, if the most recent term of
appointment has expired, commencing with the giving of the notice and
expiring one year from the beginning of the regular semester which next
follows the giving of notice.

(4) Timing of permanent tenure actions

No recommendation for a promotion or reappointment which under the provisions
hereof will confer permanent tenure may be initiated until the faculty member has
been in the active employment of the University for at least 18 months. No such
recommendation may be initiated which would have an effective date more than
18 months after its initiation. Except as thus expressly limited, promotions in rank
may be made at any time during a faculty member's employment.

(5) Visiting faculty members

Persons other than regular members of the faculty may be appointed as visiting
members of the faculty with rank designations, prefixed by the word “Visiting,”
appropriate to their status in their regular employment. Such appointments shall

be for a term of not more than one year. One successive appointment for a term of
not more than one year may be made. Appointments are made in accordance with
the procedures for appointment of an instructor. During such terms of
appointment the visiting faculty member may not be suspended, demoted,
discharged, or terminated except upon the grounds and by the procedures
provided respectively in Sections 3 and 6 hereof.

(6) Terms and conditions of appointments

The terms and conditions of each initial appointment and of each reappointment
to the faculty shall be set out in writing. A copy thereof, signed by the Chancellor
(or his or her delegate), shall be delivered to the faculty member and a copy shall
be retained for the Chancellor. The general terms and conditions of such
appointments, including those provided herein, shall either be set out in the



document of appointment or incorporated therein by clear reference to specified
documents which shall be readily available to the faculty member.

Except as may be otherwise expressly provided in the documents of appointment,
all appointments to any faculty rank are on the basis of a full-time employment
obligation and confer the full incidents of academic tenure pertinent to the
particular appointment. [Amended 2/18/94]

Any special terms and conditions shall be clearly stated in the written
appointment. Special terms and conditions added by memorandum of amendment
must be approved by signature of the Chancellor (or his or her delegate) and the
faculty member, with a copy to be retained by each. Except as herein provided, no
special terms or conditions may be included which vary the general terms and
conditions stated herein. The responsibility for initiating the inclusion of special
terms and conditions in documents of appointment is with the chair or dean
recommending the appointment. [Amended 2/18/94]

(i) Continued availability of special funding

The appointment, reappointment, or promotion of a faculty member to a
position funded in whole or in substantial part from sources other than
continuing State budget funds or permanent trust funds shall specify in writing
that the continuance of the faculty member's services, whether on tenured,
probationary or fixed term appointment, shall be contingent upon the
continuing availability of funds from sources other than continuing State
budget funds or permanent trust funds. Such contingency shall not be included
in a promotion to a higher rank if, before the effective date of the promotion,
the faculty member had permanent tenure with no such condition attached to
his or her tenure; nor shall such a contingency be attached to the appointment
of a faculty member if he or she held permanent tenure in the institution on
July 1, 1975, and his or her appointment was not then contingent upon the
continuing availability of funds from sources other than continuing State
budget funds or permanent trust funds.

Further exceptions to this requirement may be made with respect to faculty
members in the Division of Health Affairs in accordance with the following
policies and procedures. Each year there shall be established for each School in
the Division of Health Affairs a maximum amount of funds from sources other
than continuing State budget funds, permanent trust funds, and clinical income
(treated for this purpose as though it were income from permanent trust funds)
which may be used in compensating faculty members without including
contingency clauses in their appointments. This maximum amount shall be
established for each School in consultations among the Executive Vice
Chancellor and Provost, the Vice Chancellor for Finance and Administration,
and the dean of that School, with the approval of the Chancellor. The dean of
each School may recommend that an individual appointment be made without



inclusion of a contingency clause notwithstanding it is funded in whole or in
part from sources other than continuing State budget funds, permanent trust
funds, or clinical income, and though it is not covered by either of the
exceptions stated in the preceding paragraph, if the amount of funding from
such other sources does not cause the agreed maximum for the School to be
exceeded. Approval of such recommendation may be declined on any grounds
deemed appropriate by the reviewing officers of administration, but in no event
shall it be given if the proposed funding of the appointment would cause the
maximum applicable to the School to be exceeded.

(ii) Provisions for less than full-time employment

Special terms for less than full-time employment with commensurate
compensation, or for relief from all employment obligations for a specified
period, may be included in an appointment or reappointment to any faculty
rank, or may be added by written memorandum of amendment during the term
of an appointment. For reasons of health, requirements of childbirth or child
care, or similar compelling circumstances, such terms may, with the
concurrence of the faculty member, include extensions of the period of a
current probationary term of appointment at the rank of assistant professor or
associate professor, and thereby the maximum probationary period, to coincide
with the extent and duration of the relief from employment obligations.
Extensions under this subsection (ii) may be granted in increments not to
exceed 12 months, up to a maximum of 24 months (including any extensions
that may have been granted under subsection (iii), below). [Amended
5/20/2004]

(iii) Special provisions for extending the maximum probationary period

For reasons of health, requirements of childbirth or child care, or similar
compelling circumstances, a faculty member holding a probationary term of
appointment at the rank of assistant professor or associate professor may
request a written memorandum of amendment extending the term of the
current appointment and thereby the maximum probationary period with no
resulting change in normal employment obligations, in order to provide the
faculty member additional time to demonstrate fully his or her professional
qualifications for reappointment or permanent tenure. Extensions under this
subsection (iii) may be granted in increments not to exceed 12 months, up to a
maximum of 24 months (including any extensions that may have been granted
under subsection (ii), above). [Amended 5/20 2004.]

(iv) Extensions and special assignment
If possible under the circumstances, any request made pursuant to subsection

(ii) or (iii) above should be initiated not later than 24 months before the end of
the term to which it is to apply and must be initiated before the process for



evaluating the faculty member for reappointment has begun. All such
extensions must be approved by the Chancellor (or his or her delegate) before
becoming effective. The total of all extensions granted under subsection (ii)
and subsection (iii) above cannot exceed 24 months. [Amended 5/20/2004]

The provisions of subsections (ii) and (iii) above do not apply to informal
temporary adjustments of the regularly assigned duties of faculty members by
the department chair who is responsible for their direct supervision; nor to the
granting by the University of extended leaves of absence with or without
compensation. [Amended 2/18/94]

(7) Joint appointments

A faculty member may at one time hold but one faculty appointment at the rank
of professor, associate professor, or assistant professor. This appointment may be
held in a single department, or, by joint appointment, in more than one
department.

Joint appointments may be made in which the appointee holds in addition to a
professorial rank in one department a fixed-term rank in another department, or
different fixed-term ranks in different departments. A joint appointment to the
faculties of more than one department may be made in accordance with the
provisions of this subsection. When an initial joint appointment is to be made, the
regular procedures prescribed herein for initial appointment to the rank proposed
shall be followed simultaneously by the departments involved in making a joint
recommendation for appointment. The joint recommendation shall designate one
of the departments as the unit of base appointment, and shall set forth as special
terms and conditions for inclusion in the appointing document: the basis of initial
funding of the appointment; the procedures agreed to be followed by the
departments in making joint decisions respecting promotion, reappointment, and
tenure of the joint appointee; and the procedures to be followed by the chairs in
respect of salary adjustments for the joint appointee. If the joint appointment is
approved, thereafter the base department is responsible for processing personnel
actions affecting the joint appointee, but in respect of each such action the
recommendation put forward shall be one jointly concurred in by the departments
concerned as required by their agreed procedures for joint consultation and
decision.

An appointment to a single department may be converted into a joint
appointment. The department chairs concerned shall jointly put forward through
the regular channels for review of initial appointments a recommendation that the
existing appointment be converted into a joint appointment. The joint
recommendation shall include the same elements required in respect of a
recommendation for initial joint appointment. Upon approval of such a
recommendation, the joint appointee retains the single rank with the same
incidents of academic tenure already possessed. Thereafter, all personnel actions
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affecting his or her academic tenure shall be processed as provided in the case of
an initial joint appointment.

(8) Post-tenure review

The chair of the department shall conduct periodic reviews of each tenured faculty
member’s performance in accordance with the requirements of the University’s
Post-Tenure Review Policy. Reviews must involve faculty peers, examine all
aspects of the faculty member’s academic performance, and be conducted no less
often than every five years. The goal of the review is to promote faculty
development, ensure faculty productivity and provide accountability.
Comprehensive reviews conducted for other purposes, such as consideration for
promotion, may constitute a review under this Section. On petition of the chair,
the Provost may grant permission to delay a review if the number of reviews to be
conducted by a department during a given year would create a burden that would
impair the department’s educational mission, or for other compelling cause.
Faculty members may grieve matters related to post-tenure review to the Faculty
Grievance Committee under Section 607 of the Code of the University of North
Carolina during their term of employment. [Amended 9/29/00 and 10/20/2009]

(9) Resignations

A faculty member shall give prompt written notice of his or her resignation, with its
effective date, to the chair of his or her department.

Section 3. Suspension, Demotion, and Discharge of Faculty Members

During any fixed or probationary term appointment and while on permanent tenure, a
faculty member may be suspended, demoted, or discharged from employment only on the
grounds and in accordance with the procedures herein provided.

a. Grounds for suspension, demotion, or discharge

As specified in Section 603 of the Code of the University of North Carolina, the
permissible grounds for suspension, demotion, or discharge are:

1. misconduct of such a nature as to indicate that the faculty member is unfit
to continue as a member of the faculty, including, but not limited to,
violations of professional ethics, mistreatment of students or other employees,
research misconduct, financial fraud, criminal, or other illegal, inappropriate or
unethical conduct. To justify serious disciplinary action, such misconduct should
be either (i) sufficiently related to a faculty member’s academic responsibilities
as to disqualify the individual from effective performance of university duties, or
(ii) sufficiently serious as to adversely reflect on the individual’s honesty,
trustworthiness or fitness to be a faculty member;
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2. incompetence, including, but not limited to, significant, sustained unsatisfactory
performance after the faculty member has been given an opportunity to remedy
such performance and fails to do so within a reasonable time; and

3. neglect of duty, including, but not limited to, sustained failure to meet assigned
classes or to perform other significant faculty professional obligations.

b. Procedures for discharge, demotion or suspension

1. The Provost or his or her delegate shall send the faculty member a written
notice of intention to suspend, demote, or discharge the faculty member
together with a written specification of the reasons. The notice and
specification of reasons shall be sent by a method of mail or delivery that
requires a signature for delivery. The statement shall include notice of the
faculty member's right, upon request, to a hearing by an elected standing
faculty committee on hearings.

2. If, within fourteen calendar days® after he or she receives the notice and
specifications referred to in paragraph (1) above, the faculty member
makes no written request for a hearing, he or she may be suspended,
demoted, or discharged without recourse to any further institutional
procedure by a written letter from the Provost.

3. Repealed.

4. If the faculty member makes a timely written request for a hearing, the
Chancellor or his or her delegate shall insure a process is in place so that
the hearing is accorded before a standing committee of the faculty
composed of at least five faculty members who had permanent tenure
when elected by the voting members of the general faculty. The hearing
shall be on the written specification of reasons for the intended discharge,
suspension, or demotion. The hearing committee shall accord the faculty
member thirty calendar days from the time it receives his or her written
request for a hearing to prepare his or her defense. The hearing committee
may, upon the faculty member's written request and for good cause,
extend this time by written notice to the faculty member. The hearing
committee will ordinarily endeavor to complete the hearing within ninety
calendar days except under unusual circumstances such as when a hearing
request is received during official university breaks and holidays and

8 As used in Sections 3, 4, and 6, except when calendar day is specified, the word "day" shall mean any day except
Saturday, Sunday, or an institutional holiday. In computing any period of time, the day in which notice is received is
not counted but the last day of the period being computed is to be counted.
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despite reasonable efforts the hearing committee cannot be assembled.*
[Amended 6/20/80 and 10/20/09]

5. The hearing shall be closed to the public unless the faculty member and
the hearing committee agree that it may be open. The faculty member
shall have the right to counsel, to present the testimony of witnesses and
other evidence, to confront and cross-examine adverse witnesses, to
examine all documents and other adverse demonstrative evidence, and to
make argument. A written transcript of all proceedings shall be kept; upon
request, a copy thereof shall be furnished to the faculty member at the
University's expense.

6. The Provost, or his or her delegate and/or counsel, may participate in the
hearing to present evidence, cross-examine witnesses, to examine all
documents and other evidence, and to make argument.

7. In reaching decisions on which its written recommendations to the
Chancellor shall be based, the committee shall consider only the evidence
presented at the hearing and such written and oral arguments as the
committee, in its discretion, may allow. The University has the burden of
proof. In evaluating the evidence, the committee shall use the standard of
“clear and convincing” evidence in determining whether the University
has met its burden of showing that permissible grounds for serious
sanction exist and are the basis for the recommended action. The
committee shall make its written recommendations to the Chancellor
within fourteen calendar days after its hearing concludes or after the full
transcript is received, whichever is later.

8. In reaching a decision, the Chancellor shall consider only the written
transcript of the hearing and the report of the hearing committee. If the
Chancellor intends to reject the recommendation of the hearing committee,
the Chancellor shall communicate that intention to the affected faculty
member and to the committee along with his or her reasons and provide an
opportunity for committee response before taking final action. In such a
case the committee shall reconsider its recommendation, taking account of
the Chancellor's stated objections and receiving new evidence if the
committee deems it necessary. The committee shall transmit its response
to the Chancellor within ten days of the committee's receipt of the
Chancellor's communication. After considering the committee response,
the Chancellor shall issue a decision either concurring in or declining to
accept the committee's recommendation. The Chancellor's decision shall
be conveyed in writing to the affected faculty member and to the hearing

% To meet this deadline, faculty are encouraged to consider scheduling hearings during the evening, weekend, or other
non-class time. It is strongly recommended that several days be established for the hearing when scheduling the first
day, for the eventuality that the hearing may take two or more sessions.
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committee. If the Chancellor concurs in a recommendation of the hearing
committee that is favorable to the faculty member, his or her decision shall
be final. If the Chance