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ATTACHMENT C

SPECIAL OBLIGATION BOND PROJECTS

The General Statutes permit the Board of Governors to issue special obligation bonds
payable from obligated resources to fund the costs of acquiring, constructing or providing a
special obligation project at any of the constituent institutions of the University of North
Carolina. The General Statutes require the Board of Trustees of The University of North
Carolina at Chapel Hill to approve the issuance of the bonds for its special obligation bond
projects.
Attached is a resolution authorizing the issuance of special obligation bonds for selfliquidating projects recently approved by the North Carolina General Assembly. Debt service
will be funded consistent with each project’s funding plan.

RECOMMENDED ACTION

A motion to approve the attached resolution.

RESOLUTION OF THE BOARD OF TRUSTEES OF
THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL
APPROVING THE ISSUANCE OF SPECIAL OBLIGATION BONDS

WHEREAS, under Article 3, Section 116D General Statutes of North Carolina (the
“Act”) the Board of Governors (the “Board of Governors”) of the University of North Carolina
(the “University”) may issue special obligation bonds, payable from obligated resources to pay
the costs of acquiring, constructing or providing a special obligation project at one of the
constituent institutions of the University or refunding any obligations previously issued by the
Board of Governors;
WHEREAS, The University of North Carolina at Chapel Hill (“UNC-CH”) will request
the Board of Governors to issue its special obligation bonds in one or more series to be known as
“The University of North Carolina at Chapel Hill General Revenue Bonds” or “The University
of North Carolina System Commercial Paper Bonds (UNC at Chapel Hill/NC State)”, with
appropriate series designations for each series (collectively, the “Bonds”), the proceeds of which
will be applied to:
(1)
financing the costs of the projects set forth in Exhibit A
(collectively, the “Special Obligation Bond Projects”), and
(2)
Bonds; and:

paying the costs incurred in connection with the issuance of the

WHEREAS, Section 116D-26(b) of the Act requires the Board of Trustees of The
University of North Carolina at Chapel Hill to approve the issuance of the Bonds for the Special
Obligation Bond Projects;
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of The University
of North Carolina at Chapel Hill as follows:
Section 1. Approval of Issuance of Bonds. The issuance of the Bonds for the Special
Obligation Bond Projects is approved.
Section 2. Effective Date. This Resolution is effective immediately.
ADOPTED AND APPROVED this ____ day of September, 2013.

THE BOARD OF TRUSTEES OF THE UNIVERSITY OF
NORTH CAROLINA AT CHAPEL HILL

By:
Assistant Secretary

STATE OF NORTH CAROLINA
COUNTY OF ORANGE

)
)
)

SS:

I, Erin Schuettpelz, the duly elected Assistant Secretary of the Board of Trustees of The
University of North Carolina at Chapel Hill, DO HEREBY CERTIFY that (1) the foregoing is a
full, true and correct copy of the Resolution adopted by the Board of Trustees of The University
of North Carolina at Chapel Hill at its meeting of September ___, 2013 and appearing in the
minutes of such meeting, (2) notice of the meeting of the Board of Trustees of The University of
North Carolina at Chapel Hill held on September ___, 2013 was sent to each member of the
Board, and (3) a quorum was present at the meeting on September ___, 2013 at which time the
foregoing Resolution was adopted.
WITNESS, my hand and the seal of The University of North Carolina at Chapel Hill this
___ day of September, 2013.

[SEAL]

________________________________
Assistant Secretary

Attachment D

REPORT TO THE FINANCE
AND INFRASTRUCTURE
COMMITTEE
OF THE
BOARD OF TRUSTEES

Internal Audit Department
University of North Carolina
at Chapel Hill
September 25, 2013

UNC - CHAPEL HILL
INTERNAL AUDIT DEPARTMENT
SUMMARIES OF AUDIT PROJECTS COMPLETED AND IN PROCESS
MAY 1, 2013 TO AUGUST 25, 2013

Independent Contractor Function – a financial, compliance, and operational review of processes
used to retain and pay independent contractors and to determine whether individuals should be paid as
contractors or employees for services performed. Changes connected with this audit include:


A new policy that requires anyone who teaches for academic credit to have a faculty appointment
and be paid through the payroll system and reiterates the need to verify credentials for anyone who
teaches a course for academic credit;



An enhanced independent contractor checklist that requests more of the information needed to determine someone’s employee versus contractor status and requires certification of the accuracy of
information provided; and



Revised revenue and expenditure processes related to an executive development program.

This project is complete.

University-wide Follow-up Review – this review determines the status of previous audit findings – if
findings have been corrected; if satisfactory progress is being made to resolve an issue; if corrective
action is incomplete due to unforeseen circumstances; or if findings issues that should have been corrected have not been resolved.
This review is in process but we have found that, in general, prior findings have been corrected partially or in full.

2013 Risk Assessment and Audit Plan – this project forms the basis for selecting items scheduled for
audit in fiscal year 2013/14. The risk assessment process defines auditable units – a combination of
core business practices, information technology systems and activities, individual schools and departments, cross-department activities, and current issue in higher education – and evaluates the significance or risk associated with each auditable. Members of University management provide input in
identifying risks and opportunities that the University has making the audit work plan a collaborative
product.

Quality Assurance Review Preparation – a self-study of internal audit activities in preparation for a
validating quality assurance review later this fiscal year. The Institute of Internal Auditors International Standards for the Professional Practice of Internal Auditing (Standards) require that internal
audit functions have an external assessment every five years to determine the level of compliance with
the Standards.

General Administration Surveys – General Administration recently requested information about
Athletics camps held at UNC System schools and about internal audit resources and practices.
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The camps survey came about after an audit of university-sponsored camps at another institution identified the need for improved policies and procedures related to camp operations. Athletics camps held
at UNC-Chapel Hill are privately run and are, therefore, lower risk activities. However, this year’s
audit schedule includes an audit of camps that will evaluate governance of privately run camps held in
UNC facilities as well as operation of University-run camps and programs that are not Athleticsrelated.
The survey of internal audit activities is an out-growth of recommendations for shared or centralized
audit services that appeared in the January 2013 Strategic Directions report. A committee of audit directors is evaluating alternatives for sharing audit services and resources in a way that strengthens audit activities system-wide in an effective, beneficial manner. The focus of the survey was identifying
existing audit resources, the types of projects performed, the size of the universe of auditable units at
each institution, and to get input for campus auditors about possible shared services models.

Follow-up Review: Office of Sponsored Research – procedures to evaluate the status of issues reported in a 2011 audit of sponsored research billing and receivable activities. Because that review was
relatively complex, we are conducting additional, separate follow-up work for findings in that review.

Cell Biology and Physiology - a financial, compliance, and operational review of fiscal processes in
this department. We identified opportunities for process improvement but no significant control
weaknesses. We are currently writing the draft report which will be sent to department management
during the week of September 9, 2013.

School of Dentistry – a routine financial, compliance, and operational review of fiscal processes in
the School. No significant issues noted to date. (in process)

Women’s Studies – a financial, compliance, and operational review of the department; requested by
management. We found that supporting documents for travel were sometimes missing or incomplete.
We referred these items to management for resolution and will be working with individual in the department to try to obtain additional documentation. We also found that some unallowable travel expenses needed to be reimbursed; management is working to recover those funds. Financial support for
the department has been transferred to a unified business center in the College of Arts and Sciences.
(in process)

School of Law – a financial, compliance, and operational review of fiscal processes in the School. (in
process)

Neurology Department – a limited review of processes the department uses to manage sponsored
awards.
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Enterprise Resource Planning – advisory assistance to teams implementing modules of the new enterprise information technology systems. (on-going)

HIPPA Security Liaison, University-wide Committee on the Protection of Personal Data, Enterprise Risk Management Committee, Recharge Centers Task Force, CERTIF, IT Governance
Committee, and other short-term advisory projects – advisory work done to assist management
with identifying and managing risks. (on-going)

ATTACHMENT E

Withdrawal from Quasi-Endowment
In 2005, the Department of Environmental Sciences and Engineering (ESE) created a quasiendowment fund using expendable gifts and over time reinvested the distribution to build up the
fund. ESE wishes to withdraw $300,000 from principal for use in connection with support costs
for the Department and its faculty. Examples of those costs are faculty, graduate student and
staff support and equipment and supplies for laboratory or field research. The current market
value of the fund as of July 31, 2013 is $2,038,142.

The Board of Trustees of the Endowment Fund approved this withdrawal by mail ballot on
September 17, 2013. Regulations adopted by the Board of Governors require that the Trustees
approve any transfer of Endowment principal or income to the useful possession of the
institution.

Recommended Action:
A motion to approve the withdrawal described above.

{00069393.DOCX}

ATTACHMENT F

DESIGNER SELECTION - 208 WEST FRANKLIN STREET RENOVATION

This project will renovate the existing 21,800 SF building for the Development Office. The
renovation will increase space utilization to accommodate staffing requirements to serve the
upcoming campaign. The project will also make improvements to the existing HVAC system.
The project budget is $2 million and will be funded by the UNC Development Office.
This project was advertised on July 19, 2013. Twenty five (25) proposals were received. Four
(4) firms were interviewed on August 26, 2013. Members of the Board of Trustees did not
participate in the interviews.
The committee recommended the selection of the three firms in the following priority order:
1. Symmes Maini & McKee Associates

Chapel Hill, NC

2. HART Design Group, PLLC

Durham, NC

3. Interior Architecture & Design, PLLC

Raleigh, NC

The firms were selected for their past performance on similar projects, strength of the proposed
staff and understanding of the project.

RECOMMENDED ACTION:
A motion to approve the three firms in the above priority order.

ATTACHMENT G

SITE APPROVAL - UNC HOSPITALS PERIOPERATIVE TOWER ADDITION
This project, developed by the UNC Health Care Systems, will provide an addition to house new
operating rooms, central sterile processing, administrative support space and infrastructure.
The project budget is $143 million and will be funded by the UNC Health Care System.
The Chancellor’s Buildings and Grounds Committee approved the site at its September 5, 2013
meeting.

RECOMMENDED ACTION:
A motion to approve the site.
.

ATTACHMENT H

SITE APPROVAL - MANNING POWER GENERATION AND CHILLER PLANT
ADDITIONS
This project will add a new steam turbine driven chiller plant and a new electrical generation
plant adjacent to the Manning Drive Steam Plant.
The project budget is $67 million and will be funded by University receipts.
The Chancellor’s Buildings and Grounds Committee approved the site at its September 5, 2013
meeting.

RECOMMENDATION ACTION:
A motion to approve the site.

ATTACHMENT I

PROPERTY DISPOSITION BY EASEMENT TO THE TOWN OF CHAPEL HILL

This request is for approval to authorize permanent disposition by easement of approximately
503 SF of University property, and temporary disposition by easement of approximately 2,720
SF of University property, to the Town of Chapel Hill. This easement will facilitate construction
and maintenance of a new sidewalk adjacent to Old Mason Farm Road near the NC Botanical
Garden entrance. The project will be funded by NCDOT and administered by the Town of
Chapel Hill.

RECOMMENDED ACTION:
A motion to recommend approval of temporary and permanent easements to the Town of Chapel
Hill for the purpose of sidewalk construction and maintenance as described above.

